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... PREFACE.. .

The Committee for Internal Quality Assurance in Higher Education
is charged with the responsibility for devising criteria and procedures
to enhance, support, and develop internal quality assurance process for
Thailand's higher education institutions. Having seen the need to revise
the existing internal quality assurance components and indicators, it has
taken crucial factors into consideration to ensure that the new revised
criteria and procedures will be better responsive to various current
trends and the changing context of higher education quality and
standards. Some of the documents reviewed include, the Second |5-
Year Long Range Plan on Higher Education Plan (2008-2022), the 2010
Ministerial Regulation regarding the Systems, Criteria, and Procedures
for Internal Quality Assurance, the Thai Qualifications Framework
for Higher Education of 2009, the accreditation of Private Higher
Education Institution, etc. The Commission on Higher Education has
approved the use of the revised components and indicators as well as
relevant information from the 2010 academic year onward.

This manual for the Internal Quality Assurance for Higher Education
Institutions was produced at the time when all Thai education institutions
would have to go through the third cycle of external assessment. Since
much interest has been expressed to learn more about the content in
this Manual. the Office of Higher Education Commission (OHEC) has,
considered it useful to have it translated into English for widened
dissemination. It hopes that this document will provide partner higher
education institutions and agencies with understanding of these guidelines
laid down to supervis and heighten the quality of education in Thailand,
which corresponds well with the Thai context and its standing in the

(%‘0«704% ,Q&wﬂamo/(

(Prof. Thosaporn Sirisumphand, Ph.D)

region and the world.

Secretary-General of Commission on Higher Education
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CHAPTER |
Internal Quality Assurance for
Higher Education Institutions

I. The Necessity and Objectives for Internal
Quality Assurance in Higher Education

Higher Education Institutions in Thailand have 4 main missions : (a)
to produce graduates, (b) to conduct research studies, (c) to provide
academic services to the society, and (d) to preserve arts and culture.
A quality assurance system is needed for higher education institutions to
succeed in these missions and to meet both short-term and long-term
objectives to develop the Nation. Currently, there are many internal and
external factors that accentuate the need for higher education quality
assurance system. These factors are as follows:

I) The quality levels of higher education institutions and graduates
tend to be inequitable due to increasing numbers of newly established
institutions.

2) Globalization has become a challenge for higher education.
The establishment of the ‘ASEAN Community’, in particular, will necessitate
cross-border educational services and student/graduate mobility. Both
issues require educational quality guarantees.

3) Higher education institutions need to build the confidence for
community that they can develop body of knowledge and produce capable
graduates to complete in national development strategies, enhancing level
of competitive capability in international arenas, development of actual
production in both industrial and service sectors, career development, and
quality of life at the local and community levels.

4) Higher education institutions have to provide public information
for the benefits of the stakeholders, ie. students, employers, parents,
government, and the citizen.
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5) The society demands a higher education system that provides
opportunities for stakeholder participation, transparency and accountability
according to the principles of good governance.

6) The National Education Act of 1999 (2 Amendment in 2002)
requires all education institutions to establish internal quality assurance
system. Moreover, the Office for National Education Standards and Quality
Assessment to certify educational standards and assess institutions” quality
is established.

7) The Commission on Higher Education announced the Higher
Education Standards on August 7, 2006 for use as the national framework
to implement standard systems for all units in higher education institutions.

8) The Ministry of Education announced Standards for Higher
Education Institutions on November 12,2008 as a mechanism for enhancing
and regulating educational management standards according to 4 group
higher education institutions.

9) The Ministry of Education announced the Thai Qualification
Framework for Higher Education of 2009 on July 2, 2009. Later, the
Commission on Higher Education announced corresponding guidelines
on July 16,2009 to ensure that education management in higher education
institutions complies with the Higher Education Standards and to guarantee
the quality of graduates at all levels and in all academic disciplines.

Due to the aforementioned necessities, higher education institutions
together with parent organizations must develop a system and mechanisms
for educational quality assurance with the following objectives:

) To audit and assess the operation of the practice of departments,
faculties or educational units or equivalent, and institutions according to
the system and mechanism established by the institution by analyzing and
comparing the results based on the indicators of all quality components
according to predetermined criteria and standards.

2) To make the departments, faculties or educational units or
equivalent, and institution aware of their status leading to the determination
of method to develop quality development programs to reach the
established targets and goals.
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3) To make the departments, faculties or educational units or
equivalent, and institution realize their strengths and weaknesses, together
with suggestions received to develop their operations to enhance strengths
and develop deficient areas continuously.

4) To provide public information to stakeholders to ensure that
institutions could produce qualified educational products according to the
established standards.

5) To provide necessary information for governing organizations to
promote and enhance the higher education management in the appropriate

ways.

2. | National Education Act of 1999
(2" Amendment in 2002)
and Education Quality Assurance

The National Education Act of 1999 (2" Amendment in 2002) has
set forth aims and rationale for education management that emphasize
quality and standards. The details are delineated in Section 6é: Standards and
Education Quality Assurance. This assurance is composed of an ‘Internal
Quality Assurance System’ and an ‘External Quality Assurance System!. It is
supposed to be a mechanism for maintaining the quality and standards of
Thai higher education institutions.

Internal quality assurance is a system and mechanism for developing,
auditing, and assessing the operation of institutions according to the policies,
objectives, and quality levels established by the institutions themselves or
by their parent organizations. Accordingly, the internal quality assurance is
regarded as one of the ongoing education management tasks of the
institutions and parent organizations. Thus, this necessitates the establishment
of an internal quality assurance system in each institution. Furthermore,
annual internal quality assessment reports must be prepared and
presented to institution councils, parent organizations, and other relevant
organizations for consideration and be announced to the public in order
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to develop education quality and standards and support external quality

assurance.

External quality assurance is an education quality assessment which
monitors and verifies the education quality and standards of institutions
based on the intentions, rationales, and approaches of education management
at each level. The Office for National Education and Quality Assessment
(Public Organization) or ONESQA is in charge of the external quality
assurance process. The National Education Act of 1999 (2" Amendment
in 2002) requires all institutions to undergo external quality assessment
regularly, at least once in every 5 years after the last assessment, and
present the results to relevant organizations and the public. Accordingly,
ONESQA conducted the first round of external quality assessment from
2001 to 2005 and now the second round of assessment (2006-2010) is
taking place. The third round of external quality assessment (201 1-2015)
will cover both the institution and faculty levels. In cases where the institutions
provide off-campus programs, all the off-campus programs are subject to
this assessment as well. In addition, the quality assessment must be
formulated so as to correspond with the emphases chosen by the institutions
themselves and the institutional categories established by the Ministerial
Announcement.

The format and methods for external quality assessment must
follow the criteria established by the Office for National Education
Standards and Quality Assessment (Public Organization) which are based
on the 5 main principles as follows:

) The assessment is aimed at developing the quality of educa-
tion, not at judging, finding fault with institutions, or rewarding/
punishing.

2) The assessment must be accurate, impartial, transparent,
evidence-based and require accountability.

3) The cooperation should be like that between supportive
friends rather than directing or controlling.
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4) All parties involved are encouraged to participate in the quality
assessment process and the development of education
management.

5) Educational freedom must be balanced with national education
goals and direction as stated in the National Education Act of
1999. There must be a unity in policies while diversity in
practices is maintained. Institutions may adopt specific goals
and improve education quality so that the full potential of
institutions and students may be realized.

3. | The Second |5-Year Long Range Plan on
Higher Education (2008-2022)

The Second |5-Year Long Range Plan on Higher Education (2008-
2022) has introduced a development approach and plan to address the
problems of Thai higher education, which is directionless, overlapping, is
deficient in quality, and inefficient, by using education quality and standards
assessment as the main operational mechanism. Hence, an assessment
mechanism must be created.

The quality of higher education institutions is evaluated based on
the missions of each institutional group. Depending on the type of
institution, the missions are different in terms of the service areas and
levels of education that are emphasized. Furthermore, there is a diversity
of roles and obligations in social and national economic development,
such as laying the groundwork for social and economic improvement,
decentralizing authority to local levels, and boosting production at the rural,
local, and national levels so that it is competitive in a globalized world.
Each group of higher educational institutions will bring about changes in
Thai higher education and make significant contributions to the country.
For example, institutions will be able to fulfill their missions with excellence,
become more responsive to national development strategies, positively
affect the productivity, development, and performance of university
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instructors, and optimize the numbers of graduates from different
disciplines according to the needs of society, hence reducing unemployment.
There will be a common quality assurance mechanism for each group of
institutions to facilitate transfer credits and student exchange within the
group. Additionally, in the long run, quality assessment should lead to an
accreditation system that has the confidence of students and the public. It
should provide a basis and conditions for government budget allocations,
support from the private sector, and credit transfer.

As a consequence of The Second |5-Year Long Range Plan on
Higher Education Plan, the Ministry of Education promulgated the
Ministerial Announcement regarding the Standards of Higher Education
Institutions in 2008, dividing higher education institutions into 4 groups or
categories:

Group A: Community colleges refer to the institutions which
focus on producing graduates below the Bachelor degree level. Community
colleges offer education that matches local needs in order to provide
knowledgeable manpower for the actual production sectors of communities.
These institutions support basic career changes, such as laborers exiting
the agricultural sector. They are learning places which provide local people
with  opportunities for lifelong learning, enhancing thestrengths of
communities and leading to sustainable development.

Group B: Institutions focusing on Bachelor degrees refer to the
institutions which focus on producing graduates at the Bachelor degree
level. These institutions provide the graduates with the knowledge and
capabilities necessary for bringing about development and changes at the
regional level. These institutions play a role in strengthening organizations,
businesses, and individuals in their regions so that they can make a living.
They may also provide graduate studies, especially at the Master degree level.

Group C: Specialized institutions refer to the institutions which
focus on producing specialized graduates in specific fields of study such as
the physical sciences, biological sciences, social sciences, and humanities as
well as vocational training. The institutions may place emphasis on a) thesis
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writing or research, b) production of graduates with knowledge, capabilities,
skills, and proficiencies required for professional occupations, or c¢) both.
They may play a role in developing actual production in both the industrial
and service sectors. The institutions in this group may be further divided into
2 classes, i.e. class |: institutions focusing on the graduate studies levels and
class 2: institutions focusing on the Bachelor degree level.

Group D: Institutions focusing on advanced research and
production of graduates at the graduate studies levels, especially the
doctoral level refer to institutions which focus on producing graduates
at the graduate studies levels, especially the doctoral level and on thesis
writing and research, including post-doctoral research. They place emphasis
on the production of graduates who will be the thought leaders of the
nation. These institutions have the potential to move Thai higher education
to an internationally leading position, add to the existing body of theoretical
knowledge, and make novel academic discoveries.

Thus, education quality assurance must build quality assessment
mechanisms that are suitable for the 4 groups of higher education institutions.

4. Quality Assurance and Educational Standards

In section 5 of the National Education Act of 1999 (2" Amendment
in 2002), regarding Educational Administration and Management, Article
34 stipulates that the Commission on Higher Education has the
responsibility for devising higher education standards which are consistent
with the National Economic and Social Development Plan and the
National Education Standards, taking into consideration the academic
freedom and excellence of higher education institutions. The Commission
on Higher Education, therefore, has produced Higher Education Standards
as a mechanism at the ministry, commission, and organizational unit levels
for formulating development policies for higher education institutions. The
National Education Standards were used as a developmental framework
when formulating the Higher Education Standards. The Higher Education

Manual for The Internal Quality Assurance for Higher Education Institutions : Office of the Higher Education Commission (OHEC) | 15



Standards describe the purposes and principles of education administration
among higher education institutions in Thailand. The standards take into
account the diversity of the groups or categories of higher education
institutions so that all institutions can utilize these standards in setting forth
their own missions and operational standards.

The Higher Education Standards published in the announcement
of the Ministry of Education on August 7, 2006 consist of 3 standards,
which are a) the Standard for the Quality of Graduates, b) the Standard
for Higher Education Administration, and c) the Standard for Establishing
and Developing a Knowledge-based and Learning-based Society. These
standards are related respectively to 3 National Education Standards, which
are a) Standard |: Desirable Characteristics of Thai People as Citizens
and Members of the World Community, b) Standard 2: Guidelines for
Education Management, and c¢) Standard 3: Guidelines for Creating a
Learning/Knowledge-based Society. As a result, improvements in education-
al quality and standards can fulfill the purposes and principles for national
educational management.

In addition to the Higher Education Standards, which are primary
standards, the Commission on Higher Education has established the
Higher Education Institution Standards that were announced in 2008 by the
Ministry of Education so that development of groups of higher education
institutions  with varied philosophies, objectives, and missions might
proceed effectively and efficiently. There are 2 main standards, i.e. a) the
Standard for the Capability and Readiness of Education Management and
b) the Standard for Higher Education Institutional Operation. Additionally,
higher education institutions are classified into 4 groups which are Group
A: Community colleges, Group B: Institutions focusing on Bachelor degrees,
Group C: Specialized institutions, and Group D: Institutions focusing on
advanced research and production of graduates at the graduate studies
levels, especially the doctoral level. Furthermore, the Thai Qualification
Framework for Higher Education of 2009 was formulated in accordance with
the Higher Education Standards in order to assure the quality of graduates
at all educational levels and in all disciplines. The quality of graduates at all
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degree levels and in all disciplines must meet learning outcome standards
that cover at least 5 areas, which are a) Morality and Ethics, b) Knowledge,
) Intellectual Skills, d) Interpersonal Skills and Responsibility, and e) Skills
in Quantitative Analysis, Communication, and Information Technology Usage.

The Commission on Higher Education has also devised other
standards such as Standard Criteria for Higher Education Curricula,
Criteria for Asking Permission to Offer and Manage Degree Programs in
the Distance Education System, Criteria for Designating Degree Titles,
and Ciriteria and Guidelines for the Assessment of Education Management
Quality of Off-Campus Programs of Higher Education Institutions. These
standards assist higher education institutions in developing their academic
and professional strengths as well as enhancing and raising the quality and
standards of higher education management to meet international standards,
and make the education management flexible and smooth at all levels.
Finally, they reflect the actual quality of higher education management.

To assure that education quality is maintained at all educational
levels and categories of institutions according to these standards — name-
ly the National Education Standards, the Higher Education Standards, the
Higher Education Institution Standards together with other relevant
standards and criteria, and the Thai Qualification Framework for Higher
Education of 2009 — it is necessary to develop a quality assurance system
according to the 2010 Ministerial Regulation regarding the Systems,
Criteria, and Procedures for Internal Quality Assurance. The connection
between the education standards, relevant regulations and the quality
assurance system is shown in Figure |.]
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5. Internal Quality Assurance

Before the announcement of the 1999 National Education Act,
the Ministry of University Affairs (now known as Office of the Higher
Education Commission) was well aware of the importance of quality
assurance system hence stated policies and practices for higher education
quality assurance since 1996 for use as the framework among higher
education institutions. These policies and practices were drawn under
three important pillars: Academic Freedom, Institutional Autonomy, and
Accountability.

But after the National Education Act of 1999 (2™ amendment in
2002) was in effect, it identifies that the internal quality assurance should
be practiced by education institutions along with relevant governing
authorities. Additionally, the 2003 Administrative Regulations Act of the
Ministry of Education and the Ministerial Regulation Apportioning
Governmental Duties indicate that the Office of the Higher Education
Commission (OHEC) has to propose policies, development plans, and
standards of higher education which are in accordance with the National
Economic and Social Development Plan and the National Education Plan. It
also provides resources, monitors, verifies, and assesses higher educational
management performance while taking into consideration the academic
freedom and excellence of institutions as well as the laws establishing each
institution and other relevant laws. OHEC, therefore, has a responsibility
along with educational institutions to establish internal quality assurance
systems with the following details.

5.1 The Ministerial Regulation regarding the Systems,
Regulations, and Methods for Internal Quality Assurance

After the National Education Act 1999 was in effect, the

Office of the Higher Education Commission (formerly known as the

Ministry of University Affairs), as the governing authority of higher education

institutions suggested a system for education quality assurance to the

Cabinet for consideration. The Ministry announced the required Systems,
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Regulations, and Methods for Internal Quality Assurance among Higher
Education Institutions in 2002. In 2003, the announcement was supported
as a ministerial regulation regarding the systems, regulations, and methods
for the internal quality assurance among higher education institutions
(2003). Since then it was used as the basis for the internal quality assurance
practice.

Later in 2010, the Ministry of Education announced the Ministerial
Regulation regarding Systems, Regulations, and Methods for Internal Quality
Assurance of 2010 to replace the former Regulation. It encompasses
both internal and external quality assurance at all levels of education and
indicates that the Committee for Internal Quality Assurance in Higher
Education has two main duties: ) to introduce regulations or announce
criteria and practices for internal quality assurance to facilitate, support
and improve the internal quality assurance processes at higher education
institutions; 2) to propose guidelines for ongoing improvement and
development of educational quality of institutions by using the results
of both internal and external quality assessments. Furthermore, the internal
quality assurance system was expanded to include quality assessment,
inspection, and development. Parent organizations must monitor and
inspect educational quality at least once every three years, and report
the results to institutions and disclose them to the public as well.

5.1.1 Regulations for the internal quality assurance

Regulations for the internal quality assurance are
considered from the following issues:

) A system and mechanism of the education quality
assurance for faculties and institutions, in light of the Higher Education
Standards announced by the Ministry of Education

2) The performance results of all higher education
faculties and institutions that meet the predetermined quality assurance
systems and mechanism.

3) The effectiveness and efficiency of the practice
based on the quality assurance system and mechanism that reflects the
education quality exhibited by education quality indicators.
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5.1.2 Methods for the internal quality assurance system

Methods for the internal quality assurance system should
follow these procedures :

|) Faculties and institutions appoint units or
committee who are responsible for the quality assurance system. This
committee has the responsibility to develop, administer, and follow-up on
the operations of the institution. This committee also has to coordinate
with external offices to assure that the education administration in all level
is efficient.

2) Faculties and institutions develop an efficient
system and mechanism for internal quality assurance in order to control,
audit, and assess the educational quality in line with the policies and
principles set by OHEC.

3) Faculties and institutions implement systems and
mechanism for internal quality assurance which considering one part of
the educational administration process.

4) Faculties and institutions establish a system and
mechanisms to control qualities of all components used to produce
graduates. These components cover (1) curriculum in all majors, (2) faculty
members and faculty development system, (3) education media and
teaching techniques, (4) library and study resources, (5) other educational
equipment, (6) learning environment and academic services, (7) students’
evaluation and outcome, and (8) other relevant components that each
institute considers appropriate.

Each faculty and institution may establish an appropriate
internal system to audit and assess educational quality OHEC would
promote and supports the development of the quality assurance systems in
the faculty level on an ongoing basis.

5.1.3 Report for the internal quality assurance
An internal quality assurance system is considered
one part of the education administration process that faculties and
institutions in  higher education have to perform systematically and
continuously. In addition, higher education institutions have to prepare an
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annual report that assess the educational quality internally and submit it
to the institution council, OHEC, relevant organizations, and the public, in
accordance with the intent of the National Education Act of 1999 (2™
Amendment in 2002).

5.1.4 Inspection by parent organizations
Parent organizations of higher education institutions
are responsible to inspect educational quality at least once in every three
years and report the results to the institutions as well as to disclose the
findings to the public.

5.2 The Developing of Systems and Mechanisms for the
Internal Quality Assurance

5.2.1 System for education quality assurance

Higher education institution may develop appropriate
quality assurance system that is in accordance with the level of development
in each institution. It may use a generally practiced quality assurance
systemwellknowninthe national orinternationallevel ordevelop its own quality
assurance system. Whatever system being used it must start with making
plan, operation according to plans, assessment, and improvement in order
to attain the institution’s goals, as well as to ensure the public that it could
produce quality educational products.

5.2.2 Standards, indicators, and criteria for the internal quality
assessment
The core standards which is used as a the framework
for the operations of higher education institutions is the Higher Education
Standards. However, there are standards that higher education institutions
must comply with such as standards criteria of higher education curriculum,
standards for the external quality assessment of ONESQA and standards
of the Office of Public Sector Development Commission, in case of public
universities.
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Indicators that the Commission on Higher Education
developed from the 9 quality components which cover the 4 main missions
and other supporting missions for all higher education institutions. The 9
quality components are () Philosophy, Commitments, Objectives, and
Implementation Plans, (2) Graduate Production, (3) Student Development
Activities, (4) Research, (5) Academic Services to Community, (6) Preserva-
tion of Arts and Culture, (7) Administration and Management, (8) Finance
and Budgeting, and (9) Systems and Mechanisms for Quality Assurance.
Higher education institutions can use these indicators for the internal
assessment including input, process, and output/outcome. Besides, the
indicators suggested by the Commission on Higher Education also include
recommended practices and examples of development approaches.

The scoring criteria of each indicator was developed from
good practice approach. Other parts are derived from the criteria set by the
Commission on Higher Education or other related organizations such as
ONESQA in order that the education quality assessment moves in the same
direction.

5.2.3 Mechanisms for the internal quality assurance

The committee that makes policy and the top
administrators are integral parts in moving the mechanism of continuous
quality assurance. These administrators must be aware of the significance
and determine policy of educational quality assurance to be commonly
understood at all levels. They should appoint units or sub-committee to
follow-up, audit, assess and stimulate the quality development continuously.
An important responsibility of these sub-committees or unit is to create
a quality assurance system as well as indicators and quality scoring criteria
which are suitable for each institution, in addition to the indicators and
criteria which the Commission on Higher Education has established.
These systems to improve quality must be linked among the individual,
department, faculty, and institutional levels. It is necessary to create quality
manual in each level to guide the practices. Most importantly, the committee
or unit should coordinate and push for efficient database and information
systems.
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5.2.4 Database and information systems for the internal quality
assurance
An important part in the quality assurance system is the
analysis and evaluation of operational results. The analyses and evaluation
of the operations would be inaccurate and inefficient in the absence of
realistic database and information system in the individual, department,
faculty and institutional level which can be timely retrieved. The efficient
information system is an important factor affecting the education quality
assurance. Moreover, it affects quality in every step starting from planning,
operating, auditing, and assessing, improvement and development.

6. | The Relationship between the Internal
Quality Assurance and the External Quality
Assessment

Section 48 of the National Education Act of 1999 (2" Amendment
in 2002) identifies that “parent organizations with jurisdiction over
educational institutions and the institutions internal quality assurance shall
be regarded as a part of educational administration which must be a
continuous process.” Section 49 of the same Act suggests about the
external quality assessment that “an Office for National Education Standards
and Quality Assessment shall be established as a public organization,
responsible for development of criteria and methods of external evaluation,
conducting evaluation of educational achievements in order to assess the
quality of institutions.”

The aforementioned Sections support that the internal quality
assurance system is one part of the education administration process which
should be practiced all the time. There must be a control of components
related to quality, an audit, a follow-up, and an assessment of performance
to regularly improve quality. Hence, the internal quality assurance should
monitor the inputs, process, and outputs/outcomes of the system while
external quality assessment focuses on outputs/outcomes. Therefore, the
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connection between the internal and the external quality assurance is
necessary. T he prevailing system connects these programs through an annual
report that details the internal quality assessment of each institution. The
relationship between the internal quality assurance and the external quality
assessment is shown in Figure |.2.
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As shown in Figure 1.2, after higher education institutions have
finished the internal quality assurance process, they must prepare annual
internal quality assessment reports. These reports contain the results of the
internal quality assurance and are called Self Assessment Reports (SAR).
The reports are to be presented to institution councils, parent organizations,
relevant organizations, and the public. These documents are connecting links
between internal quality assurance, monitoring by parent organizations,
and external quality assessment by ONESQA. Therefore, higher education
institutions must prepare in-depth self assessment reports which reflect
realistic pictures of the institutions in regards to all quality components.
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CHAPTER 2
Internal Quality Assessment
Process

I. Methods in Managing the Internal Quality
Assessment

The purposes of the internal quality assessment are to control,
audit, and assess the operations of higher education institutions so that
institutions would be aware of their real performances. This paves the way
towards the establishment of directions and continuous development
of quality according to the preset criteria and standards. For an effective
qualityassessment, institutions should set proper roles and duties which
must be in accordance to the ministerial regulation regarding the systems,
regulations, and methods for Internalquality assurance among higher
education institution (2003).

Institutions must plan and organize the internal quality assessment
before to yield the following benefits from the quality promotion of the
institution:

) To use the assessment results and suggestions to improve
and develop the education process in the following academic year and
prepare budgets within October (in case of public university).

2) To prepare annual report of quality assessment and submit
to OHEC and release to the public within 120 days after the end of
academic year.

To maintain the above-mentioned benefits, the organization of
quality assessment process should be established as suggested in Table
2.1 This table can be divided into 4 steps according to the PDCA quality
development system: Plan, Do, Check, and Act. The details are as follows:
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P = The first activity starts from the beginning of the academic
year. Use the previous year's assessment as an input for planning. In case of
changes in the quality assurance system, indicators, or criteria, there must
be an announcement to all units throughout the institution to realize and
implement the changes before the beginning of the academic year since
data collection will begin starting in June.

D = The second activity involves operating and collecting
performance results starting from the beginning of the academic year or
the It month throughout the 2" month of the academic year (June —
May).

C = The third through the eighth activities are the assessments
according to the quality assurance system in the department, faculty,
and institutional levels during June — August of the next academic year.

A = The ninth activity is the planning and improvement
according to the assessment Use the recommendations and results from
the internal quality assessment committees to plan for operation
improvement.

The tenth activity in the table is the activity that all educational
institutions are required by law to practice for the benefit of the institution
to improve quality and for OHEC and other parent organizations to
utilize the information to improve the nation’s education system.

2. Procedures for the Internal Quality
Assessment

2.1 Preparation of the institution before the internal
assessors’ visit.

A. Prepare self assessment report (SAR) that details the
internal quality assessment. The format for such report for internal quality
assessment based on the CHE QA Online system.
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OHEC has developed a database system for quality
assurance called CHE QA Online as the central database for the benefit
of policymaking and higher education quality development. Furthermore,
the education quality assurance process of institutions is facilitated by
online registration of the common data set and supporting documents,
SAR, and assessment results of the quality assessment committees. Theself
assessment report (SAR) can also be prepared on the electronic database
system as an e-SAR. Additionally, the information is readily accessible to
the public in order to protect consumers. OHEC has a policy for all higher
education institutions under its jurisdiction to use this database for the
internal quality assurance process, submit self assessment report (SAR) via
the online system, and present the information to the public as required
by law.

B. Prepare refereed documents for each quality component
|) Refereeddocument should contain information of the
same period as the self assessment report. Details in the documents
should match the names, number, and details in the self assessment report.
2) The presentation of documents during the assessment
visit can be performed by two methods. The first is to keep the documents
in their usual places and provide the specific names or numbers of documents,
and individuals or units where they may be retrieved. The second method
Is to pool the documents together in the place where the assessors are
working and arrange them in an easy-to-retrieve manner. The second
method is more popular because of the convenience of retrieving and
cross-checking of documents at a single session.

Currently, documents and supporting evidence related to
each indicator and quality component can be uploaded or linked via the
CHE QA Online system. The system makes it easier for assessment
committees to search for relevant data and reduces the document

storage task of the institutions.
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2.1.2  Personnel preparation

A. The preparation of all personnel should cover the
following issues:

I) To clarify the understanding in quality assessment
issues such as the meaning of quality assessment, its importance to
educational development, and steps in quality assessment process.

2) Emphasize the need for cooperationin answering
or interviewingand to provideonly the real information from operations
and results.

3) Provide opportunity for discussion, questions,
and reflection so the personnel would have clear and correct understanding
in all issues regarding the operations of all units.

4) Make the personnel realize that the quality
assurance is a regular and continuous mission of everybody.

B. Prepare a group of personnel so that they can
coordinate during the visits. There should be | — 3 people to coordinate
between the assessors and relevant individuals or units. The coordinators
should prepare as follows:

) Seek thorough understanding in all activities of
the assessment.

2) Seek understanding in the operation of the
faculty and institution so as to provide information to the assessors. They
also need to know the individuals or units to contact when the assessors
require information that do not have.

3) Possess name list, lacations, and telephone
numbers of people who shall be invited to provide information to the
assessors.

4) Coordinate with the internal and external
informants beforehand. Arrange for the timing, locations, and interviewers.

5) Able to facilitate the assessors and prompt
coordination to offer services.
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2.1.3 Location preparation for internal assessors

A. Office of the assessors
|) Prepare an office and tables to place large
amount of document. The office should be free from interruption during
the work for the privacy of the assessors.
2) Prepare computers and stationary in the office
together with all other necessary equipment for the assessors.
3) Prepare telephone and important numbers in
the office or nearby.
4) The office should be close to the areas to serve
snack or lunch and other infrastructure.
5) Coordinate with assessors for any other
requirements
B. Prepare separate and suitable room(s) for
interviewing administrator, faculty, personnel, students, and others.

2.1.4 The appointment of internal committee for assessment
(assessors) and coordination

A. The higher education institution should prepare
appointmentorders and inform the internal assessment committees. The
guidelines for appointing committees are as follows:

[) Committees for the department or equivalent unit

- There should be at least 3 members in each
committee depending on the size of the department or equivalent unit.

- There should be at least one external
assessor from outside the department or equivalent unit who has passed
the assessor training program offered by OHEC. In cases where the
external assessor is knowledgeable and experienced and capable of
providing very useful recommendations for the department or equivalent
unit, the assessor may not have to receive assessor training from the
OHEC. For internal assessors from inside the department or equivalent
unit, they must have passed the assessor training program offered by OHEC
or training arranged by the institution that uses the OHEC's curriculum.
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- The chairman of the committee should not
be a member of the assessed department. These chairmen should pass
the assessor training program offered by OHEC or institution that uses
OHEC's curriculum.

2) Committees for the faculty or equivalent unit

- There should be at least 3 members in each
committee depending on the size of the faculty or equivalent unit.

- There should be at least one external assessor
from outside the institution who has passed the assessor training program
offered by OHEC. In case that the external assessor is knowledgeable
and experienced and capable of providing very useful recommmendations
for the faculty or equivalent unit, the assessor may not have to receive
the assessor training of OHEC. For the internal assessors from inside the
institution, they must have passed the assessor training program offered
by OHEC or training arranged by the institution that uses the OHEC's
curriculum.

- The chairman of the committee may be an
assessor either from inside or outside the institution. In case of a chairman
from inside the institution, the person should come from the other faculty.
The chairman must have his or her name on the OHEC's list of internal
quality assessment chairman.

3) Committee for the institution level

- There should be at least 5 members in each
committee depending on the size of the institution.

- At least 50% of the committee members
must be external assessors from outside the institution who have passed
the assessor training program offered by OHEC. For the internal assessors
from inside the institution, they should pass the assessor training program
offered by OHEC or the institution that uses the OHEC's curriculum.

- The chairman of the committee should
come from outside the institution who has his or her name on The
OHEC:s list of internal quality assessment chairman.
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B. The institution informs the committee members
that they have been appointed to perform the internal quality assessment
at the faculty level or equivalent and institutional level via the CHE QA
Online system and provides each of them with usernames and passwords
at least 2 weeks before the visit so that they have time to study the self
assessment reports in advance. For the committee chair person for the
institution, the institution must request OHEC to send an ID code to the
chairperson who is responsible for verifying the common data set and
assessment results before submitting the quality assessment report to the
system.

In addition, the institution must inform committee
members of the names, telephone numbers, and e-mail addresses of the
coordinators between the committee and the institution for the faculties
or equivalent units.

C. Coordinate with the chairpersons or representatives
of the quality assurance committees to make plans for internal quality
assessments such as visitation schedules, additional information that
assessors request before visits, and other appointments.

2.2 The process for the institutions during the visit for
internal assessment

I) Provide opportunity for all personnel at all levels to hear
the assessors’ explanation of objectives and methods for assessment on
the first day of visit.

2) All personnel should work normally during the visit but
prepared for the visit or answer questions or be interviewed by the
assessors.

3) Provide a coordinator throughout the visit to coordinate
with individual or unit that the assessors need information from and to
lead the internal visit as well as other facilitation.

4) In case the assessors work overtime, some coordinators
should remain facilitation.
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5) All personnel should have the opportunity to listen to
feedback from assessors after the visit and open forum for questions or
comments.

2.3 Procedures for the institutions after the internal
assessment

|) Departmental, faculty, and institution administrators
together with relevant personnel should bring the assessment results
to meetings or conferences at various levels to make plans for objective
performance development or improvements. This might be operation
plans to correct weaknesses and enhance strengths including the activities
to perform, timing of activities, budgets for each activity, and responsible
individuals to enable continuous follow-up of the development.

2) Plan for activity to enhance morale by illustrating that
the institution admires the success and realizes that it is the result from
the contributions of everybody.

3) Departments, faculty or equivalent units, and institution
may provide feedback to the assessors for the development of assessors.
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CHAPTER 3
Indicators and Criteria for the
Internal Quality Assessment by
Quality Component

I. Indicators and Criteria Development
Approaches for the Internal Quality
Assessment of the Commission on
Higher Education Quality Assurance

I.l1 Rationale

The development of the indicators for quality assurance in
higher education institutions follows these 6 principles:

I) Theseindicators should coverall areas of quality components
which cover all 4 main missions and supporting missions of higher education.
They comply with the criteria stated in the Ministerial Regulation regarding
the Systems, Criteria, and Procedures for Internal Quality Assurance (2010).

2) The indicators should reflect the objectives of the National
Education Act of 1999 (2 Amendment in 2002), The Second |5-Year
Long Range Plan on Higher Education (2008-2022), the National Education
Standards, Higher Education Standards, Higher Education Institution
Standards, Thai Qualification Framework for Higher Education of 2009,
and other relevant standards. They must conform to ONESQA's indicators
for external quality assessment. An important consideration is not to
create duplication of tasks for higher education institutions.

3) The indicators assess input, process, and output/outcome
factors. In regards to the output/outcome indicators, some are developed
by OHEC and some are devised by ONESQA for external quality
assessment with an aim to create coherence and unity in the Thai higher
education quality assurance system, and to support external assessment
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by ONESQA.

4) The indicators should balance the 4 administrative
perspectives i.e. students and stakeholders; internal processes; finance;
human resources, learning and innovation.

5) The numbers of indicators and criteria for each indicator
developed serves as basic requirements only. Each institution may add
other indicators and criteria according to specific circumstance for the
development of the institution.

6) Indicators and criteria developed include both generally
applicable indicators to all institutions and specific indicators for unique
institutions that emphasize on different institution groups, i.e. Group B:
Institutions focusing on Bachelor degrees, Group C-1: Specialized institutions
focusing on graduate studies, Group C-2: Specialized institutions focusing on
Bachelor degrees, and Group D: Institutions focusing on advanced research
and production of graduates at the graduate studies levels, especially the
doctoral level, according to the definitions specified by the Ministerial
Announcement regarding the Standards for Higher Education Institutions.

1.2 Methods for Indicators and Criteria Development

|.2.1 Examination relevant laws and documents, including:

I) National Education Act 1999 (2"¢ Amendment in
2002)

2) Ministerial regulation regarding the systems regulation
and method for internal quality assurance (2010)

3) The Second |5-Year Long Range Plan on Higher
Education (2008-2022), the Office of the Higher Education Commission

4) National Education Standards of 2004, the Office of
the Education Council

5) Higher Education Standards of 2006, the Office of
the Higher Education Commission

6) Higher Education Institution Standards of 2008, the
Office of the Higher Education Commission
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7) Thai Qualification Framework for Higher Education
of 2009, the Office of the Higher Education Commission

8) Standard Criteria of Higher Education Curriculum of
2005, the Office of the Higher Education Commission

9) Standards and Indicators for external assessment in
Higher Education of the Office for National Education Standards and Quality
Assessment (Public Organization)

[.2.2 Analyzing and compiling data from relevant documents
mentioned in item 9.2.1 to develop indicators categorized by dimension
of the system which are input, process, output and outcome. The 9 quality
components were developed to cover all the missions of higher educa-
tion institutions, as well as to cover the higher education standards, and
enabled the measurement of quality in all dimensions.

[.2.3 Assign the indicators for the internal quality assurance in
higher education as input, process, and output/outcome. The indicators must
cover all of the quality components, all the Higher Education Standards, and
all the Higher Education Institution Standards.

.24 Monitoring the balancing of these indicators in 4
management perspectives, namely students and stakeholders; internal
processes; finance; human resources, learning and innovation. Ensure a
balance between the indicators from the 4 administrative perspectives,
namely students and stakeholders, internal processes, finance, and human
resources, learning, and innovation.

[.2.5 Classify the indicators into 2 types, ie. qualitative
indicators and quantitative indicators, as follows:

|) For qualitative indicators, thecriteria are listed one
by one.The evaluation scheme is divided into 5 levels, from | to 5. For the
evaluation, the number of criteria satisfied by the performance is counted
and a score is given accordingly. In case of non-performance or performance
below the level of | point, a score of O is given.

2) The quantitative indicators are scored as percentages
or average values. The evaluation range is continuously distributed from |
to 5 (with decimals). To convert the performanceresults for an indicator
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(in percentage or average value form), the score is calculated to three
decimal points and rounded to two decimal points, with a given standard

value assigned for a score of 5.

Example |: Let |00 percent be equal toa score of 5. The performance
based on an indicator is 7/5.51 percent,

75.51
Score = x5 = 3.78
100

Example 2: Let 85 percent equal a score of 5. The performance based
on an indicator is 34.62 percent,

34.62
Score = x5 = 2.04
85

Example 3: Let the average value of the research fund per faculty/
researcher of 200,000 Baht equal a score of 5. The performance is
152,500.35 Baht per person,

152,500.35
Score = —x 5 = 38|
200,000

Example 4: Let 90 percent equal a score of 5. The performance based
on an indicator is 92.08 percent,
92.08

Score = x5 = 5
90

Instructions for calculating the scores at the faculty levels

are as follows

Formulae for calculating final scores from percentages
or average valuesinstructions for calculating the scores at the faculty
levels are as follows

I) Performance equal to or higher than the percentage
or average value assigned for a score of 5 is set at 5.
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2) Performance lower than the percentage or average

value assigned fora score of 5 is calculated by

Percentage or average value of performance x 5

Score =
Percentage or average valuefor a score of 5 for each indicator

Rules for decimals

Use 2 decimal places for the calculation of percentages,
average values, and scores. The third decimal place is rounded up if it is 5
or higher and rounded down, otherwise. For example,

72364 becomes 72.36
3.975 becomes  3.98

[.2.6 Assessment is graded into 5 levels, with scores from | to
5.In case of non-performance or performance below a score of |, 0 is given.
The meaning of each score is as follows:

Score of 0.00 — .50 means performance which requires urgent
improvement

Score of 1.51 —2.50 means performance which requires improvement

Score of 251 —3.50 means fair performance

Score of 3.51 —4.50 means good performance

Score of 451 —5.00 means very good performance

2. | Other Instructions on How to Apply the
Indicators to the Internal Quality Assessment

I) For internal quality assessment at the institutional level, all
higher education institutions must use all the quality indicators.

2) For internal quality assessment at the level of the department,
faculty or equivalent, orany other unit which provides teaching programs, let
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the institution consider which indicatorsare applicable to the corresponding
contexts, structures, and administrative systems. The descriptions of the
indicators and criteria may be adjusted to suit the levels of units being
assessed. For example, Indicator 7.I: the assessment of the institution
council and administrators may bemodified to become the assessment of
the department committee and administrators.

3) The assessment of all indicators follows the cycle of the
academic year, except for Indicator |.1, Indicator 4.3, and Indicator 8.1, for
which institutions may opt for assessment which follows the fiscal year In
that case, the chosen format must be clearly specified and the fiscal year
assessment must be performed on an ongoing basis. Institutions must use
the fiscal year corresponding to the academic year for which the assessment
is conducted. For ONESQA indicators, assessment follows the yearly cycle
adopted by ONESQA.

4) A full-time instructor is a government official, employee, or
personnel member who hasan employment contract with a higher education
institution for a full academic year and is responsible for the main missions
of the institution.

A full-time researcher is a government official, employee, or
personnel member who has an employment contract with a higher
education institution for a full academic year and holds a position as a
research official or researcher.

The number of full-time instructors and full-time researchers is
counted based on the following periods of employment:

9 — 12 months counted as | person

6 months or longer but shorter than 9 months counted as 0.5 person
Shorter than 6 months not counted
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3. Glossary of Relevant Terms

Student-centred learning process is education management which
places the highest importanceon the learners. The main objective of this
education management process is to encourage learners to increase and
develop their knowledge by themselves, or it may include training and
practice in an actual working environment. The learners should be able
to relate and apply the acquired knowledge to their real social life. The
learning process provides learners with activities and processes which let
them think, analyze, synthesize, assess, and use their creativity.

In addition, the capabilities of the learners must be naturally developed
to their full potential. This may be reflected from the fact that the learners
can choose to take courses or carry out the projects that they are interested
in.

A wide variety of higher education learning management practices
which emphasize the importance of learners and develop knowledge,
professional skills, life skills, and social skills may be found in Thai education
circles, for example' (See)

|) Problem-based Learning, PBL

2) Individual Study

3) Constructivism

4) Self-Study

5) Work-based Learning

6) Research-based Learning

7) Crystal-based Approach

Integration is harmonious intermixing of plans, processes, infor-
mation, allocation, resources, actions, results, and analysis. It supports the
organization-wide goals of institutions. Effective integration is more than just
alignment. The operation and performance of each unit in a management

system must be connected in perfect unison.

Research publication at a national academic conference is the
presentation of a research article at an academic conference and the
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publication of the full paper in the proceedings. At least 25 percent of the
editorial department or conference committee must be comprised of
professors, or experts holding a doctorate degree, or experts with recognized
work in the field, who are not working for the host institution. There
must be article assessors who are experts in the field and do not work
for the same institutions as the article’s author.

Research publication at an international academic conference is
the presentation of a research article at an academic conference and the
publication of the full paper in the proceedings. At least 25 percent of
the editorial department or conference committee must be comprised
of professors, or experts holding doctoral degrees, or experts with
recognized work in the field who are working in foreign countries. There
must be article assessors who are experts in the field and are from foreign
countries.

Academic services to society Communityare activities or projects
which provide services to society outside of an institution or services which
are provided at the institutionthat serve outside clients.

Granting decision-making authority is the giving of decision rights
and responsibility to the personnel who actually carry out tasks who have
a knowledge and understanding of the work, which leads to operational
effectiveness and efficiency.

Research is a methodically organized procedure for finding the
answer to a question, discoveringnew facts, or creating an invention, which
is the result of a systematic process of study, discovery, or experimentation,
with analysis, interpretation, and the drawing of conclusions.

Creative work is acknowledged academic work (not necessarily
research) which is based on study or investigation that expresses an artistic
or musical notion.

Code of conduct for researchers? (See) is a set of regulations that
outlines proper general practices for researchers. It helps assure that the
conduct of research is based on ethics and proper academic principles,
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and that the standards of inquiry study are respectable as follows:

|) Researchers must be honest, academically and managerially.

2) Researchers must realize their obligations to the organizations
that support the research and parent organizations according to agreed-
upon contracts.

3) Researchers must have basic knowledge in their fields of research.

4) Researchers must take responsibility for the subjects/objects that
are studied, whether living or non-living.

5) Researchers must respect the dignity and rights of human
subjects.

6) Researchers must have freedom of thought without bias at
every step of the research process.

7) Researchers should utilize research results appropriately.

8) Researchers should respect the academic views of others.

9) Researchers should be responsible to all levels of society.

Code of conduct for instructors and support personnel is a set of
proper behavior for instructors and support personnel. It helps maintain
and reinforce the honor, reputation, and status of the instructors and
support personnel according to the directive of the university council.
The Committee for Civil Service in Higher Education Institutions
announcement entitled Desirable Code of Conduct Standards in Higher
Education Institutions may be used to provide guidelines, and the code
must be consistent with the following 6 principles: |) firmly adhere to
what is right; 2) be honest and responsible; 3) work with transparency
and accountability; 4) work without partiality or bias; 5) strive to
accomplish one's work; 6) do not abuse authority over students. The
code must also cover these |0 points regarding conduct |) code of
conduct towards oneself; 2) code of conduct towards one's profession;
3) code of conduct towards work; 4) code of conduct towards the
institution; 5) code of conduct towards superiors; 6) code of conduct
towards subordinates; /) code of conduct towards colleagues; 8) code
of conduct towards students and service clients; 9) code of conduct
towards the public; 10) code of conduct towards society.
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Full-time researcher is a government official, employee, or a
personnel member who has an employment contract with a higher
education institution for a full academic year and holds a position as a

research official or researcher.

Full time equivalent student (FTES) is a student who enrolls in
courses according to the standard number of required credits as shown

below:

Semester system Bachelor student: 36 credits per academic
year (|8 credits per semester)
- Graduate student, both normal and special
programs: 24 credits per academic year (12
credits per semester)
Trimester system - Bachelor student: 45 credits per academic
year (15 credits per trimester)
- Graduate student: 30 credits per academic

year (10 credits per trimester)

Steps for calculating an FTES value are as follows:

I) Calculate Student Credit Hours (SCH) which is the summation
of the product of the number of students who enroll and credits for all
courses offered during the entire academic year. The data must be
compiled after all students have finished the enrolment process (after the
end of the Add-Drop period). The formula is

SCH = Xng
number of students enrolled in coursei

Whereni

C

number of credits of coursei

2) Calculate FTES from the formula

SCH
FTES =

Standard number of annual credits required for a certain degree program

Normal program student is a student who studies during or outside
official work hours and the institution regards the program as part of
instructors’ teaching work load without extra payment.
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Special program student is a student who studies during or outside
official work hours and the institution does not regard the program as
part of instructors' teaching work load and/or provides the instructors with

extra payment.

Best practices are methods or processes of operation which lead
an organization to success or excellence according to its goals. The practices
are accepted by academia or a relevant professional circle. There is clear
evidence of success and a documented summary of the operational
methods or processes as well as knowledge and experience.These documents
are distributed among the internal units or to external organizations for

utilization

Stakeholders are groups of people who are affected or may be
affected by the operation and success of an institution. Examples of
important stakeholder groups are students, parents, parents’ associations,
workers, official and unofficial partners, committees that supervise various
aspects of an institution’s work, alumni, employers, other education
institutions, organizations responsible for monitoring rules and regulations,
organizations granting subsidies, taxpayers, policymakers, suppliers, as well
as local communities and academic or professional circles.

Strategic plan is a long-term plan, generally for 5 years, which sets
the direction of the development of an institution. The strategic plan is
comprised of a vision, missions, goals, objectives, SWOT analysis, and
strategies of the institution. It should cover all the tasks of the institution and
specify the key performance indicators for each strategy as well as target
values in order to measure the success rate of strategy implementation.
The strategic plan is used to formulate implementation plans or annual
actionoperation plans.

Operation plan is a short-term plan with the implementation
timeframe of | year It is a transformation of a strategic plan into a
practical plan in order to practically proceed according to the strategies.
An operation plan clearly describes the projects or activities planned
to be undertaken in that year, key performance indicators of the projects
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or activities, target values for the indicators, main persons in charge or
project leaders, budgets, operational details, and required resources.

System and Mechanism

System is a set of operative steps which are clearly arranged in order
to attain a certain goal. System must be generally known and accessible
in the form of hard copy documents, electronic media, or another format.
The elements of a system are inputs, processes, outputs, and feedback, and
these elements are interconnected.

Mechanisms are any components that propel or allow the sys-
tem to function, such as resource, organization management, and units
or individuals acting as operators.

Information system is a system which uses the resources of people,
hardware, software, data, and networks to perform collecting, processing,
storing, analyzing data, and disseminating information to support operation
management and decision making. The information systems in an organiza-
tion may have many types, and each type may contain many subsystems
to meet the requirements of specific tasks.

National journal is an academic journal recognized by OHEC as
a national journal. The journal's name must appear on the list published
by the office or in the ThaiJournal Citation Index Centre (TCl) database

International journal is an academic journal that appears in an
international database which is widely recognized in a field of study such
as the Web of Science (Science Citation Index Expand, Social Sciences
Citation Index, Art and Humanities Citation Index), Scopus; or a journal
recognized by OHEC as an international journal, whose name appears
on the list published by the Office.

National unit or organization is a government organization at
the level of a department or its equivalent or higher, a public enterprise,
public organization, or national-level public or private central organization.

Good governance® (See) is administration, management, control,
or supervision which is conducted with morality. It can also refer to good
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management which is applicable to both public and private sectors. The
morals used for administration have a very broad meaning. They are not
merely limited to religious principles but, in fact, they encompass scruples,
virtues, ethics, and righteousness that all conscientious humans should
adopt, such as transparency, accountability, and no interference by external
organizations.

Good governance principles which are suitable for implementation
in the public sector have 10 elements as follows® (See):

|) Effectiveness means the performance attains the objectives
and goals of the implementation plan within the allocated budget. It is
comparable to the performance of other government units with similar tasks
and first-rate operational results at the national level. The implementation
must follow a clear strategic direction and goals, and the operational
procedures and working system must have good standards. Furthermore,
the follow-up assessment and development/improvement processes must
be continuously and systematically carried out.

2) Efficiency means administration is carried out in accordance with
good supervisory guidelines. The operational procedures are well designed
by the use of proper managerial techniques and tools. As a result, the
organization is able to utilize resources such as costs, labor, and time to
develop operational capabilities and create maximum benefits so that the
needs of the public and stakeholders are fulfilled.

3) Responsiveness means services are successfully provided within
a specified timeframe, which builds confidence, trust and reliability. In
addition, the services meet the expectations and needs of a wide variety
of people, clients, and stakeholders.

4) Accountability is the taking of responsibility for duties and
performance in order to achieve the set goals. The level of accountability
should satisfy public expectations, and it also includes responsibility for
public problems.

5) Transparency refers to a process whereby information is candidly
disclosed, any doubts raised are clearly explained, and all information which
is not classified by law is freely accessible. The people are able to learn
about every step of activities and procedures and verify them.
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6) Participation is the process by which government officials, the
people, and all stakeholder groups as shareholders in development have an
opportunity to be informed, learn about and understand relevant issues,
share their opinions, present problems and important related issues, seek
solutions, make decisions, and take part in the development process in a
cooperative manner.

7) Decentralization is the transfer of decision-making authority,
resources, and duties from the central government sector to other
administrative units (local administration) and the public sector so that
they can carry out administrative duties with reasonable freedom. It also
includes the transfer of power and responsibility for decision-making
and implementation to individuals. It aims to satisfy service clients and
stakeholders, improve processes, and increase productivity in order to
produce good performance.

8) Rule of law refers to the enforcement of laws, rules, and
regulations with morality, without bias or favoritism, and with consideration
of the rights and freedom of stakeholders.

9) Equity is the equal receipt of treatment and services without
discrimination in regards to gender, birthplace, race, language, age, disabil-
ity, physical or health condition, personal, social or economic status, religious
belief, education, training, etc.

0) Consensus oriented means a common agreement is reached
within the group of stakeholders involved via a discussion process between
those who gain and lose benefits. For important issues, there must be no
serious objections from those who are directly affected. Nevertheless,
consensus does not necessarily mean unanimity.

Vocational curriculum is all of the courses and experience which
learners must take in order to be certified by a legal professional council or
organization.

Full-time instructor is a government official, employee, or a
personnel member who has an employmentcontract with a higher education
institution for a full academic year and is responsible for the main missions
of the institution.
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4. Quality Components, Indicators,
and Scoring Criteria

e Component |: Philosophy, Commitments, Objectives,
and Implementation Plans

Rationale

Since the philosophy, commitments, and emphases of every higher
education institution are different, each institution has a responsibility
to clearly formulate a vision, strategic plans, and operation plans which
correspond to its philosophy, commitments, laws, and emphases. The
vision and plans must meet the obligations of higher education institutions
according to the Principles of Higher Education, National Education Standards,
Higher Education Standards, professional standards (if applicable), as well as
The Second [5-Year Long Range Plan Higher Education (2008-2022) and
global changes.

As part of the process of devising the vision and strategic plans,
institution councils should provide an opportunity for the participation of
all member groups in the institution. Then the vision and strategic plans
that are adopted should be communicatedto the faculty, staff, students
and other stakeholders such as parents, communities, service clients, and
society in general.
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Relevant standards and documents

I. National Education Act of 1999 (2 Amendment in 2002), the
Office of the Education Council

2. Public and Private Higher Education Institution Act

3. The Second [5-Year Long Range Planon Higher Education
(2008-2022), the Office of the Higher Education Commission

4. National Education Standards of 2004, the Office of the
Education Council

5. Higher Education Standards of 2006, the Office of the Higher
Education Commission

6. Higher Education Institution Standards of 2008, the Office of
the Higher Education Commission

7. Thai Qualification Framework for Higher Education of 2009
(TQF: HEd.), the Office of the Higher Education Commission

8. Principles of Higher Education

Indicator: | indicator
[.I Plan development process

Indicator |.1 : Plan development process
Indicator type : Process
Indicator description : Every higher education institution has the main
missions of teaching and learning, research, academic service to society, and
preservation of arts and culture.To carry out these main missions, a higher
education institution needs to set developmental and operational directions
so that the implementation is in harmony with its identity or emphases.
This also guarantees the high quality, internationally accepted standards,
and sustainable growth of its operations. Consequently, the institution must
define its vision, missions, as well as its strategic and implementation plans,
which serve as operationalguidelines.

In the development of strategic plans, the institution must consider
not only its own identity or emphases but also the Principles of Higher
Education, Framework for Long-term Higher Education Plan, National
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Education Standards, Higher Education Standards, relevant professional
standards, various national strategies including the direction of national
development as stated in the National Economic and Social Development
Plan, and global changes in order to assure that institutional operations are
of high quality, widely accepted, and truly serve society.

Standard criteria:

|. The institution formulates strategic plan according to its
institution council policies with the participation of its personnel. This plan
must be approved by the institution council and comply with its
philosophy or commitments, the Institution’s Act, as well as the emphases
of the institution group, The Second [5-Year Long Range Plan Higher
Education (2008-2022), and Higher Education Development Plan, 10" ed.
(2008-2011).

2. The institutional strategic plans are transmitted to all internal
organizational units.

3. The strategic planis converted into operation plans that cover all
4 missions, i.e. teaching and learning, research, academic service to society,
and preservation of arts and culture.

4. The institution sets indicators for the strategic and operation
plan together with a target value for each indicator so that the success
of implementation based on the strategic plan and operation plan can be
measured.

5 All 4 of the main missions are fulfilled by following the
operation plans.

6. Operational results are monitored according to the
operationplan indicators at least twice a year, and the results are reported
to the administrators for consideration.

/. Operational results are assessed according to the strategic
plan indicators at least once a year, and the results are reported to the
administrators and institution council for consideration.

8. The comments and suggestions of the institution council are
used to improve the strategic plans and operation plans.
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Scoring criteria :

| 2 3 4 5

| item 2or3items | 4or5items | 6 or7/ items 8 items
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e Component 2: Graduate Production

Rationale

The most important mission of higher education institutions is
graduate production or, in other words, the provision of teaching and
learning activities which impart academic and professional skills and other
qualifications specified by curricula to learners. Currently, teaching and
learning uses a student-centred learning approach. Hence, this mission is
concerned with management of the curriculum and instructional process.
This starts with identifying input factors that meet the predetermined
standards, having a sufficient number of qualified faculty members
according to curricular standards,and having a process to manage teaching
and learningthat relies on the cooperation of all parties, both internal and
external to the institution.

Therefore, it is necessary to devise a system and mechanisms to
control the quality of relevant elements that are used in graduate production,
l.e. (@) curricula in various academic disciplines, (b) faculty members and the
faculty development system, (c) education media and teaching techniques,
(d) library and other learning sources, (e) educational equipment, (f) learning
environment and educational services, (g) measurement of educational
outcomes and student achievements, and (h) other components indicated
in the Ministerial Regulation regarding the Systems, Criteria, and Procedures
for Education Quality Assurance of 2010 that each institute considers
appropriate.

Relevant standards and documents

|. National Education Act of 1999 (2@ Amendment in 2002), the
Office of the Education Council

2. The Second |5-Year Long Range Planon Higher Education Plan
(2008-2022), the Office of the Higher Education Commission

3. National Education Standards of 2004, the Office of the
Education Council

4. Higher Education Standards of 2006, the Office of the Higher
Education Commission
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5. Higher Education Institution Standards of 2008, the Office of
the Higher Education Commission

6. nn.a. The Committee on Civil Service of Higher Education
Announcement regarding Desirable Code of Conduct Standards in Higher
Education Institutions of 2008

7. Thai Qualification Framework for Higher Education of 2009
(TQF: HEd.), the Office of the Higher Education Commission

8. Ministerial Regulation regarding the Systems, Criteria, and
Procedures for Education Quality Assurance of 2010, Ministry of Education

9. Practical Guidelines for the Thai Qualification Framework for
Higher Education of 2009, the Office of the Higher Education Commission

0. Standard Criteria for Higher Education Curriculum of 2005,
the Office of the Higher Education Commission

I'l. Standards and Indicators for the 3™ External Assessment in
Higher Education of 2010, the Office for National Education Standards
and Quality Assessment (Public Organization) (ONESQA)

Indicators: 8 indicators

2.1 System and mechanisms for curriculum development and
administration

2.2 Full-time instructors holding doctoral degrees

2.3 Full-time instructors holding academic titles

2.4 System for faculty and supporting personnel development

2.5 Library, educational equipment, and learning environment

26 System and mechanisms for teaching and learning
management

2.7 System and mechanisms for developing educational
achievements according tograduates’ qualifications

2.8 Success rate in reinforcing moral and ethical character
traits in students
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Indicator 2.1 : System and mechanism for curriculum development
andadministration

Indicator type : Process

Indicator description : A higher education institution has a responsibility
to develop curricula according to its philosophy, commitments, vision,
missions, and capabilities as well as the academic and professional demands
of society. Every curriculum must be assessed regularly based on itsquality
assurance criteria.The institution must devise an effective system and
mechanisms for curricular management, and curricula should be updated

in order to keep up with current changes.

General standard criteria:

|. The institution establishes a system and mechanisms for launching
new programs and the revised program according to the guidelines of
the Commission on Higher Education, and operates in accordance with the
system.

2. The institution establishes a system and mechanisms for
discontinuing programs according to the guidelines of the Commission on
Higher Education, and operates in accordancewith the system.

3. All of the institution's curricula comply with the Standard
Criteria for Higher Education Curricula and the Thai Qualification
Framework for Higher Educationof 2009. (For operations to comply with
the Thai Qualification Framework for Higher Educationof 2009, assessment
based on the ‘performance indicators and degree standards announced
for programs ineach academic discipline must be conducted to assure
the quality of the curriculum and instruction. In casethat there is no
announcement vyet regarding degree standards for a certain discipline
yet, the common assessment indicators shown in Appendix A are used
instead.) For professional programs, the curricula must be also approved
by a related professional council or organization. (Note: For existing or
revised curricula which are not yet operatedin accordance with the Thai
Qualification Framework for Higher Educationof 2009 before the 2012
academic year, they must comply with the Standard Criteria of Higher
Education Curriculum of 2005.)
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4. The institution appoints a committee that is responsible for
monitoring the implementation of items |, 2 and 3 throughout the time
that the program is offered. Every curriculum must be assessed at least as
frequently as indicated by the Standard Criteria for Higher Education
Curriculum. For curricular programs that follow the Thai Qualification
Framework for Higher Educationof 2009, the operations must be
supervisedin accordance with the indicators specified in item 3, all curricula
must pass the first 5 indicators and at least 80 percentof member of
indicators identified in each year.

5. The institution appoints a committee in charge of monitoring
the implementation of items I, 2 and 3 throughout the time that the
program is offered. The committee is also responsible for improving all the
curricula based on the assessment results in item 4. For all programs that
follow the Thai Qualification Framework for Higher Educationof 2009, the
operationsmust be supervised in accordance with the indicators specified
in item 3, and all programs must pass the assessment for all indicators.

Specific standard criteria :

6. More than 30 percent of an institution’s total number of
professional programs at all degree levels hencecooperation with public
or private sector organizations involved in these professions in developing
and administeringthe curricula. (only for groups C| and C2)

7. The number of graduate studies programs that focus on research
(Master Plan A and Doctoral degrees) is more than 50 percent of the total
number of all programs at all degree levels.(only for groups C1 and D)

8. The number of students in the graduate studies programs that
focus on research (Master Plan A and Doctoral degrees) is more than 30
percent of the total number of students in all programs at all degree levels.
(only for groups C| and D)
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Notes :

|. The number of graduate studies programs that focus on research
(Master Plan A and Doctoral degrees) iscounted from the programs that
have registered students in the academic year being assessed. The total
number of all programsiscounted fromall programs approved at all degree
levels, including programs that are not receiving new students, but not
those that the institutional council has approved to officially discontinue.

2. The number of students in item 8 is counted from the students
in each academic year in both normal and special programs, including both
on- and off- campus programs.

3. The committee(s) in charge of a curriculum is the committee
responsible for proposing newcurricula, revised curricula, or discontinued
curricula and a committee responsible for curriculum administration
according to the relevant curriculum details approved by the institution
council. There can be one committee in charge of all these tasks, or

separate committees.

Scoring criteria :
I. General criteria

I 2 3 4 5

| item 2 items 3 items 4 items 5 items

2. Specific criteria for institution groups Cl, C2,and D

| item from | 2itemsfrom | 3itemsfrom | 4or5items | allitems from
general criteria | general criteria | general criteria| from general | general and
criteria specific criteria
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Indicator 2.2 : Full-time instructors holding doctoral degrees
Indicator type : I nput

Indicator description : Higher education is the highest level of education
and thus requires knowledgeable and skillful instructors with deep insights
in their academic fields in order to perform the crucial mission of the
institution, namely graduate production. They must also conduct research
to keep up with academic advancement and develop the body of
knowledge. Hence, the institution should have instructors with academic
qualifications in suitable proportions to carry out its missions or emphases.

Scoring criteria : The institution can choose between the following 2
scoring criteria:

) Convert the percentage of full-time instructors holding
doctoral degrees to a score between 0 — 5 or

2) Convert the percentage increase in full-time instructors holding
doctoral degrees compared with the previous year to a score between
0-5

I. Specific criteria for institution groups B and C2
) The percentage of full-time instructors holding doctoral
degrees required for a full score of 5 = 30 percent or higher or
2) The percentage increase in full-time instructors holding
doctoral degrees compared with the previous year required for a full
score of 5 = 6 percent or higher

2. Specific criteria for institution groups Cl and D
) The percentage of full-time instructors holding doctoral
degrees required for a full score of 5 = 60 percent or higher or
2) The percentage increase in full-time instructors holding
doctoral degrees compared with the previous year required for a full

score of 5 = 6 percent or higher
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Formulae :
|. To calculate the percentage of full-time instructors holding
doctoral degrees
Percentage of full-time instructors holding a doctoral degrees =

Number of full-time instructors holding doctoral degrees x 100

Total number of full-time instructors

2. To convert the percentage in item | to a score

¢ Percentage of full-time instructors holding doctoral degrees x 5
core =
Percentage of full-time instructors holding doctoral
degreesrequired for a scoreof 5
or

|. The percentage increase in full-time instructors holding doctoral
degrees comparedwith the previous year=the percentage of full-time
instructors  holding doctoral degreesin the assessed yearminus the
percentage of full-time instructors holding doctoral degreesin the previous
year

2. To convert the percentage increase in full-time instructors holding
doctoral degrees compared with the previous yearto a score

Increase in the percentage of full-time instructors holding
S _ doctoral degrees compared with the previous year x 5
core =
Increase in the percentage of full-time instructors holding
doctoral degrees compared with the previous year
required for a score of 5
Notes :

|. Doctoral qualifications are evaluated based on the degrees
acquired or their equivalents in accordance with the Criteria for
Consideration of Qualifications issued by the Ministry of Education. In the
case of educational upgrading, a graduation certificate granted within the
assessment cycle is required. Other types of qualifications may be used
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instead of doctoral qualifications for some professional areas where deemed
appropriate; however, this must be approved by the Commission on Higher
Education.

2. The total number of full-time instructors is counted based on
the academic year from those who are actually working and on study leave.
In case a new instructor is appointed, follow the criteria for counting full-time
instructors on page 44.

3. Faculties may choose either of the scoring criteria, not necessarily
the same as the one chosen by the institution.
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Indicator 2.3 : Full-time instructors holding cademic titles
Indicator type : Input

Indicator description : Higher education institutions are a national store-
house of wisdom. Hence, they have a responsibility to encourage their
instructors to study and conduct research to discover and add to the body
of knowledge in each discipline on an ongoing basis. They should also
apply this experience to teaching and learning, problem solving, and in
promoting national development. The holding of academic title reflects
an instructor's performance of these aforementioned duties in accordance
with institutional missions.

Scoring criteria : The institution can choose between the following 2 scoring
criteria:

I) Convert the percentage of full-time instructors holding academic
titles to a score between O — 5 or

2) Convert the percentage increase in full-time instructors holding
academic titles compared with the previous year to a score between 0 — 5

I. Specific criteria for institution groups B and C2

) The percentage of full-time instructors holding title of
assistant professors, associate professors, or professors required for a full
score of 5 = 60 percent or higher or

2) The percentage increase in full-time instructors holding a
title of assistant professors, associate professors, or professors com-
pared with the previous yearrequired for a full score of 5 = 2 percent or
higher

2. Specific criteria for institution groups Cl and D
|) The percentage of full-time instructors holding title of
associate professors or professors required for a full score of 5 = 30
percent or higher or
2) The percentage increase in full-time instructors holding
title of associate professors or professors compared with the previous
year required for a full score of 5 = 6 percent or higher
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Formulae :
|. To calculate the percentage of full-time instructors holding

academic titles

Percentage of full-time instructors holding academic title =

Number of full-time instructors holding academic titles x 100

Total number of full-time instructors

2. To convert the percentage in item | to a score

S Percentage of full-time instructors holding academic titles x5
core =
Percentage of full-time instructors holding academic titles
required for a scoreof 5
or

|. The percentage increase in full-time instructors holding
academic titles compared with the previous year=the percentage of full-
time instructors holding academic titlesin the assessed year minus the
percentage of full-time instructors holding academic titlesin the previous
year

2. To convert the percentage increase in full-time instructors
holding academic titles compared with the previous yearto a score

Increase in the percentage of full-time instructors holding academic titles
compared with the previous year x 5
Score =
Increase in the percentage of full-time instructors holding academic titles
compared with the previous year required for a score of 5
Notes :

|. The total number of full-time instructors is counted based on
the academic year from those who are actually working and on study leave.

2. Faculties may choose either of the scoring criteria, not
necessarily the same as the one chosen by the institution.

66 | Manual for The Internal Quality Assurance for Higher Education Institutions : Office of the Higher Education Commission (OHEC)



Indicator 2.4 : System for faculty and supporting personnel
development

Indicator type : Process

Indicator description : A student-centreredinstructional process requires
appropriate administration and development of instructors in terms of their
teaching techniques, learning outcome evaluation, and use of educational
media. The learning and teaching process should be optimized, using
learning outcomes and opinions of the learners. In addition, qualified
supporting personnel are needed in order to fulfill the missions and goals
of the institution.

Standard criteria:

|. The institution has administrative and development plans for
the faculty in terms of their academic knowledge, teaching techniques, and
learning outcome measurement, and has an administrative and development
plan for supporting personnel that is based on analysis of empirical data.

2. The administration and development of faculty and supporting
personnel is carried out in accordance with the aforementioned plans.

3. Employment benefits that promote health and boost the morale
of faculty and supporting personnel are in place sothat they can carry out
their work efficiently.

4. A system to monitor the faculty and supporting personnel is
in place to ensure that knowledge and skills acquired from development
activitiesare applied toimprove teaching and learning, evaluation of student
learning outcomes, and other related obligations.

5. The faculty and support personnel are instructed about the
institution’s professional code of conduct, and monitoring is carried out to
ensure that the code of conduct is put into practice.

6. The success rate of the administrative and development plans
for the faculty and supporting personnel is assessed.

/. The assessment results are used as feedback to improve these
plans or the administration and development of the faculty and supporting
personnel.
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Note :

Evidence for assessing item 3 may include faculty and supporting staff
evaluation or survey results regarding their satisfaction with the benefits,
health promotion, and morale-boosting activities, or other empirical evidence
that reflects improved performance.

Scoring criteria :

| 2 3 4 5

| item 2 items 3or4items | 5oréitems 7 items
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Indicator 2.5 : Library, educational equipment, and learning
environment

Indicator type : Input

Indicator description : In addition to teaching and learning, the institution
should provide a comprehensive physical plant and range of services as well,
especially things that facilitate learning such as educational technological
media, libraries and other learning resources, registration services,
international student services, etc. Additionally, an environment and physical
plant that enhances the quality of student life is essential as well, such as a
suitable campus environment, student dormitories, classrooms, exercise
facilities, sanitation services, and food services.

Standard criteria :

|. Computers are available for the students so that a ratio lower
than 8FTES per computer is maintained.

2. Library and other learning resources are accessible via a computer
network system,and students are trained in its use every academic year.

3. There are a physical facilities services suitable for teaching and
learning and student development, including at least classrooms, laboratories,
educational equipment, and Internet connection hotspots.

4. There are other necessary facilities, including at least a registration
service via a computer network, sanitation and nursing services, food
services, and sport fields.

5. There are public utility and security systems for the buildings and
surrounding campus area, including at least electricity, water, waste disposal
and management systems, as well as fire protection systems and equipment
that comply with relevant laws.

6. The quality assessment score for each service in items 2 — 5 is
not less than 3.51 out of a full score of 5.

7. The assessment results in item 6 are used as feedback to further
develop the management of the physical facilities services and services in
response to the needs of service recipients.
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Notes :

|. For item I, count the laptops and mobile devices of students
that are registeredto use the institutional WIFI system as well.

2. To calculate FTES, use the combined FTES for all levels of
degree programs, without converting to the FTES at Bachelor level.

Scoring criteria :

| 2 3 4 5

| item 2 or3items | 4 or 5items 6 items 7 items
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Indicator 2.6 : System and mechanisms for teaching and learning
management

Indicator type : Process

Indicator description : The teaching and learning management process
must follow the practices stated in the National Education Act of 1999 (2™
Amendment in 2002), which requires the process to be student-centred.
The format of the teaching and learning should be appropriate and flexible,
with the participation of external individuals, organizations, or communities.
It must take the diversity and individuality of students into account as this
is vitalin developing the inquiring minds and learning capacity of students.
For example, the institution may offer students a chance to conduct
personal independent research projects, schedule classes in laboratories
with applied practical activities, as well as arrange for training which offers
adequate time for field experience. It may also organize seminars, workshops,
projects, set up online instructional systems, and provide access to an
adequate electronic library and search engine system so that students are
able to learn on their own.

Standard criteria :

|. Each curriculum has a quality assurance system and mechanisms
that emphasize student-centred instructional management.

2. Every course and corresponding field experience (if applicable)
in each curriculum has course specifications (course outlines) that are
prepared before the beginning of each semester/trimester. The course
specifications must comply with the Thai Qualification Framework for
Higher Education of 2009.

3. Every curriculum has courses that develop self-directed learning
skills and learning from practical activities that are conducted both inside
and outside of class or by doing research.

4. Experienced academics or professionals from external organiza-
tions or the community participate in the teaching and learning process of

every program.
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5. Teaching and learning management developed from research
or knowledge management process in performed to develop teaching and
learning process.

6. The satisfaction of learners with the quality of the instruction and
learning facilities is assessed for every course in every semester/trimester.
The satisfaction assessment results for each course must not be lower than
3.51 out of a full score of 5.

/. The teaching and learning management, teaching strategies, or
evaluation of learning outcomes is developed or improved based on the
assessment results for each course.

Notes :

|. The university or faculty must assess learner satisfaction with
the quality of instruction and learning facilities for every course in every
semester/trimester, except for coursesthat do not involve learning or
teaching in a classroom or laboratory, such as an internship, cooperation
education, independent study, project, individual study and dissertation, or
athesis.

2. Research to develop teaching and learning in item 5 means
the research conducted by an instructor at the institution which is used to
improve teaching methodologies.

In the case of curricula that are not under the Thai Qualification
Framework for Higher Education of 2009, the course specifications (course
outlines) and corresponding field experience (if applicable) must be
prepared before the beginning of the courses each semester/trimester.

Scoring criteria :

| 2 3 4 5

| item 2 or3items | 4 or 5items 6 items 7 items
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Indicator 2.7 : System and mechanisms fordeveloping educational
achievements according to graduates’ qualifications
Indicator type : Process
Indicator description : Graduate qualificationsare the desirable qualities
which higher education graduates should possess. Thesequalificationsare
based on 2 sources, i.e. |) graduate qualities from the Thai Qualification
Framework for Higher Education of 2009 for each program of studies
and 2) graduates qualities demanded by employers. The graduate qualities
specified by the Thai Qualification Framework for Higher Educationof
2009 are composed of 5 aspects which are morality and ethics, knowledge,
intellectual skills, interpersonal skills and responsibility, and skills in
quantitative analysis, communication, and information technology usage.
The graduate qualities required by employers may vary depending on
professions and contexts. These qualities may appear in the national
qualification framework or include additional capabilities such as administra-
tive skills, an inquiring mind, ability to keep up with technological advanc-
es, and ability to apply knowledge to actual working situations. Those who
have completed a graduate studies program or a program that focuses on
research should possess additional qualities, e.g.scholarliness, thought
leadership, especially critical thinking skills, and presentation skills.

General standard criteria :

|. The institution surveys employers about desirable graduate
qualifications at least for all Bachelor programs duringeach curricular cycle.

2. The results from item | are used to improve the curricula,
teaching andlearning management, evaluation of educational outcomes, and
achievements supporting professional skills and desirable characteristics
specified by employers.

3. Development of graduate qualificationsshould be supported
throughthe use of human, information technology, and financial resources.

4. There is a system and mechanisms to encourage undergraduate
and graduate students to participate in academic conferences, or to
present their academic work at interinstitutional, national, or international
conferences.
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5. Activities that edify the morality and ethics of undergraduate
and graduate students are organized by the institution.

Specific standard criteria:

6. There is a system and mechanisms to support the application
and use of graduate students’ theses,and there is confirmation of their actual
utilization by public, private, or professional organizations. (only for group
Cl)

7. Students’ skills in organizing materials from their theses and
writing research articles are developed, as well as publishing the articles in
international journals. (only for group D)

Scoring criteria :

I. General criteria

| 2 3 4 5

| item 2 items 3 items 4 items 5 items

2. Specific criteria for institution groups Cl| and D

| 2 3 4 5
| item from | 2 items from | 3 items from | 4 or 5 items | allitem from
general general general general general and
criteria criteria criteria criteria specific
criteria
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Indicator 2.8 : Success rate in reinforcing moraland ethical
characteristics on students

Indicator type : Output

Indicator description : High moraland ethical standards are desirable
qualities on students. These are essential factorsthat contribute to the
quality of graduates according to the intent of the National Education
Act, Thai Qualification Framework for Higher Educationof 2009, and the
expectations of employers and society. Thus, it isimportant for institutions
to measure the success rate of the moral and ethical edification that they
provide for students.

Standard criteria:

|. Desirable moral and ethical behavior which the institution would
like to impart to students is defined in a written statement.

2. The statement regarding desirable behavior in item lis distributed
to the administrators, faculty, students, and other persons involved.

3. There are projects or activities that promote development
of moral and ethical behavior in item |. The projects or activities have
defined indicators and goals for measuring their rate of success.

4. Projects or activitiesto promote moral and ethical behavior by
studentsin item 3 are assessed based on the indicators and goals, and the
assessment results show that at least 90 percent of all indicators were
achieved.

5. There isa student or a student activity who/which receives
praise and an award for moral and ethical merit from a national unit or

organization.

Notes :

|. If the award in item 5 is achieved at the university level, at least
50 percent of the selection panel members must be from outside the
university, and the participants must come from many institutions (3
institutions or more).
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2. A national unit or organization is an external agency at the
department or equivalent level (e.g. provincial level) or state enterprise or
public organization or public limited company or national central organization
in the public or private sector (e.g. the Federation of Thai Industries,
Board of Trade of Thailand, professional councils.)

Scoring criteria :

| 2 3 4 5

| item 2 items 3 items 4 items 5 items
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e Component 3 : Student Development Activities

Rationale

Student affairs are extracurricular activities supported byhigher
education institutions thathelp the students to acquire desirable graduate
qualifications. Student development activities can be divided into 2
groups,which are(l) services offered by institutions to students and alumni
which correspond to their needsand provide maximum benefits to them,
and (2) student activities which are managed by student organizations,
andapproved, and supported by the institutions. These services and
activities are aimed at developing the students physically, emotionally,
socially, and intellectually, as well as imparting the desirable graduate
qualifications, i.e. morality and ethics, knowledge, intellectual skills,
interpersonal skills and responsibility, and skills in quantitative analysis,
communication, and information technology usageto the students.

Relevant standards and documents

|. National Education Act of 1999 (2" Amendment in 2002), the
Office of the Education Council

2. The Second |5-Year Long Range Planon Higher Education (2008-
2022), the Office of the Higher Education Commission

3. National Education Standards of 2004, the Office of the
Education Council

4. Higher Education Standards of 2006, the Office of the Higher
Education Commission

5. Higher Education Institution Standards of 2008, the Office of
the Higher Education Commission

6. Thai Qualification Framework for Higher Education of 2009
(TQF: HEd.), the Office of the Education Council

7. Student Activity Standards of 1998, the Office of the Higher
Education Commission

8. Standards and Indicators for the 3 External Assessment in
Higher Education 2010 of the Office for National Education Standards and
Quality Assessment (Public Organization) (ONESQA)
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Indicators: 2 indicators

3.1 System and mechanism to provide guidance and information
services
3.2 System and mechanism to promote student activities

Indicator 3.1 : System and mechanism to provide guidance and
information services

Indicator type : Process

Indicator description : A higher education institution should provide a
comprehensive range of services for its students and alumni, especially (1)
counseling service which gives advice on both academic and life issues, (2)
beneficial information services about useful topics for students and alumni,
such as educational loans, scholarship sources, job placement assistance,
professional work experience opportunities, and current events inside
and outside the institution, and (3) projects that provide various types of
professional experience for students and alumni.

Standard criteria :

|. There is a counseling service which provides advice on both aca-
demic and life issues for students.

2. Thereis an information service which provides useful information
for students.

3. There are activities that help increase the academic and
professional experience of students.

4. There is an information service which provides useful information
for alumni.

5. There are activities that help increase the knowledge and
experience of the alumni.

6. The quality of the services in items | — 3 is assessed, and each

item receives a score of not less than 3.51 out of a full score of 5.
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7. The quality assessment results of the servicesare used as
feedback to improve the services so that they meet student needs.

Note :
If a faculty or institution does not have any alumni yet, then it may
be considered that it has complied with standard criteria items 4 and 5.

Scoring criteria :

| 2 3 4 5

[ item 2 or3items | 4 or5 items 6 items 7 items
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Indicator 3.2 : System and mechanism to promote student
activities
Indicator type : Process
Indicator description : A higher education institution must support a
variety of types of appropriate student activities. The student activities
are extra curricular activities organized either by the institution or
student organizations in which participants have an opportunity to develop
themselves intellectually, socially, emotionally, physically, and morally based
on the 5 desirable graduate qualifications which are (1) morality and
ethics (2) knowledge (3) intellectual skills (4) interpersonal skills and
responsibility and (5) skills in quantitative analysis, communication, and
information technology usage, and other additional desirable characteristics
specified by professional councils or organizations and graduate employers.

Standard criteria :

|. The institution prepares a student development activities
plan which promotes all of the learning outcomes specified by the Thai
Qualification Framework for Higher Educations of 2009.

2. There are activities that provide knowledge and skills in regards
to education quality assurance for students.

3. Students are encouraged to apply their quality assurance
knowledge when organizing their student activities. For undergraduate
students, at least 5 types of the following activities must be conducted,
while for graduate students, at least 2 types are required.

- Academic activities which impart desirable graduate
qualifications.

- Sports activities or activities that promote health

- Charitable or environmental conservation activities

- Morally and ethically edifying activities

- Activities that promote arts and culture

4. Students are encouraged to build quality development networks
within the institution orand with other institutions and arrange activities
together.
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5. The success of student development activities is assessed
based on the objectives of the plans.

6. The assessment results are used as feedback to improve the
planning or implementation of student development activities.

Scoring criteria :

I 2 3 4 5

| item 2 items 3 or 4 items 5 items 6 items
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e Component 4 : Research

Rationale

Each higher education institution may have different research
emphases depending on the environment and expertise of the institution.
Nonetheless, research is an essential mission of every institution. Hence,
institutions must have a system and mechanisms to carry out this mission
effectively and efficiently based on their own focus in order to generate
beneficial research and creative work. There are 3 crucial elements that
help to ensure thatresearch is successful and beneficial: |) institutions must
have a research plan, system and mechanism, as well as resources to support
the plan'simplementation; 2) the faculty assiduously participate in research
and integrate it with their teaching and student learning and other missions;
and 3) theresearch is useful and of high quality, corresponds with national
strategies, and is widely publicized.

Relevant standards and documents

|. The Second |5-Year Long Range Plan on Higher Education
Plan (2008-2022), the Office of the Higher Education Commission

2. Higher Education Standards of 2006, the Office of the Higher
Education Commission

3. Higher Education Institution Standards of 2008, the Office of
the Higher Education Commission

4, Standards and Indicators for the 3™ External Assessment in
Higher Education of 2010, the Office for National Education Standards
and Quality Assessment (Public Organization) (ONESQA)

5. National Research Policy and Strategy of 2008-201 1, the Office
of the National Research Council of Thailand

6. Code of Conduct for Researchers of 1998, the Office of the
National Research Council of Thailand

82 | Manual for The Internal Quality Assurance for Higher Education Institutions : Office of the Higher Education Commission (OHEC)



Indicators: 3 indicators
4.1 System and mechanism to develop research or creative work
42 System and mechanism to manage the knowledge gained
from research or creative work
43 Funds for research or creative work per full-time faculty/

researcher

Indicator 4.1 : System and mechanism to develop research or
creative work

Indicator type : Process

Indicator description : The institution must possess an effective
administrative system for research and creative work, with comprehensive
operational guidelinesthat serve as a supportive system and mechanism.
This ensures that operations are carried out in accordance with the plan,
which includes locating research funding sources and allocating funds,
support and development of researcher and research team capabilities
and performance, and provision of necessary resources, including human
resources, financial resources, and other equipment.

General standard criteria:

l. A system and mechanism to administer research and creative
work is established, so that the institution’s planned research goals are
achieved and work is carried out according to the system.

2. Research or creative work procedures are integrated with
teaching and learning management.

3. The research or creative work abilitiesand potential of faculty
and full-time researchers are developed, and they are also educated
about the research code of conduct.

4. An institutional budget is allocated for research or creative work.

5. The research or creative work mission is supported in
accordance with the institution's identity, and at least the following
resources and activities are provided:
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- A research laboratory, research unit, instrument center, or
research counseling and support center
- Library or information resources to support research
- Research facilities e.g. information technology systemor
research equipment and laboratory security system
- Supplementary academic activities that promote research,
e.g. organizing an academic conference or exhibition, guest or visiting
professors
6. Monitoring and assessment of each support item specified in
items 4 and 5 is carried out.
/. The assessment results are used as feedback to improve support
for the research and creative work mission.

Specific standard criteria:

8. The institution setsup a system and mechanism for research
and creative work that is based on local wisdom or social problems, in
order to meet the needs of local communities and society, and operates in
accordance with this system. (only for groups B and C2)

Scoring criteria :

I. General criteria

| 2 3 4 5

| item 2 or 3 items | 4or 5 items 6 items 7 items
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2. Specific criteria for institution groups B and C2

| item from | 2 or 3 items | 4 or 5 items | 6 or / items all general
general from general | from general | from general | items from
criteria criteria criteria criteria general and

specific criteria
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Indicator 4.2 : System and mechanism to manage the knowledge
gained from research or creative work

Indicator type : Process

Indicator description : The management of knowledge acquired from
research or creative work and the circulation of the insights among faculty,
students, academia, the public and private sectors, as well as target
communities will lead to the application of this knowledge. This is an
important mission of every higher education institution. Therefore, the
institution must establish a system to encourage and support the
compilation, distribution, and exchange of knowledge and intellectual
property obtained from research or creative work for each user group.
The information distributed must be useful, reliable, and up-to-date.

General standard criteria :

|. The institution setsup a system and mechanisms to support the
presentation of research or creative work in academic conferences, or its
publication in national or international journals, and this system effectively
disseminates research results.

2. The institution setsup a system and mechanism to collect,
select, analyze, and synthesize the knowledge gained received from research
or creative work in order to make the insights understandable to lay
people, and operations are carried out in accordancewith thissystem.

3. The knowledge from research or creative work in item 2 is
publicized to the generalpublic and other relevant audiences.

4. The outcomes of research or creative work are utilized in
beneficial ways, and there is confirmation of this utilization by external or
community organizations.

5. The institution establishes a system and mechanism to protect
the rights of research or creative work that is used in beneficial ways,

and operations are carried out in accordance with thissystem.
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Specific standard criteria :

6. The institution sets up a system and mechanism to support
patent/petty patent applications, and there are applications for patents or
petty patents. (only for groups Cl and D)

Scoring criteria :

|. General criteria

| item 2 items 3 items 4 items 5 items

2. Specific criteria for institution groups Cl and D

| 2 3 4 5
| item from 2 items 3 items from 4orb5 all items from
general from general general items from | general and
criteria criteria criteria general specific
criteria criteria
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Indicator 4.3 : Funds for research or creative work per full-time
instructor faculty/researcher

Indicator type : Input
Indicator description : An important factor that stimulates research and
creative work in higher education institutions is funding. Accordingly, the
institution must allocate funds from internal and external sources to
effectively support research and creative work in accordance with the
environment and emphases of the institution.

Furthermore, funds for research or creative work from external
sources are an important indicator that reflects an institution’s research

potential,especially among institutions that emphasize research.

Scoring criteria : Convert the funds for research and/or creative work
per full-time faculty and researcher into a score between O — 5.
I. Specific criteria for institution groups B and C2 There are 3
groups of academic disciplines:
I.] Sciences and technology group
The amount of funds for research or creative work from
internal and external sources required for a full score of 5 = 60,000 Baht
per person
|.2 Health sciences group
The amount of funds for research or creative work from
internal and external sources required for a full score of 5 = 50,000 Baht
per person
|.3 Humanities and social sciences group
The amount of funds for research or creative work from
internal and external sources required for a full score of 5 = 25, 000 Baht
per person
2. Specific criteria for institution groups Cl and D There are 3
groups of academic disciplines:
2.1 Sciences and technology group
The amount of funds for research or creative work from
internal and external sources required for a full score of 5 = 180,000 Baht
per person
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2.2 Health sciences group
The amount of funds for research or creative work from
internal and external sources required for a full score of 5 =150,000 Baht
per person
2.3 Humanities and social sciences group
The amount of funds for research or creative work from
internal and external sources required for a full scoreof 5 =75,000 Baht
per person

Formulae :
|. Calculate the amount of funds for research or creative work from

internal and external sources per full-time faculty/researcher

Funds for research Total amount of research funds

per capita = Total number of full-time faculty and researchers

2. Compare the value in item | with the standard value required
fora full score of 5

Funds for research percapita x 5

Score =
Research funds required for a score of 5

Instructions for calculating the scores at the faculty and institutional
levels

|. Score at faculty level = the average of the scores received
for all groups of academic disciplines in the faculty

2. Score at the institutional level = the average of the scores

received for all faculties in the institution
Notes :

|. Count the number of full-time faculty and researchers for the
corresponding academic year, and do not count those on study leave.
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2. Calculate the total amount of funds from the figures in signed
research grants for the corresponding academic or fiscal year, not the
actual amounts that were disbursed.

3. In the case of funds distributed among institutions, if there is
documentary evidence of the allocation, such as a contract with the
funding source or an agreement between the cooperating institutions,
divide the funds according to this evidence. If there is no evidence, then
divide the funds based on the proportion of co-researchers in the institu-
tions.

4. Include research funds only from contracts signed by faculty or
researchers, but not those signed by a supporting staff.
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e Component 5: Academic Services to Community

Rationale

The provision of academic services for society community is one of
the main missions of higher education institutions. Institutions should offer
academic services to communities, society, and the nation by utilizing the
abilities and expertise of each institution. These academic services may be
provided free of charge or a reasonable fee may be charged.The services
may be provided to the public sector, private sectorindependent entities,
public organizations, communities, and society in general. The academic
services may take many forms, for example permitting the utilization of
institutional resources, serving as academic references, providing counseling
or training, organizing academic conferences or seminars, and conducting
research to answer questions or guide society. Providing academic services
not only benefits community, but also benefits institutions in many ways.
The instructors gain more knowledge and experience, and this knowledge
and experience, in turn, helps them to improve curricula andmay be
integrated with teaching, learning, and research. Provision of academic
services also assists instructors in obtaining academic title or promotion,
creating networks with potential sources of jobs for students, and

generating revenue for institutions.

Relevant standards and documents

|. The Second |5-Year Long Range Planon Higher Education (2008-
2022), the Office of the Higher Education Commission

2. Higher Education Standards of 2006, Office of the Higher
Education Commission

3. Higher Education Institution Standards of 2008, the Office of
the Higher Education Commission

4. Standards and Indicators for the 3 External Assessment in
Higher Education of 2010, the Office for National Education Standards and
Quality Assessment (Public Organization) (ONESQA)
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Indicators: 2 indicators

5.1 System and mechanism for academic services to community
5.2 Process of academic services to benefit community

Indicator 5.1 : System and mechanism for academic services to
community
Indicator type : Process

Indicator description : The provision of academic services to community is
one of the main missions of every higher education institution. The institution
should devise systematic criteria and procedures for academic services and
build an institutional structure to be a mechanism for accomplishing this.
The provision of academic services must be tangibly connected to and
integrated with teaching, learning, and research in a concrete manner.

Standard criteria :

|. The institution setsup a system and mechanism for providing
academic services to community, and operates in accordance with this
system.

2. Academic services to community are integrated with teaching
and learning.

3. Academic services to community are integrated with research.

4. The effectiveness of efforts to integrate academic services to
community with teaching, learning and research is assessed.

5. The assessment results are used as feedback to improve the
integration of academic services to community with teaching, learning, and

research.
Note :

ltem 4 requires that the success of integration in items 2 and 3

must be assessed.

92 | Manual for The Internal Quality Assurance for Higher Education Institutions : Office of the Higher Education Commission (OHEC)



Scoring criteria :

I 2 3 4 5

| item 2 items 3 items 4 items 5 items
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Indicator 5.2 : Process of academic service benefits society
Indicator type : Process

Indicator description : The ability to effectively and reliably provide
academic services in the form of a quality chain meets needs and provides
assistance to communities, the public and private sectors, professional
organizations, and society. This takes place in accordance with the capabilities
and emphases of the institution and can be measured from (1) the benefits
or impact of academic services, (2) cooperation with external organizations,
and (3) knowledge gained from academic services and the dissemination
of this knowledge to personnel in both internal and external institutions.

Standard criteria :

|. The needs of communities, the public or private sector, or
professional organizations are surveyed in order to set the direction and
devise plans for academic services according to the institution’s emphases.

2. There is cooperation in providing academic services in order to
learn about and enhance the strengths of the communities, the public or
private sector, or professional organizations.

3. The benefits or impacts of academic services to community are
assessed.

4. The assessment results in item 3 are used to improve the system
and mechanism or academic service activities.

5. The knowledge gained from provision of academic services is
developed and transferred to institutional personnel, as well as disseminated
to the general public.

Scoring criteria :

| 2 3 4 5

[ item 2 items 3 items 4 items 5 items
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e Component 6: Preservation of Arts and Culture

Rationale

The preservation of arts and culture is an important mission of
higher education institutions. Therefore, every institution must have a system
and mechanisms so that this mission is carried out with effectiveness and
efficiency. The emphases of each institution may differ from one another
according to the philosophy and nature of the institution. The preservation
of arts and culture should be integrated with other missions, especially
graduate production. The institutions should arrange activities for reviving,
conserving, developing, and propagating arts and culture as well as creating
and promoting folk wisdomto be the foundation for further development
of the body of knowledge.

Relevant standards and documents

|. The Second |5-Year Long Range Planon Higher Education (2008-
2022), the Office of the Higher Education Commission

2. Higher Education Standards of 2006, the Office of the Higher
Education Commission

3. Higher Education Institution Standards of 2008, the Office of
the Higher Education Commission

4. Standards and Indicators for the 3™ External Assessment in
Higher Education of 2010, the Office for National Education Standards and
Quality Assessment (Public Organization) (ONESQA)

Indicator: | indicator

6. System and mechanism for the preservation of arts and
culture
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Indicator 6.1 : System and mechanism for the preservation of
arts and culture

Indicator type : Process

Indicator description : The institution must have policies, plans, structures,
and administration for the preservation of arts and culture so that the
implementation is effective and efficient. This mission covers the conser-
vation, restoration, promotion, and propagation of culture and folk wisdom
according to the emphases of the institution, and the preservation of
arts and cultureshould be integrated with teaching, learning, and student

activities.

Standard criteria :

I, The institution setsup a system and mechanism for the preserva-
tion of arts and culture, and operates in accordance with this system.

2. The preservation of arts and culture is integrated intoteachin-
gand, learning and student activities.

3. The institution publicizes its activities or services to preserve
arts and culture to the generalpublic.

4. The success of efforts to integrate the preservation of arts and
culture with teaching and learning and student activitiesis assessed.

5. The assessment results are used as feedback to improve the
integration of the preservation of arts and culture with teaching and
learning and student activities.

6. The institution establishes or defines quality standards for arts
and culture, and creates works that are accepted at the national level.

Scoring criteria :

| 2 3 4 5

[ item 2 items 3 items 4 items 5 or 6 items
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e Component 7: Administration and Management

Higher Education Institutions must recognize the importance of
administration and management, and their institutional councils must oversee
their operationsto ensure theireffectiveness. Institutions must efficiently
administerand manage a broad range of duties such as human resources,
database systems, risk management, change management, resource
management, etc. in order to achieve their established goals. This should
be done using the principles of good governance.

Relevant standards and documents

|. The Second |5-Year Long Range Planon Higher Education (2008-
2022), the Office of the Higher Education Commission

2. Higher Education Standards of 2006, the Office of the Higher
Education Commission

3. Higher Education Institution Standards of 2008, the Office of
the Higher Education Commission

4. Standard for Evaluation of Public Services of Performance
Agreement, the Office of the Public Sector Development Commission
(OPDCQ)

5. Educational Criteria for Performance Excellence of 2009-2010

6. Public Sector Management Quality Award (PMQA)

7. Announcement of the Commission on Higher Education
regarding a Manual and Guidelines for Considering Granting Private
Higher Education Institution Establishment Permits of 2008

8. Announcement of the Ministry of University Affairs regarding
Standards for the Libraries of Higher Education Institutions of 2001

Indicators: 4 indicators

7.1 Leadership of the institution council and administrators at all

levelsof the institution
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7.2 Institutional development towards becoming a learning
institution

7.3 Information system for administration and decision-making

74 Risk management system

Indicator 7.1 : Leadership of the institution council and
administrators at all levels

Indicator type : Process

Indicator description : The institutional council and administrators at all
levels are key factors that support the progress of the institution. If the
council and administrators are visionary and progressive, possess social
responsibility, leadership qualities, use good judgment in decision making
and problem solving, use good governance principles in administration,
take good care of the personnel, allow communities an opportunity to take
part in the administration, and monitor the institutional operations so that
it moves forward in the right direction, the institution will be able to
progress at a rapid pace.

Standard criteria :

I. The institution council performs all its duties as prescribed by
law and assesses itself according to predetermined criteria.

2. The administrators have vision, set an operational direction
and transmit it to the personnel at all levels, devise strategic plans, and
use information systems as a basis for the operations and institutional
development.

3. The administrators supervise, monitor, and assess the perfor-
mance of employees’ assigned work, and communicate institutional plans
and performance results to the personnel.

4. Administrators encourage personnel to participate in administra-
tion, and delegate decision-making authority to them as appropriate.

5. The administrators pass on knowledge and support the
development of their colleagues so that the institution may achieve its
objectives and reach its full potential.
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6. Administrators use good governance principles in their adminis-
tration and take institutional and stakeholder benefits into consideration.

7. The institutional council assesses the administrative perfor-
mance of the institution, and administrators use the assessment results
as feedback to improve their administration in a concrete manner.

Note :

In order to successfully pass item 6, evidence must be presented
showing that administrative operations comply with all 10 good governance
principles as stated in its definition, which is consistent with the ONESQA
criteria.

Scoring criteria :

I 2 3 4 5

[ item 2or3items | 4 or5 items 6 items 7 items
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Indicator 7.2 : Institutional development towards becoming a
learning institution

Indicator type : Process

Indicator description : The third item in the Higher Education Standards
requires that higher education institutions build and develop a knowledge-
and-learning-based society; they must implement knowledge management
in order to become learning institutions. The bodyof institutional knowledge
which is scattered among individuals or documents must be amassed and
systematized so that everyone in the institution can access this information
and use it to become more knowledgeable. This, in turn, enables them
to perform their tasks more efficiently and helps the institution achieve
maximum competitiveness. The process of institutional knowledge man-
agement is comprisedof knowledge identification, selection, compilation,
storage, access, and exchange within the institution and with external
organizations. It also involves creation of a learning atmosphere and culture
in the institution, formulation of practical guidelines, and usage of informa-
tion technology to enhance the efficiency of knowledge management in
the institution.

Standard criteria :

[. The institution identifies knowledge elements and targets for
knowledge management according to the institution’s strategic plans, at
least for the missions of graduate production and research.

2. The targeted groups of personnel whose knowledge of and
skills in graduate production and research are to be developed are clearly
specified,in accordance with the knowledge elements stipulated in item 1.

3. Those who have tacit knowledge and skills share and exchange
them in order to discoverbest practices related to the knowledge elements
in item |, and these practices are disseminated to the target groups of
personnel.

4. Knowledge consisting ofbest practices related to the knowledge
elements in item | is collected from individuals and other sources,
developed, systematically stored, and circulated as explicit knowledge.
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5. Best practices in the forms of explicit and tacit knowledge
and skills gained from knowledge management in the current or previous
academic years are applied toimprove actual operations.

Scoring criteria

[ item 2 items 3 items 4 items 5 items
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Indicator 7.3 : Information systems for management and decision-
making
Indicator type : Process
Indicator description : The institution should develop information systems
for management and decision-making that are consistent with institutional
policies and planning. To be comprehensive, the information systems must
be able to be connected with all internal and external units involved.
They must be utilized for management administration, planning, and
decision-making by administrators at all levels, and by personnel carrying
out all aspects of their duties, for performance monitoring and assessment,
as well as institution improvement and development. In addition, the
systems must be easy to use as shown by user satisfaction evaluations.

Standard criteria :

|. There is an information system plan.

2. There are information systems for management administration
and decision-making according to the missions of the institution. They
must cover at least the teaching and learning, research, administration and
management, and finance missions, and can also be used for quality assurance
operations.

3. The satisfaction of the information system users is assessed.

4. The satisfaction assessment results of information system users
are used as feedback to improve the information systems.

5. The institution transmits specified information via the network
systems of related external organizations.

Scoring criteria :

| 2 3 4 5

[ item 2 items 3 items 4items Sitems
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Indicator 7.4 : Risk management system

Indicator type : Process

Indicator description : The institution should have a risk management
system to manage and control factors, activities, and processes which may
become potential causes of damage (either monetary or non-monetary
in form, such as reputation, prosecution for violating laws, regulations, or
rules, effectiveness, efficiency, and cost effectiveness). The system also limits
the degree of risk and the magnitude of damage which may occur in the
future to an acceptable and controllable level. The institution must learn
about and come up with prevention methods by anticipating potential
problems and their chances of occurrence to prevent or alleviate the
severity of the problems.In addition, the institution should have contingency
plans for emergency situations and make sure that all operational systems
are ready for use. The systems should be improved on an ongoing basis
and updated to keep up with changes so that institutional goals are achieved

in accordance with its strategies.

Standard criteria :
|. The institution appoints a risk management committee or team
which has top administrators and representatives who are responsible for
the main institutional missions as its members.
2. There is an analysis and identification of at least 3 areas of risk
and risk factors based on the context of the institution, e.g.
- Resources (financial, budgetary, information technology
system, physical plant)
- Institutional strategies
- Policies, laws, regulations, rules
- Operations such as curriculum administration, research
administration, work systems, and the quality assurance system
- Personnel and good governance, especially related to the
code of conduct for instructors and personnel
- External events
- Others according to the context of the institution
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3. The possibilities and effects of the risks in item 2 are assessed
and prioritized.

4. The institution prepares a risk management plan for the high-
priority risks and operates according to the plan.

5. The plan's implementation is monitored and assessed,and the
results are reported to the institution council for consideration at least
once a year.

6. The assessment results and suggestions from the institution
council are used as feedback to modify the plan or analyze the risks during
the next assessment cycle.

Notes :

The assessment score will be O if a serious incident that threatens
the life or security of a student, faculty, or staff member, or damages the
reputation, or undermines the financial stability of the institution occurs
during the year being assessed, and there is strong evidence indicating that
the incident resulted from an institutional mistake or negligence in controlling
or managing risk or related factors.

Examples of serious incidents which warranta score of O are :

|. There is adeathor serious physical or psychological injury to a
student, faculty, orstaff member even though the institution had
the ability to prevent or reduce the severity of the incident. But
no risk management plan or attempt by the institution to prevent
the incident was evident.

2. The reputation of the institution or an organizational unit is
damaged because an instructor, researcher, or staff member is
unscrupulous, violates the code of conduct, or does not comply
with relevant Standards or Ministerial Regulations, and news of
this appears in the media such as newspapersor online media.

3. The institution or an organizational unit lacks financial liquidity
so that a program of studies must be discontinued, or cannot
meet the Standard Criteria of Higher Education Curricula of
the OHEC, and the incident has a serious affecton the current
students.
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Scoring criteria :

| 2 3 4 5

| item 2 items 3 or4 items 5 items 6 items

** In the aforementioned cases, when a faculty earns a zero (0) for
the assessment, the institution will also receive a score of zero (0) as well.

Exceptions to this may be made for the following cases :

|. The institution has analyzed and prepared a preventive risk
management plan or an alternative plan to reduce the effects of
the serious incidentin advance, and operated according to this
plan.

2. The incident is a force majeure beyond the capability of the
institution to manage (control or prevent).

3. The severity of the incident was lessened due to the plan to
alleviate the effects of the incident that was made in advance.
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e Component 8: Finance and Budgeting

Rationale

Finance and budgeting are important tasks of all higher education
institutions, whether the source of funds is from the national budget (in
the case of public higher education institutions) or revenue from tuition
and other educational fees, income from research, academicservices, asset
rental fees, etc. Institutional administrators must have a financial plan which
reflects needs and allows for efficient disbursement in harmony with
strategic and anoperation plans. They must also understand financial
analysis such as total expenditures per student, fixed assets per student,
per capita costs of producing graduates categorized by field of study, the
total institutional incomeafter deducting all operational expenses, budgets
for developing instructors, the speed of disbursement, and the percentage
of the budget that can be saved after all operations are carried out. These
insights demonstrate an institution’s financial administrative capability in a
manner that emphasizes transparency, integrity, cost effectiveness, efficiency,
and optimization of benefits.

Relevant standards and documents

I, Financial Development Plan for Higher Education, the Office of
the Higher Education Commission

2. An operation plan of the institution

3. Higher Education Institution Standards of 2008, the Office of
the Higher Education Commission

4. Standards and Indicators for the 3™ External Assessment in
Higher Education of 2010, the Office for National Education Standards and
Quality Assessment (Public Organization) (ONESQA)

5. Standard Practices of Government Service, the Bureau of the
Budget

6. Annual Government Statement of Expenditure (public higher
education institutions) and revenue
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Indicator: | indicator

8.1 System and mechanism for finance and budgeting

Indicator 8.1 : System and mechanism for finance and budgeting
Indicator type : Process

Indicator description : The higher education institution must possess an
efficient system for acquiring and allocating funds and a financial strategic
plan to provide enough funds to drive the implementation of the
institution’s strategic plans. There should be an analysis of revenue, both
from the national budget and other types of income, as well as of operational
expenses. Allocation of budgets and preparation of financial reports must
be performed systematically and cover all the institutional missions.
There must be an efficient financial audit system, and the financial reports
must detail the expenses of all missions, projects, and activities so that
the financial status and stability of the institution can be analyzed.

Standard criteria :

|. There is a financial strategic plan that is aligned with the
institution’s strategic plan.

2. There are guidelines for acquiring financial resources, allocation
criteria, and an expenditure plan which are efficient, transparent, and
verifiable.

3. The annual budget is aligned with the implementation plan for
each mission and the institutional and personnel development plans.

4. Financial reports aresystematically prepared and submitted to
the institution council at least twice a yean

5. Financial information is used to continuously analyze the
expenses, the financial status, and the financial stability of the institution.

6. There are internal and external units to monitor and audit the
disbursement of funds to ensure that it is in accordance with the rules
and regulations established by the institution.
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7. The senior administrators pay attention to the use of funds so
that financial goals are met, and use information from the financial reports
for planning and decision-making.

Note :

A financial strategic plan is a long-term plan that specifies the sources
and uses of financial resources required to implement the strategic plans of
an institution. The financial strategic plan must be aligned with the strategic
plans. The institution should evaluate the resources required to carry out
each strategy and assess the costs of these resources. This represents the
long-term financial needs within the same timeframe as of the implemen-
tation of the strategies. Then, the institution should clearly indicate the
sources of these funds such aseducational fees, national budget or subsidies
from the government, reserve funds, or donations from external organizations
or alumni. The institution may arrange additional fundraising activities.
The duration of the financial strategic plan should be equal to that of the
institution’s strategic plan.

Scoring criteria :

| 2 3 4 5

| item 2or3items | 4 or5 items 6 items 7 items
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e Component 9: System and Mechanism for Quality
Assurance

Rationale

The system and mechanism for internal quality assurance are
important factors which reflect the potential for quality improvements at
the higher education institution. They must cover the input, process,
output/outcome factors as well as other effects which may occur The
higher education institution must continuously develop its system and
mechanism for internal quality assurance and set up a knowledge
management process which leads to innovations in internal quality
assurance that are appropriate to the institution.

Relevant standards and documents

|. National Education Act of 1999 (2"¢ Amendment in 2002),
the Office of the Education Council

2. The Second |5-Year Long Range Plan on Higher Education
(2008-2022), the Office of the Higher Education Commission

3. Ministerial Regulation regarding the Systems, Criteria, and
Procedures for Education Quality Assurance of 2010

4. National Education Standards of 2004, the Office of the
Education Council

5. Higher Education Standards of 2006, the Office of the Higher
Education Commission

6. Higher Education Institution Standards of 2008, the Office of
the Higher Education Commission

7. Thai Qualification Framework for Higher Education of 2009
(TQF: HEd.), the Office of the Higher Education Commission

8. Standard Criteria for Higher Education Curriculum of 2005,
the Office of the Higher Education Commission

9. Standards and Indicators for the 3™ External Assessment in
Higher Education of 2010, the Office for National Education Standards
and Quality Assessment (Public Organization) (ONESQA)
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Indicator: | indicator

9.1 System and mechanism for internal quality assurance

Indicator 9.1 : System and mechanism for internal quality assurance
Indicator type : Process

Indicator description : Internal quality assurance is a mandate of institutions
as stated in the National Education Act of 1999 (2 Amendment in 2002).
The institution must devise a system and mechanism to control, audit,
assess, and improve its operations in accordance with the policies, goals,
and quality standards adopted by the institution, its parent organization,
and other relevant organizations. Internal quality assurance must be
measured, and the results reported to relevant organizations and disclosed
to the public. There must be constant and ongoing assessment and
improvement, and institutions should also provide good examples of
innovation.

Internal quality assurance is regarded as part of educational adminis-
tration which must be carried out on an ongoing basis. All personnel must
realize that the development of educational quality is their responsibility
so that the public may be assured that the institution produces quality edu-
cational products.

Standard criteria :

|. There is a system and mechanism for internal quality assurance
which are appropriate and correspond to the missions and developmental
level of the institution from the department level or its equivalent on up,
and operations are conducted in harmony with this system.

2. Policy-making committees and senior institutional administrators
formulate policies and play importance role on internal quality assurance.

3. Additional indicators are specified based on the institution’s

identity.
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4. The implementation of internal quality assurance covers all of
the following aspects: |) control, monitoring and assessing quality system,
2) the submission of an annual quality assessment report to the institution
council and OHEC within the specified timeframe; the report must
contain all the information requested by OHEC as indicated in the CHE
QA Onlinesystem, and 3) The quality assessment results are used to
formulate plans to improve the institution's educational quality.

5. Internal quality assurance results are used to improve perfor-
mance, and operations are developed according to all indicators listed in
the strategic plans.

6. There is an information system which provides useful information
for all 9 quality components of internal quality assurance.

/. Stakeholders - especially students, employers of graduates, and
service recipients according to the institutional missions - participate in the
educational quality process.

8. There are networks and joint activities for exchanging knowledge
about education quality assurance among institutions.

9. Theinstitution develops good practices or researches on internal
quality assurance and distributes these materials to other organizations so
that it may be used in beneficial ways.

Scoring criteria :

I 2 3 4 5
| item 2 or 3 items 40or5or 7 or 8 items 9 items
6 items
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CHAPTER 4
Practical Guidelines for
Process Indicators

e Indicator |I.1 Plan Development Process

I. The institution formulates strategic plan according to its policies
with the participation of its personnel. The plan must be approved by the
institution council and comply with its philosophy or commitments, the
Institution’s Act, as well as the emphases of the institution group, The
Second [5-Year Long Range Plan on Higher Education (2008-2022), and
the Higher Education Development Plan, 10* ed. (2008-201 I).

[.I' The institution formulates its philosophy or commitments.
If the institution already has had a philosophy or commitments since its
establishment, it should reconsider themto ascertain whether they are
suitable for the institution’s current circumstances. If so, the institution must
ensure that all personnel and stakeholders are well aware of them.

|.2 If the philosophy or commitments need to be adjusted
due to changes in circumstances, the administrators, faculty, and personnel
should participate in the procedure so as to ensure its acceptance by all
parties. This will lead to cooperation and unity in achieving resultsthat
are in accordance with the proposed philosophy or commitments. The
philosophy and commitments must be approved by the institution council.

|.3 Strategic planis developed that are aligned with the
institution’s philosophy or commitments, emphases, policies of the institution
council, the Institution’s Act, as well as the long-term higher education
plan, and other related principles and standards. The institution prepares
a table that clearly analyzes and demonstrates the harmony between these
strategies and the philosophy, commitments, and policies of the institution
council, item by item. If some strategies do not conform, they should be
revised.
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|4 The institution appoints a committee to formulate strategic
plan in order to successfully achievewhat is desired, namely a vision, missions,
goals, and objectives. The committee should analyze the strengths,
weaknesses, opportunities, and threats of the institution and use the analysis
to formulate strategies which are clear and cover all the institution's missions
l.e. teaching and learning, research, academic services to community, and
preservation of arts and culture. The processof formulating the visionand
strategic plan should include public sessions in which administrators,
faculty, and personnel participate in order to ensure its acceptance by all
parties. This will lead to cooperation and unity in working to achievethe
institution's hopes and expectations. The strategic plan must be approved
by the institution council.

2. The institutional strategic planistransmitted to all internal
organizational units.

2.1 Administrators of internal units are informed about and
understand the vision, strategies, and strategic targets. Internal units are
officially appointed to be responsible for implementing the strategic plan.

2.2 Operational targets are established and officially assigned
to each internal unit in accordance with the strategic plan.

3. The strategic planisconverted into operationplan that cover
all 4 missions, i.e. teaching and learning, research, academic services to
community, and preservation of arts and culture.

3.1 Astrategic map is created in order to assist in the conversion
of the strategic plans to action plan according to the Balanced Scorecard.

3.2 The institution prepares an analytical report concerning the
consistency between the strategic plan and operation plan for all 4 missions,
l.e. teaching and learning, research, academic services to community, and
preservation of arts and culture.

4. The institution sets indicators for the strategic and operation
plan together with a target value for each indicator so that the success
of implementation based on these plans can be measured.
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4.1 The institution sets key performance indicators and
corresponding target values for each indicator to measure the success
of operations according to the strategic plan and operation plan. The
indicators and target values should be devised simultaneously with the
strategic and operation plans.

4.2 There is a procedure that encourages administrators, faculty,
and personnel involved in operations related to indicators to participate in
the formulation of those indicators and target values, so as to ensure their
acceptance by all parties. This will lead to cooperation and unity in working

to achieve the targets.

5. All 4 of the main missions are fulfilled by followingan operation
plans.
The institution should prepare an operational calendar for the
action plans of all 4 missions. This should provide practical guidelines and
ensure that operations will be performed on a timely basis.

6. Operational results are monitored based on an operation
plan indicators at least twice a year, and the results are reported to the
administrators for consideration.

A monitoring system is developed to check whether the
implementation follows the actionplans or not. The operational results
based on the indicators are compared with the target values and reported
to the administrators on a regular basis, for example, every 3 months or
every 6 months. If some results do not meet the targets, there should be

an analysis of the causes and improvement methods should be proposed.

7. Operational results are assessed based on the strategic
plan indicators at least once a year, and the results are reported to the
administrators and institution council for consideration.

There is an operational assessment based on the strategic plan
indicators. The results are compared with the target values, and an item is
placed on the agenda for consideration bya meeting of administrators and

a meeting of the institution council at least once a year.
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8. The comments and suggestions of the institution council are
used to improve the strategic plans and operation plans.

8.1 The institution appoints persons responsible for implement-
ing the suggestions that are received and preparing an improvement plan
according to these suggestions.

8.2 The revised strategic plans and operation plans are
presented to the institution council.

e Indicator 2.1 System and mechanisms for curriculum
development and administration

I. The institution establishes a system and mechanisms for launch-
ing new programs and the revised program according to the guidelines of
the Commission on Higher Education, and operates in accordance with
this system.

I.I' The institution formulates a method or steps for launching
new programs of study and improving curricula, and appoints a unit or
committee to be responsible for monitoring new and revised curricula.
The committee should include external experts who are experienced in
the academic discipline.

|.2 Before launching a new program, the following issues should
be studied: the extent of demand for graduates in this discipline in the
job market; whether graduate production in the discipline complies with
national policies and the National Economic and Social Development
Plan; institutional readiness to offer teaching and learning in the discipline.
Apart from these studies regarding demand or necessity, the institution
should analyze the resources required to operate the new program and
its break-even point, and this should be submitted to the institution council
for approval.

I.3 To revise a curriculum, academic advancement in the
discipline along withthe opinions of graduates and employers who hire
the graduates should be studied, so as to identify the issues where
improvements are needed.
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I.4 To launch or revise a program, the process must follow the
system set up by an institution. For example, the matter must be considered
by the faculty committee or academic council before being submitted to
the institution council for approval.

I.5 To launch or revise a program, the process must use
the form specified by the Commission on Higher Education, and must be
submitted to OHEC within 30 days of approval by the institution council.

2. The institution establishes a system and mechanisms for
discontinuing programs according to the guidelines of the Commission on
Higher Education, and operates in accordance with this system.

2.1 The institution formulates criteria or steps for discontinuing
programs that do not meet job market demands for graduates, have a
small number of students, or offer outdated knowledge that does not
contribute to development of the country.

2.2 When a program meets the criteria for discontinuation,
the closure process must be approved by relevant committees appointed
by the institution, e.g. the faculty committee, academic council, etc., before
submitting the matter to the institution council for approval. OHEC must
be informed within 30 days of approval by the institution council.

3. All of the institution’s curricula comply with the Standard
Criteria for Higher Education Curricula and the Thai Qualification
Framework for Higher Educationof 2009. (For operations tocomply with
the Thai Qualification Framework for Higher Educationof 2009, assessment
based on the ‘performance indicators and degree standards announced for
programs in each academic discipline must be conducted to assure the
quality of the curriculum and instruction.” In case there is no announcement
yet regarding degree standards for a certain discipline, the common
assessment indicators shown in Appendix A are used instead.) For
professional programs, the curricula must be also approved by a related
professional council or organization.

3.1 All curricula must comply with the Standard Criteria for
Higher Education Curricula, and the operation of all programs must follow
these criteria throughout the time that the program is offered.
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3.2 The operations are in accordance withthe Thai Qualification
Framework for Higher Educationof 2009. Quality assurance of the curricula
and teaching and learning management is conducted on an ongoing basis.
The indicators and scoring criteria are devised in such a way that they
reflect performance in harmony with the announcement regarding degree
standards for each discipline. (In cases whereno announcement regarding
degree standards for a certain discipline has been issued yet, the common
assessment indicators should be used instead.) These indicators and
scoring criteria should cover the following aspects: curriculum administration,
teaching and learning resources administration, faculty administration,
supporting personnel administration, student support and counseling,
demand in the job market, and satisfaction of graduate employers. The
operations aresupervised, monitored, and assessed based on the adopted
indicators, and the results are reported to relevant parties and the public.

3.3 For professional curricula, the curriculum administrators
should carefully study the criteria and details for curriculum approval.
The curriculum development committee for a vocational curriculum should
include at least | expert from a professional council or organization who
takes part in the process of curricular development. The committee should
ensure that the curriculum is approved by the relevant professional council
or organization before admitting students and beginning the teaching and
learning process. It should also request accreditation extensions on a regular
basis.

4. The institution appoints a committee that is responsible for
monitoring the implementation of all the items |, 2 and 3 throughout
the time that the program is offered. Every curriculum must be assessed
at least as frequently as indicated by the Standard Criteria for Higher
Education Curricula. For curricular programs that follow the Thai
Qualification Framework for Higher Educationof 2009, the operations
must be supervised in accordance with the indicators specified in item 3,
all curricula must pass the first 5 indicators and at least 80 percent of
member of indicators identified in each year.
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4.1 The institution creates a mechanism in the form of a commit-
tee to monitor the operation of each program and ensure that it meets the
Standard Criteria for Higher Education Curricula, professional standards, and
the Thai Qualification Framework for Higher Educationof 2009 throughout
the time that the program is offered. This can be the same committee which
is responsible for the curriculum administration of a department or faculty,
or it may be a separate committee.

4.2 The performance of all curricula must be assessed based
on the required indicators and criteria at least once each academic year;
this is so that the degree to which the quality of operations meets the
Standard Criteria for Higher Education Curricula may be measured.

4.3 The institution sets up a system for reporting the perfor-
mance results based on the indicators for each program. There may be
a form for the persons in charge to fill inthe indicator data, analysis of
assessment results, and improvement or development approaches for
submission to the relevant committees.

5. The institution appoints a committee in charge of monitoring
the implementation of all the items |, 2 and 3 throughout the time that the
program is offered. The committee is also responsible for improving all the
curricula based on the assessment results in item 4. For all the programs
that follow the Thai Qualification Framework for Higher Educationof
2009, the operations must be supervised in accordance with the
indicators specified in item 3, and all programs must pass the assessment
for all indicators.

The committee responsible for each curriculum uses the
assessment results in item 4 to improve or develop the curriculum, so
that the performance meets all the standards and passes the criteria for all
indicators.

6. More than 30 percent of an institutions’ total number of
professional programs at all degree levels hence cooperation with the
public or private sector organizations involved in these professions
indeveloping and administering the curricula. (only for groups Cl and C2)
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The committee in charge of considering a curriculum in item |
and the department or faculty committee should include an external expert
from a public or private organization that is related to the professional
programso as to provide comments about the knowledge, abilities, and
skills necessary for actual work situations. Such comments are beneficial
for developing and administering the curriculum and ensure that the
teaching and learning process enables learners to work efficiently in real
working environments.

7. The number of graduate studies programs that focus on
research (Master Plan A and Doctoral degrees) is more than 50 percent
of the total number of all programs at all degree levels. (only for groups
Cl and D)

Specialized institutions that focus on graduate studies and
institutions that focus on advanced research and production of graduates
at graduate studies levels, especially the doctoral level, should offer more
graduate studies programs than Bachelor programs — at least not less than
half of the total number of programs. The Master programs should be
Plan A (thesis programs) so as to comply with institutional emphases. The
institutions may offer scholarships for students in Master Plan A programs
(thesis programs) as an incentive.

8. The number of students in the graduate studies programs
that focus on research (Master Plan A and Doctoral degrees) is more
than 30 percent of the total number of students in all programs at all
degree levels. (only for groups Cl and D)

Not only must specialized institutions focusing on graduate
studies and institutions focusing on advanced research and production
of graduates at the graduate studies levels, especially the doctoral level,
offer more graduate studies programs emphasizing research than Bachelor
programs, but they must also ensure that the number of students in graduate
studies programs emphasizing research is high enough to produce graduates
who possess research skills and benefit the development of the country.
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e Indicator 2.4 System for faculty and supporting
personnel development

I. The institution has administrative and development plans for
the faculty in terms of their academic knowledge, teaching techniques,
and learning outcome measurement, and has an administrative and
development plan for supporting personnel that is based on analysis of
empirical data.

The following important data should be used in formulating
plans for human resource administration and development.

[.I' The current number of instructors and supporting
personnel, and the target numbers for at least the next 5 years. This data
is used to planfor the institution's human resource needs, determine
the workforce needed to carry out the strategic plans, facilitate routine
work, and formulate employment plans along with employee recruitment
methods in order to hire personnel who have knowledge, skills, and
positive attitudes. These recruitment efforts may be conducted both inside
and outside of an institution.

.2 The training needs of faculty and supporting personnel.
Unit directors should assess these needsso that training programs which
meet institutional standards can be provided, and to ensure that trainees
can utilize the acquired knowledge to increase their work performance
efficiency. Data onessential operational competencies at different levels
can also be used to provide orientation and training so that personnel
understand how to do their jobs and learn about relevant regulations,
have positive notions and attitudes towards their jobs, and possess good
skills. These things will lead to more efficient work performances; in
addition, data regarding work training obligations, job rotation, and
attendance at activities offered by the institution should also be included.

|.3 Feedback on performance and development results for
each career path in the previous yearly cycle. This data is used to assign
tasks, draw up work contracts, improve performance, commend or re-
ward employees, and adjust remuneration rates and benefits so they are
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suitable and fair, as well as recruit good and competent people to work
for the institution.

.4 An analysis of data regarding human resource strengths
and weaknesses. This data is used to indicate which aspects of the human
resource plan should be altered according to the needs and expectations
of the personnel and the institution.

2. The administration and development of faculty and supporting
personnel is carried out in accordance with the aforementioned plans.

2.1 The personnel recruitment and selection process is
systematic and transparent. Operational guidelines are clearly written and
distributed to the faculty or personnel within a specified timeframe, and
actual recruitment figures are consistent with the plans proposed by the
institution.

2.2 A job analysis is performed which includes preparation of
job descriptions, job specifications, and competencies necessary for
operations. This information is used for orientation and training activities
concerning essential work methods and skills so that personnel will
understand their work.

2.3 A clearly specifiedjob evaluation takes place, and career
paths for every personnel group are spelled out. Employee turnover in each
group is analyzed in order to find ways to make improvements, and the
results are monitored.

2.4 Faculty and supporting personnel are developed in accor-
dance with the plans and specified career paths for all positions and person-
nel groups, and performance is monitored on an individual basis in order to
support personnel on an ongoing basis.

3. Employment benefits that promote health and boost the
morale of faculty and supporting personnel are in place so that they can
carry out their work efficiently.

3.1 A pleasant workplace atmosphere is created which encom-
passes the environment, working atmosphere, benefits, along with nurturing
care and equitable treatment for all personnel. These are organized in
such a way that employees are satisfied and happy to work.
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3.2 There is a system to assist faculty and supporting personnel
applications for awards. For example, information about available awards
is collected and announcedin a timely manner to faculty and supporting
personnel. Potential candidates are encouraged and assisted in applying
for various types of awards — for example, the preparation of application
documents, coordination of application processes, and other general matters.

3.3 Recipients of awards are honored in various ways: for
example, by publicizing the achievements which led to their awards both
inside and outside the institution, organizing festive occasions to honor
them, and arranging for special awards.

34 There is a mentoring system in which those who have
received awards give advice and support less experienced faculty and
supporting personnel in applying for awards.

3.5 There are joint development activities that give subordinates
an opportunity to express their opinions and work together. There are many
communication channels between superiors and subordinates, and among
subordinatesto create positive feelings and joint development activities.

3.6 There are preventive and supportive health care policies.
The personnel are provided with medical check-up benefits and encouraged
to exercise in various ways: for example, by providing exercise areas and
health care counseling by experts.

4. A system to monitor the faculty and supporting personnel is
in place to ensure that knowledge and skills acquired from development
activities are applied to improve teaching and learning, evaluation of
student learning outcomes, and other related obligations.

Any training program or project aimed at increasing operational
knowledge and skills should have guidelines or follow-up methods for
assessing the success of the training or development. This is in order to
ensure that personnel are able to apply the acquired knowledge and skills
to their work or to improve themselves. For example, the institution may
devise a mechanism for following up the application of knowledge and skills
6 — 9 months after the training or development, or a knowledge management
mechanism as a tool to assess the success of the training or development.
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5. The faculty and support personnel are educated about the
institution’s professional code of conduct, and monitoring is carried out
to ensure that the code of conduct is put into practice.

5.1 The institution educates the faculty and supporting
personnel about relevant codes of conduct, and arranges activities which
impart the code of conduct to them on a regular basis.

5.2 The persons in charge of code-of-conduct education should
follow up the self-improvement/development results of the faculty and
supporting personnel on an ongoing basis.

6. The success rate of the administrative and development plans
for the faculty and supporting personnel is assessed.

The institution assesses how successfully it has accomplished the
activities in its proposed plans — including the success rate of administrative
and development plans for the faculty and supporting personnel — based
on the key performance indicators and target values specified in the plans.
These indicators and target values should correspond with institutional
strategies. The assessment results should be used to improve the plans or
the administration and development of the faculty and supporting personnel
during the next yearlycycle.

7. The assessment results are used as feedback to improve these
plans or the administration and development of the faculty and supporting
personnel.

7.1 The assessment results of the successfulness of the
administrative and development plans for the faculty and supporting
personnel are used as feedback to improve these plans.

/7.2 The revised plans for the administration and development
of faculty and supporting personnel arecarried out within the specified
timeframe.

7.3 The needs and satisfaction levels of faculty and supporting
personnel regarding development activities are surveyed, and the information
is used to prepare future development plans for the faculty and supporting
personnel.
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e Indicator 2.6 System and mechanisms for teaching
and learning management

I. Each curriculum has a quality assurance system and mechanisms
that emphasize student-centred instructional management.

I.I' The institution develops a system and mechanisms for
teaching and learning management in such a way that the process is flexible
and responsive to the diverseneeds and aptitudes of learners. It takes
into account the fact that learners have different capabilities and various
learning styles, and allows learners to take part in designing teaching and
learning approaches. Theinstruction should emphasize analytical thinking
and impart essential learning skills, a thirst for knowledge, and creation
or development of new knowledge on their own by the learners. The
instructors play a role in stimulating learners to think analytically and
make practical applications, suggesting sources of data and knowledge,
organizing the instruction, and facilitating the learning process so as to
ensure that learning achievements take place in every course.

|.2 Every course provides student-centredlearning activities —
for instance, practical class sessions, group discussions, seminars, case studies
or projects or research, off-campus learning, as well as work training and
experience.

|.3 Key performance indicators for student-centredteaching
and learning management are specified for each course, and performance
is monitored and verified. Assessment results are used to improve the
efficiency of teaching and learning.

2. Every course and corresponding field experience (if applicable)
in each curriculum has course specifications (course outlines) that are
prepared before the beginning of the course in each semester/trimester.
The course specifications must comply with the Thai Qualification
Framework for Higher Education of 2009.

2.1 The instructors prepare course specifications for all the
courses that are taught each semester/trimester. Each course specification

(outline) must include at least the following points:
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- Course objectives indicating the learning outcomes that
learners will gain from the course. The objectives should
focus on behavior which results from the learning process,
and comply with the Thai Qualification Framework for
Higher Education of 2009.

- Format and implementation, including the course descrip-
tions and other course details, such as the teaching and
advising hours.

- Learners’ performance development, indicating the
knowledge and skills that the course aims to impart to
learners, teaching methods, and various types of learning
outcome assessment in accordance with the Thai Qualifica-
tion Framework for Higher Education of 2009.

- Teaching and assessment plan, specifying the topics or
contents taught in each period, teaching and learning
activities, educational equipment to be used, and the
method to assess learning outcomes for each topic or
content area.

- Teaching and learning resources, listing up-to-date docu-
ments, books, and textbooks required for the course, as
well as out-of-class learning sources which will help learners
gain real or practical experience.

- Assessment and improvement of the course implemen-
tation, including assessment of the teaching and learning
process by collecting data from various sources such as the
learners’ opinions, instructors’ opinions, student learning
outcomes, observation, etc.

2.2 Instructors hand out the course outline which contains the
teaching plan and other course details to learners during the first period.

2.3 The learning outcome assessment for each course should
consist of both formative (during the semester) and summative (at the
end of the semester) evaluation.
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3. Every curriculum has courses that develop self-directed
learning skills and learning from practical activities that are conducted
both inside and outside of class or by doing research.

3.1 The curriculum committee includes a course(s) that
encourages learners to learn on their own and learn by doing both inside
and outside of class, such aspractical class sessions, group discussions,
seminars, case studies or projects or research, off-campus learning, as well
as work training and experience in every curriculum.

3.2 There is a system to report the development of each
individual learner which reflects their ability to learn on their own and
practice in actual work situations after completing a program of studies.

4. Experienced academics or professionals from external organi-
zations or the community participate in the teaching and learning process
of every program.

Every program should offer learners an opportunity to learn from
external individuals, organizations, or communities which have experience
in the academic or professional area so that learners know how to apply
theoretical knowledge to practical contexts and possess up-to-date academic
knowledge. An external expert may be invited to be a special instructor for
a whole course or for some class periods, students may attend a lecture,
visit an external site or organization, or practice as a trainee in a business
company as part of cooperative education, etc.

5. Teaching and learning management developed from research or
knowledge management process in performed to develop teaching and
learning process.

5.1 The instructors should improve the teaching and learning
process and teaching methods of the courses they are responsible for on
an ongoing basis. To do so, theyshould analyze their past instruction and
conduct in-class research to measure the appropriateness of teaching
methods, teaching and learning processes, and assessment of student
learning outcomes. They should find areas that need improvement, and
ways to accomplish this.
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5.2 There should be seminars or opportunities for instructors
to exchange their research knowledge and teaching experiences in order
to improve and develop their teaching on a regular and ongoing basis.

6. The satisfaction of learners with the quality of the instruction
and learning facilities is assessed for every course in every semester/
trimester. The satisfaction assessment results for each course must not
be lower than 3.51 out of a full score of 5.

At the end of each semester/trimester, the institution collects
learners’ opinions about the quality of the instructors’ teaching for every
course. The quality, sufficiency, and suitability of the learning equipment
and media, such as classroom equipment, computers, laboratory tools,
library books, textbooks, and printed materials, etc. is also assessed. These
opinions are used as feedback to improve the teaching and learning process
and learning support. The course syllabus for the next semester/trimester
states how teaching and learning will be improved and developed based
on the previous assessment.

7. The teaching and learning management, teaching strategies, or
evaluation of learning outcomes is developed or improved based on the
assessment results for each course.

The institution or faculty should appoint a committee in charge

of the curricula which is responsible for the following tasks:

- Examine and check the completeness of course specification
details in item 2.

- Monitor and analyze the operational results for each course
and the overall performance of each program every semes-
ter/trimester: It should focus on assessment results received
from students and prepare an improvement plan for relevant
issues or propose improvement methods to higherlevel
committees.

- Ensure that the implementation of each curriculum is assessed
by the stakeholders, e.g. current learners, those who are
about to graduate, alumni, and an independent committee
according to the specified criteria and timeframe in every
academic year.
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- Ascertain the necessity for revising, closing, or opening a
course or program of studies based on evidence from the
assessment results of current learners, those who are about
to graduate, independent assessors, and those who employ
graduates on an ongoing basis.

e Indicator 2.7 System and mechanisms for developing
educational achievements according to graduates’
qualifications

I. The institution surveys employers about desirable graduate
qualifications at least for all Bachelor programs during each curricular
cycle.

[.I' The committee responsible for curricula must survey or
analyze the needs of employers of graduates regarding graduate qualifica-
tions on a regular basis, i.e. at least once in every 5 years. The survey data are
integrated with the Thai Qualification Framework for Higher Education
of 2009 and used to improve the curricula or teaching and learning
management so as to provide the graduates that best satisfy the demands
of graduate users.

.2 The committee responsible for curricula must revise and
improve the essential graduate qualifications to match each field of study
and degree level and meet the demands of graduate employers. It
must take into account the modernity of the curriculum, which must be
consistent with current changes at the local, national, and international
levels. Graduate production targets are jointly determined by the
instructors and circulated among all personnel involved so that they may
unitedly develop the students.

2. The results from item | are used to improve the curricula,
and teaching and learning management, evaluation of educational
outcomes, and achievement of supporting professional skills and desirable
characteristics specified by employers.
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2.1 The committee responsible for curricula analyzes, monitors,
and assesses curricular implementation and uses the survey results of
graduate employer requirements to improve the curricula. Special attention
is given to the aspects of curricular structure, management of teaching
and learning activities, educational media, and learning outcome evaluation.

2.2 The committee responsible for curricula sets up a quality
assurance system for teaching and learning management at the curriculum
level. The courses should be linked to the approved graduate qualifications
so that the instructors of each course realize and take responsibility for
developing the skillsrequired for the course. Integrated teaching and
learning activities may be designed which involve two or more courses,
or in-class learning may be integrated with out-of-class activities so that
learners possess both theoretical knowledge and practical experience,
and have the skills necessary for working in the real world.

2.3 The committee responsible for curricula establishes a
system to supervise the teaching and learning activities designed by the
instructors to ensure that the activities encourage students to learn by
themselves. A meeting should be held that gives the instructors a chance
to criticize the teaching and learning, educational media, and assessment
methods so that instructors can use this information from their colleagues
to improve themselves.

24 There is an assessment system that reflects students’
learning skills and abilities. This system should emphasize authentic assessment
and focus on advanced learning abilities. Various measurement and
assessment methods should be utilized to reflect learners’ true performance,
especially research-based learning skills.

2.5 There should be a meeting between the committees
responsible for different curricula to exchange their experiences concerning
teaching and learning activities, and to jointly resolve the problems of
learners who require special development.

3. Development of graduate qualifications should be supported
through the use of human, information technology, and financial resources.
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3.1 The committee responsible for curricula should formulate
plans to acquire a sufficient budget or the resources necessary for
supporting teaching and learning activities that develop graduate qualifications.

3.2 Units at the faculty and department levels encourage
learners to use educational media technology for self-directed learning.
They may create a website so that students and instructors can build a
learning society in the form of a community of practice, so that the learning
can take place at any place and any time.

4. There is a system and mechanisms to encourage undergraduate
and graduate students to participate in academic conferences, or to
present their academic work at inter-institutional, national, or international
conferences.

4.1 Information about academic conferences held both inside
and outside of the country is provided for students.

4.2 There is a budget allocated for students to attend bothinter
nal or external academic conferences.

4.3 If possible, students may be required to attend a national
academic conference every vear, or an international conference at least
once during their program of studies.

44 The instructors develop student skills in presenting academic
work in class and encourage them to submit their work to academic
conferences, so that they learn the techniques of how to submit academic
work that may be selected for publication.

5. Activities that edify the morality and ethics of undergraduate
and graduate students are organized by the institution.

5.1 There is a budget allocation for arranging morality and
ethics edification activities for the students. These activities should be
held regularly, including both activities specified in the curricula and extra
curricular activities.

5.2 The students are required to participate in the institution'’s
morality and ethics edification activities. There is objective assessment
of these activities, and the assessment results should have an important
impact on students’ academic grades or graduation eligibility.
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6. There is a system and mechanisms to support the application
and use of graduate students’ theses, and there is confirmation of their
actual use by public, private, or professional organizations. (only for group
Cl)

6.1 Public or private organizations, units, institutions, employers
of graduates, or academics are invited to share knowledge or information
related to research issues that would be desirable topics for student theses
about once per semester/trimester. This is done so that students will be
able to conduct research projects that meet the needs of the organizations
involved.

6.2 Information about scholarships offered by organizations
is provided for the students. Student skills in preparing research project
proposals are developed so that they can prepare effective proposals that
correspond to the timeframe for scholarship applications.

6.3 The students are encouraged to submit their thesis project
proposals to organizations that supply research scholarships.

6.4 A thesis examination committee may include an external
expert whose work is related to the student’s research topic, as the expert
may be able to utilize the research results.

6.5 Student theses are publicizedvia various channels such
asnews on the radio, television, or newspapers. Research abstracts may
be categorized and distributed to related institutions or organizations. Or
when a problematic event or situation occurs, this may be an opportunity to
circulate a student’s research results that point towards ways to resolve
the problem.

6.6 A thesis database system is set up for the use of individuals
or organizations, and methods of use may include searching for references
or responding to survey questionnaire forms from related organizations.

7. Students’ skills in organizing materials from their theses and
writing research articles are developed, as well as publishing the articles in
international journals. (only for group D)

/.1 Instructors may assign students in various courses to read
research articles published in academic journals, and then critically analyze
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and synthesize knowledge from them.

7.2 A course or extracurricular activity concerning the prepara-
tion of research articles for publication in academic journals is provided for
students to develop the necessary skills.

7.3 A clinic may be set up to assist withthe preparation of
research articles, including translating them into a foreign language(s).

7.4 Students are encouraged to use parts of their theses to
write and publish research articles in journals during the process of thesis
preparation.

7.5 Student articles, whether selected for publication or not
selected, are presented in class so that the students may critically analyze
and learn from them.

e Indicator 3.1 System and mechanism to provide
guidance and information services

I. There is a counseling service which provides advice on both
academic and life issues for the students.

I.I An institution sets up an information systemwith students’
information, e.g. physical and mental health information, educational
information, family information, and persons that the institution can contact
when a student has a problem.

.2 Units at the departmental level set up a system for appointing
academic advisors that takes into consideration the ratio of instructors
to students so that all students are fully cared for. There is a system that
provides personal care for the students and emphasizes individual develop-
ment. Formal or informal meetings are held so that instructors or faculty
members responsible for the program may exchange information about
students who have learning problems. This assistance and service should be
primarily preventive rather than corrective.

I.3 The institution or units at the faculty level such as the student
affairs department provides service or advice to students with problems in
their lives. There are persons available to listen to student complaints at all
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times. A hotline service may be provided to give counsel or help students
who have critical problems and require urgent assistance. There is a system
to care for students who are referred by their advisors to receive this service.

|4 There is a system to transfer students who have physical
or mental problems that the institution cannot care for to a hospital or
specialized organization, especially in serious cases.

[.5 Individuals at all levels who are associated with students
have systems to follow up the results of student request for help or
counseling until the problems are successfully resolved.

|.6 Regular meetings are held to develop the instructors
and persons responsible for taking care of students to help build a common
understanding and create a cooperative assistance network.

|.7 Meetings are held that help build relationships between
the institution and students’ families, so that problems can be cooperatively
resolved.

|.8 There is a channel for students or persons involved to make
suggestions to improve this service.

2. There is an informational service which provides useful infor-
mation for students.

2.1 The institution sets up an electronic information system,
boards, or websites to announce useful information and newsto the students:
for instance, information about scholarships, research grants, employment
opportunities, and up-to-date academic news related to students’ fields of
study.

2.2 There is a channel for students or persons involved to make
suggestions to improve this service.

2.3 There is a system to monitor and assess the performance
of the information service.

3. There are activities that help increase the academic and
professional experience of the students.

3.1 Internal units and external organizations work together to

become learning and work training locations for students. The quality of the

learning and work training locations is evaluated, and the results are used as
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data for plans to organize suitable vocational training in the future.

3.2 Students are the main organizers of academic or social
activities that develop their skills and increase their experience in working
together.

3.3 There is a channel for students or persons involved to
make suggestions to improve the development of academic and vocational
experience.

34 There is a system to monitor and assess the performance
of academic and vocational training.

4. There is an information service which provides useful informa-
tion for the alumni.

a. The institution has an alumni database and sets up an
electronic information system, websites, newsletters, etc. to announce
useful information and news to the alumni: for instance, information about
academic conferences, seminars, sources of upgrading scholarships, research
grants, employment opportunities,and relevant news.

b. The alumni regularly receive news about academic activities
to develop their knowledge and increase their experience.

c. The alumni have opportunities to take part in curriculum
improvement and development, teaching and learning management,
collaborative interdisciplinary research, and serve as members on thesis
examination committees. Not only do these activities provide a chance
for current students to learn from the knowledge and experience of the
alumni and lead to network linkages between current students and alumni,
but alumni and instructors also acquire new knowledge in their roles as
givers and recipients.

d. There is a channel for alumni to make suggestions to improve
this service.

5. There are activities that help increase the knowledge and
experience of the alumni.
e. Activities that increase the academic and vocational
knowledge and experience of the alumni are held regularly, and news
about these activities is sent to the alumni.
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f. There is a channel for the alumni to make suggestions to
improve these activities that increase academic and vocational knowledge

and experience.

6. The quality of the services in items | — 3 is assessed, and each
item receives a score of not less than 3.51 out of a full score of 5.

a. Related internal units at the department, sector, faculty, and
institutional levels set up a system to monitor and assess the performance
of all services provided for the students and alumni. Personnel are assigned
to be in charge of the assessment, and the assessment timeframe is specified.

b. The quality of all services is assessed, and the assessment
results are presented to the persons in charge and administrators at the
faculty and institutional levels.

c. The average student satisfaction scoresfor the assessments
should be 3.51 or higher out of a full score of 5 to be regarded as indica-
tive of good services. If the quality of a service does not meet the criterion
(lower than 3.51), the causes, problems, and obstacles should be analyzed
in order to find ways to improve the service. The students and alumni
should have a chance to make suggestions and propose problem-solving or
service improvement approaches.

7. The quality assessment results of the servicesare used as
feedback to improve the services so that they meet student needs.

/.1 The service quality assessment results are presented to
persons involved at all levels. A plan to develop and improve the services
is formulated, especially for services that do not meet the target.

7.2 Services for students and alumni are improved and
developed, and all aspects of their quality is assessed according to this plan.

7.3 The students and alumni are surveyed to assess their
satisfaction with all services offered by the institution at least once a year
This information is used to make aplan to develop the service system in
the future.
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e Indicator 3.2 System and mechanisms to promote
student activities

|. The institution prepares a student development activities plan
which promotes all of the learning outcomes specified by the Thai Qualifica-
tion Framework for Higher Educationof 2009.

I.I' Organizational units at the faculty and institutional levels
formulate a clear plan to foster student activities other than the teaching
and learning student development activities in the curricular courses. These
activities are organized by either the institution or a student organization
to develop and impart to students the qualities specified by the institution
and inaccordance with the Thai Qualification Framework for each level of
education.

.2 Key performance indicators for the management of
student development activities are established. They include the main
indicators specified by the Thai Qualification Framework for Higher
Educationof 2009, and additional specific indicators (if any) to monitor and
assess student learning outcomes acquired from development activities.

2. There are activities that provide knowledge about and skills in
regards to education quality assurance for the students.

The institution develops students’ knowledge and understanding
of quality assurance, and requires them to formulate key performance
indicators and quality assessment methods for projects or activities that
they proposein order to receive institutional support.

3. Students are encouraged to apply their quality assurance
knowledge when organizing their student activities. For undergraduate
students, at least 5 types of the following activities must be conducted,
while for graduate students, at least 2 types are required.

- Academic activities which impart desirable graduate qualifica-
tions.

- Sports activities or activities that promote health

- Charitable or environmental conservation activities

- Morally and ethically edifying activities
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- Activities that promote arts and culture

3.1 For educational management at the Bachelor level, an
institution should encourage students to prepare a student development
activities plan with activities which are organized by the students. These
activities should consist of at least the following 5 types, i.e. academic
activities which impart desirable graduatequalificationssports activities or
activities that promotehealth, charitable or environmental conservation
activities, morally and ethically edifying activities, and activities that promote
arts and culture.

3.2 For educational management at the graduate studies levels,
an institution should encourage Master and Doctoral students to plan
activities which are organized by the students, consisting of at least 2 types
of the following activities, i.e. academic activities which impart desirable
graduate qualificationssports activities or activities that promote health,
charitable or environmental conservation activities, morally and ethically
edifying activities, and activities promoting arts and culture.

3.3 For all student-led activities organized at the Bachelor and
graduate studies levels, students must submit a project proposal to the
persons in charge (faculty advisors or an institution’s student affairs
department). This proposal needs to include a description of the quality
assurance system used for the activity which includes the activity's
objectives, keyperformance indicators, typeof activity, target groups, and
method of evaluating its success. The performance of previous activities
should be monitored and evaluated, and the results used for planning new
projects or activities.

34 The persons in charge should provide feedback for students
so that they can develop correct and proper project proposals especially
in regards to the section for implementing quality assurance.

4. Students are encouraged to build quality development
networks within the institution and with other institutions, and arrange
activities together.

4.1 The institution requires students to prepare a plan to
build quality development networks within the institution, together with
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corresponding activities. The institution supports the organization of
activities to exchange workexperiences in various formats, such as KM:
knowledge management. In the meetings, students have a chance to present
their operational results (assessment results) so as to inform other groups
of students and exchange knowledge about planning methods, indicator
development, and performance assessment.

4.2 At the institutional level, the faculty members in charge of
student affairs should hold meetings with other institutions to encourage
joint activities with students from different institutions, and to help create
inter-institutional student quality development networks. The institution
should provide funds for activities jointly organized with other institutions.

4.3 Each vyear institutions may take turns hosting a meeting
or seminar for students to share their experiences organizing activities, or
to present the results of their activities. They may also exchange their
experiences using quality assurance systems to organize student activities.

4.4 Institutions may cooperate to create a channel for publicizing
joint student development activities. This institutional network is a medium
for exchanging experiences in organizing student activities, and the persons
in charge may be instructors and students from different institutions.

5. The success of student development activities is assessed
based on the objectives of the plans.

5.1 The institution (student affairs department) has a system
to monitor and assess the performance of student development activities
based on the specified indicators.

5.2 The institution requires students to prepare a report on
activity results. This report helps to synthesize an institution’s activities,
and provide an overview of them and their effects on students during each
yearly cycle.

5.3 Based on this report of student activity results, the institution
assesses the knowledge, understanding, and application of the quality
assurance system to the organization of student activities.

54 The institution analyzes student strengths and weaknesses
in order to prepare the student activities planfor the next year.
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6. The assessment results are used as feedback to improve the
planning or implementation of student development activities.

6.1 The institution uses the evaluation results of student
development activities andan analysis of strengths and weaknessesfor
planning student development activities on an ongoing basis, especially for
qualities that are specified by the Thai Qualification Framework for Higher
Education of 2009but did not previously meet the expectations.

6.2 The institution presents this information to relevant persons
at all levels and brainstorms to find ideas so that the students will acquire
all the qualities specified by the Thai Qualification Framework for Higher
Educationof 2009 through student activities.

e Indicator 4.1 System and mechanism to develop
research or creative work

I. A system and mechanism to administer research and creative
work is established so that the institution’s planned research goals are
achieved and work is carried out according to the system.

[.I An institution or faculty should establish an approach,
steps, and criteria and appoint a unit, individual, or group of individuals to
be responsible for the research mission. It should also provide sufficient
funds for the administration of research and creative work. Regarding
administration, the institution should regularly plan, inspect, assess, and
improve performance so as to attain the goals of the institution’s research
plan.

.2 To successfully administer research and creative work, the
institution should allocate funds for research administration — for in-
stance, funds for supporting the operation of research groups or research
centers— so that research or creative work may be efficiently undertaken.
Apart from that, the institution may offer research funds to students or
post-doctoral researchers working in the research groups or centers.

2. Research or creative work procedures are integrated with
teaching and learning management.

Manual for The Internal Quality Assurance for Higher Education Institutions : Office of the Higher Education Commission (OHEC) | 139



The research or creative work process is integrated with
teaching and learning management, e.g. |) a requirement that graduate
students must be part of instructors’ research teams, 2) a requirement
that Bachelor students must do a research or creative work project which
is related to the research or creative work of their instructors, 3) a
requirement that students at all levels must attend lectures or seminars
on the progress of instructors’ research, or visiting professors’ lectures, or
exhibitions of instructors’ creative work, 4) the organization of conferences
where students can present their research or creative work or support
for students to attend national and international research/creative work
conferences, 5) support for instructors to use parts of their research results
in teaching and learning management, etc.

3. The research or creative work abilities and potential of
faculty and full-time researchers are developed, and they are also
educated about the research code of conduct.

3.1 An institution sets up a system to recruit and supervise
instructors and researchers. For example, an institution analyzes its
workforce, makes plans, and recruits personnel (instructors, researchers,
and graduate students) who possess qualities suitable for its emphases
on research or creative work from inside and outside of the country. It
should devise relevant regulations and guidelines and encourage instructors
to do research or creative work and publish the results in journals or at
exhibitions which are recognized nationally and internationally. This must
be clearly defined as a duty of the instructors.

3.2 The capabilities of researchers are developed through
processes optimal for the experience of each individual group. In the case
of new researchers, this may begin with training, conducting research or
creative work under the supervision of experienced researchers, joining
a research group of experienced researchers, attending academic confer
ences, or advising graduate students on their theses. In the case of general
researchers, they should have an opportunity to work in research
laboratories or work with leading external research groups from inside
and outside of the country. This is a way to gain valuable knowledge and
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experience.

evertheless, the most efficient way to develop the capacity of
instructors and researchers is to form a research group which is comprised
of experienced researchers, mid-level researchers, post-doctoral researchers
orstudents, graduate students, and research assistants. This combination
enables the group to conduct ongoing insightful research.

3.3 The instructors and researchers are educated regarding the
code of conduct for researchers and other relevant codes of conduct. In
addition, the institution must devise a system to ensure that the researchers
strictly conform to these codes.

34 The institution should provide incentives for researchers
such as commendation, rewards, or awards for researchers with outstanding
achievements. The institution should create a suitable atmosphere and
provide support services and motivation for conducting research and
creative work.

4. An institutional budget is allocated for research or creative
work.

It may be difficult for new researchers to obtain research funds
from external sources. Therefore, the institution should allocate startup
funds to these researchers so that they have an opportunity to conduct
some productive research or creative work which can be used to apply for
research funds from external sources in the future.

In regards to applications for external funds, the institution may
set up a support system, for example, by providing information, details,
and conditions about research funding from sources inside and outside of
the country. This information should be readily accessible to instructors
and researchers. Additionally, the institution may appoint a group of experts
as mentors to check and help improve research project proposals before
instructors and researchers apply for research funds so as to increase the
possibility of receiving funds.

5. The research or creative work mission is supported in
accordance with the institution’s identity.
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The institution should provide sufficient resources such as
research funds, laboratories, academic research sources, andinformation
systems for research as well as other supplementary activities. The details
are as follows:

5. The research funds should cover these aspects: |) funds
to support the administration of research groups or laboratories or
centers so that they can continuously create work which is recognized
internationally or meets the demand of the nation or local communities,
2) funds to support the publication of research or creative work in various
formats, 3) funds to support the research and creative work of graduate
students and post-doctoral researchers, 4) funds to support visiting
professors, etc.

5.2 The research laboratories should be suitable for the type
of research which is emphasizedby the institution. The health protection and
safety systems used in the laboratories must meet acceptable standards.
There may be an instrument center which provides advanced tools
necessary for research units, groups, and centers. If there is no such center,
the institution should set up a network system so that researchers can gain
access to the instruments of organizations inside and outside of the country.

5.3 Academic learning sources encompass not only books and
journals in hard copy and electronic formats, but also support for organizing
academic conferences, visiting professors, research/creative work coopera-
tion with renowned organizations inside and outside the country, and
sabbatical leaves for instructors in research universities.

54 The information system for research should provide at
least the 5 following types of information: |) internal and external funding
sourcesfor research and creative work, 2) current and past research and
creative work of the institution, 3) publication sources for research and
creative work, including journals, academic conferences, creative work
exhibitions, as well as support from the institution for publication of
findings, 4) an institutional system and mechanism to support the beneficial
utilization of research and creative work, applications for patents and
petty patents, and the purchase/sale of intellectual property, 5) institutional
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regulations, criteria, and other guidelines related to research and creative
work.

6. Monitoring and assessment of each support item specified in
items 4 and 5 is carried out.

The institution sets up a system to regularly evaluate the success
of all aspects of the support provided, and the instructors and researchers
participate in this evaluation. For example, ‘evaluating the accomplishments
of research funding’ should cover the following issues: whether research
is finished on time, its quality meets the established criteria, and fund
recipients are able to obtain further funding from external sources.
Or ‘evaluation of information sources to support research’ may assess
the suitability and adequacy of sources as compared with faculty and
researchers’ current work. Or ‘evaluation of information systems’ may assess
whether the systems satisfy the needs of the instructors and researchers,
etc.

7. The assessment results are used as feedback to improve
support for the research and creative work mission.

The institution uses the assessment results to devise an
improvement plan, determining activities required for these improvements,
appointing individuals or units in charge, setting up budgets if necessary,
specifying the timeframe in which the improvements must be completed,
and then implementing the planned improvements.

8. The institution sets up a system and mechanism for research
and creative work that is based on local wisdom or social problems in
order to meet the needs of local communities and society, and operates in
accordance with thissystem. (only for groups B and C2)

The institution or faculty adoptsguidelines and steps, and appoints
persons to be responsible for cooperation with external organizations in
various ways. For example, one method may start with finding out
information about a target group, thendiscussions with this focus group,
building connections with external organizations, and using the feedback
obtained through previous cooperation.
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The objectives of this cooperation should cover research and cre-
ative work which is based on local wisdom or tries to answer the questions
of external organizations or communities, as well assharing resources such as
a physical plant,personnel, equipment, or other resources.

e Indicator 4.2 System and mechanism to manage the
knowledge gained from research or creative work

I. The institution sets up a system and mechanisms to support the
presentation of research or creative work in academic conferences, or its
publication in national or international journals, and this system effectively
disseminates research results.

An institution devisesan approach, steps, and criteria and appoints
persons to be responsible for supporting the publication and presentation of
research or creative work in journals or academic conferences which have a
peer review system. The support should encompass the following aspects:
I) provide young researchers with mentors to assist them in writing research
reports for presentation at academic conferences or publication in journals,
2) provide proof-reading service forinstructors’ or researchers’ English
research articles before publication in international academic journals, 3)
allocate budgets for attending conferences to present research or creative
work, 4) furnish rewards for research or creative work being published or
publicized, 5) pay for journal publication fees (if any), etc. Nevertheless, the
support may vary depending on the status and emphases of each institution.

2. The institution sets up a system and mechanisms to collect,
select, analyze, and synthesize the knowledge gained from research or
creative work in order to make the insights understandable to lay people,
and operations are carried out in accordance with thissystem.

An institution devises an approach, steps, and criteria and appoints
persons to be responsible for collecting, selecting, analyzing, and synthesizing
the knowledge gained from research or creative work. The process must
take the needs of target groups into account and provide academically
reliable and up-to-date information. For example, individuals are put in
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charge of monitoring the research or creative work of instructors and
researchers, selecting the findings which may be of public interest,
arranging interviews with those who produced this work, analyzing and
synthesizing the information in an interesting format that is understandable
to the public, and categorizing the knowledge for later publication.

3. The knowledge from research or creative work in item 2 is
publicized to the public and other relevant audiences.

An institution publicizes the body of knowledge acquired from
the analysis and synthesis of research or creative work in item 2 via various
types of media, using dissemination strategies.The process starts with planning
for appropriate publication among thetarget groups, and then implementing
this planand collecting feedback. Apart from publication, an institution may
create networks for disseminating research and creative work consisting
of alumni, communities, external government and private organizations,
and especially target groups which may potentially be able to support,
cooperate with, or utilize the research or creative work in beneficial
ways.

4. The outcomes of research or creative work are utilized in
beneficial ways, and there is confirmation of this utilization by external or
community organizations.

An institution supports the beneficial use of research and
creative work. For example, 1) an institutiondetermines steps, methods, and
persons to serve as intermediarieswho are in charge of technology transfers
between instructors and researchers and external organizations, which have
the potential to utilize research and creative work. 2) the persons in charge
search for research work in the public and private sectors, both industrial
and service sectors, whereorganizations wish to receive specific research
services or consultancies from aninstitution and inform the researchers.
3) the persons in charge initiate, coordinate, or support the commercial
utilization of research or creative work, for example, as a start-up company.

Manual for The Internal Quality Assurance for Higher Education Institutions : Office of the Higher Education Commission (OHEC) | 145



5. The institution establishes a system and mechanism to protect
the rights of research or creative work that is used in beneficial ways, and
operations are carried out in accordancewith thissystem.

An institution or faculty devises an approach, steps, and criteria
and appoints persons to be in charge of helping arrange contract negotia-
tions and agreements, or assisting instructors, researchers, and the institution
regarding regulations and lawsrelated to business negotiations and the pur-
chase or sale of research/creative work, as well as the subsequent formation
of business alliances that arise from the results of research or creative work.

Furthermore, an institution should devise regulations and
methods for protecting the rights and benefits of instructors, researchers,
and the institution from the purchase/sale of research output and
consequent business activities. These regulations must be transparent
and accepted by all parties.

6. The institution sets up a system and mechanism to support
patent/petty patent applications,and there are applications for patents or
petty patents. (only for groups Cl and D)

An institution devises an approach and steps, as well as appoints
persons to be responsible for providing instructors and researchers with
information and assistance in filing patent/petty patent applications in various
matters e.g. |) providing information and advice about intellectual property
by means of training programs, seminars, or a counseling clinic, 2) assisting
with drafting and filing applications for patents or petty patents from the
Department of Intellectual Property or equivalent offices in foreign countries,
3) coordinating receiving permission to use the patent or petty patent rights
in commercial applications, etc.

e Indicator 5.1 System and mechanism for academic
services to community

I. The institution sets up a system and mechanism for providing

academic services to community, and operates in accordance with this
system.
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The institution devises an approach, steps, and criteria for various
kinds of academic services that are related to the institutional missions. The
instructors and personnel at all levelsare encouraged and motivated to
become knowledgeable and experienced in the provision of academic
services to internal units and external organizations. They should have a
service mind and be willing to volunteer their time. In addition, budgets
must be allocated, rules for service provision must be established, and the
workloads of instructors and personnel must be clearly specified. There
should be a system for comparing and substituting different types of tasks
to inspire the personnel to serve local communities and society according
to the institution’s specialties and emphases.

The provision of academic services should include regular
planning, inspecting, monitoring, and assessment, which will lead to continuous
quality improvements and achievement of the specified goals.

2. Academic services to community are integrated with teaching
and learning.

Academic services work is integrated with theinstructional
management process and other routine duties of the instructors and
personnel. For instance, students are required to use their knowledge to
create projects or activities that benefit local communities.

3. Academic services to community are integrated with research.

The institution integrates academic services withits research

in a systematic manner. For example, |) research outcomes are utilized in

response to the needs of all parties at all levels, 2) the knowledge and

experience gained from service provision are used to further develop the
body of knowledge through research processes, etc.

4. The effectiveness of efforts to integrate academic services to
community with teaching, learning, and researchis assessed.

A system is established to monitor and evaluate the success of
efforts to integrate academic services to community with the instructional
and research missions. Service providers, service recipients, and students
who are both service providers and clients should take part in this process.
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The assessment concerns the operational plans, institutional targets,
cooperation and quality of the personnel, along with the quality and actual
usefulness of the services based on the criteria adopted by the institution.

5. The assessment results are used as feedback to improve the
integration of academic services to community with teaching, learning,
and research.

The institution uses the assessment results to regularly and
concretely develop academic service plans, procedures, and achievement
outcomes.

e Indicator 5.2 Process of academic service benefits
community

I. The needs of communities, the public or private sector, or
professional organizations are surveyed in order to set the direction and
devise plans for academic services according to the institution’s emphases.

Communities, the public or private sector, or professional
organizations are surveyed about their needs in order to establish policies,
strategies, a direction, and operational plans for academic services in
accordance with the institution's emphases and specialties.

2. There is cooperation in providing academic services in order
to learn about and enhance the strengths of communities, the public or
private sector, or professional organizations.

The institution invites or provides an opportunity for contributors
from communities, the public or private sector, or professional organization-
sinvolved in the provision of services to collaborate and create networks
between individuals or organizations in various forms. For example, the
institution may collaborate witha business company to utilize research
results to address a problem or develop the firm's staff or production
sector The institution shares its knowledge, offers advice, and builds a
communication channel to create common understanding with the industrial
sector or initiate projects or activities in communities.
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3. The benéefits or impacts of academic services to community are
assessed.

The benefits or effects of academic services to community
are evaluated to see whether they correspond to the direct and indirect
service needs of clients. The institution assesses the results that occur among
students, instructors, and personnel who are service providers about the
beneficial utilization of their knowledge and expertise, communication,
explanations, and advice provided to service recipients and the people.

4. The assessment results in item 3 are used to improve the
system and mechanism or academic service activities.

The assessment results from the provision of academic services
are used to develop the quality, standards, and system and mechanisms
for service provision, including their formats, scope, costs, timeframe, and
service contracts. The quality of service provision must be controlled
and monitored by using an information system which is accurate, fain
transparent, and verifiable.

5. The knowledge gained from provision of academic services is
developed and transferred to institutional personnel as well as dissemi-
nated to the public.

The institution develops the knowledge received from the
provision of academic services,and encourages the process of transmitting
this knowledge to internal personnel and students. It arranges opportunities
for them to exchange their opinions and share their service provision
experiences via various learning media, and sets up a database system to
disseminate information about its academic services to the public.

e Indicator 6.1 System and mechanism for the preser-
vation of arts and culture

I. The institution sets up a system and mechanism for the preser-

vation of arts and culture and operates in accordance with this system.
The higher education institution establishes a system and
mechanisms for the preservation of arts and culture. The system should
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encourage personnel to organize art and cultural activities with concrete
results according to the proposed plans. For example, the institution may
formulate policies for the preservation of arts and culture, appoint persons
in charge, set aside project budgets, specify assessment indicators, and
carry out arts and culture work in a practical and concrete manner.
Everyone should take part in this process, and the implementation should
be systematically monitored, which will lead to ongoing development.

2. The preservation of arts and culture is integrated into teaching
and learning and student activities.

The institution supports the integration of preservation of arts
and culture with the teaching and learning and student activities. In other
words, the preservation of arts and cultureis blended with teaching and
learning activities or extra curricular activities organized by the institution or
a student organization.

3. The institution publicizes its activities or services to preserve
arts and culture to the public.

3.1 The institution has a place to provide for and publicize its
arts and cultural services, such as an art gallery, memorial hall, museum, or
performance stage which is administered by an expert in arts or culture.
There are regular activities held on an ongoing basis, and the institution
allocates a budget for the arts and culture mission.

3.2 The institution publishes arts and culture journals at different
levels such as at the organizational unit or national level on an ongoing
basis.

3.3 The institution provides arts and cultural academic services
by cooperation with other units or organizations, creates networks,
specifies performance indicators, and operates on an ongoing and systematic
basis.

4. The success of efforts to integrate the preservation of arts

and culture with teaching and learning and student activitiesis assessed.
The institution monitors the resultsof integrating the preser-
vation of arts and culture with teaching and learning management and
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student activities. It also specifies performance indicators and systematically

monitors operational results.

5. The assessment results are used as feedback to improve the
integration of the preservation of arts and culture with teaching and
learning and student activities.

5.1 The institution uses the assessment results to develop the
process of integrating the preservation of arts and culture with teaching
and learning management and student activities, using the PDCA principles.

5.2 The institution prepares an improvement and development
plan for integrating the preservation of arts and culture, and implements
the plan on an ongoing basis.

53 Implementation of the improvement and development
plan gives rise to concrete achievements.

6. The institution establishes or defines quality standards for arts

and culture, and creates works that are accepted at the national level.

6.1 The institution sets/creates standards for arts and culture
in cooperation with experts, and publicizes these standards to the public.

6.2 The institution is recognized by society. For example, it
may have National Artists, in the year of assessment.

6.3 The institution produces research or creative work regarding
arts and culture which is publicized at the national, regional, or international
level, or is awarded, referenced, or acknowledged.

e Indicator 7.1 Leadership of the institution council
and administrators at all levels of the institution

I. The institution council performs all its duties as prescribed by
law and assesses itself according to predetermined criteria.

[.I All the institution council members should be informed
of and understand all the laws and regulations that concern the institution,
especially the Institution's Act and the Regulations regarding the Adminis-
tration of Individuals and Administrators. They should also be aware of

the direction of national education quality development, developmental
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framework for the institution, and institutional identity. This knowledge is
essential to a realization of their role and responsibilities towards the
institution prior to the fulfillment of their duties.

I.2 The institution council oversees the institution’s develop-
ment direction, which is jointly determined by the institution’s administrators
and the institution council, and this direction is consistent with the direction
of national education quality development, as well as keeping up with
global changes.

I.3 The background and personal information of the institution
council members and self assessment reports must be disclosed and
reported to the public.

2. The administrators have vision, set an operational direction,
and transmit it to the personnel at all levels, devise strategic plans, and
use information systems as a basis for the operations and institutional
development.

2.1 The administrators and institution council collaborate to
establish policies, formulate a vision, missions, strategic plans, and use them
for actual operations in a systematic manner. The key performance indicators
(KPI) for operations should be specified by taking the following dimensions
into consideration:|) organizational development, e.g. providing instructors
and personnel with a opportunity to study, learn, and develop themselves
on an ongoing basis, or developing information systems for learning;
2) development or improvement of the main institutional processes, e.g.
developing or improving the curricula, student learning processes, the
direction of research support, academic and social services, preservation
of arts and culture; 3) service clients or stakeholders, e.g. satisfaction of
graduate employers, taking the cost-effective use of budgets into account
and ensuring that this is done in a suitable manner that is in harmony with
the institution’s strategic goals or strategic objectives. In addition, the costs
and benefits of data storage and reporting must be considered as well.

2.2 The administrators formulate a system and mechanism to
transfer the policies, vision, and strategic plans to units and personnel at
all levels so as to create a common understanding.
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2.3 The institution should develop a database system and update
it regularly. This system is used to monitor information administration
and report performance results based on the indicators specified in the
strategic plans at least twice a year. That way this information can be in
decision-making, and strategic plan adjustments can be made in a timely
manner.

3. The administrators supervise, monitor, and assess the perfor-
mance of employees’ assigned work, and communicate institutional plans
and performance results to the internal personnel.

3.1 The administrators oversee and monitor the results of
implementing policies and strategic plans at administrative meetings at
least | — 2 times per year so that targets may be revised or implementation
plans may be adjusted according to current situations. Furthermore, the
administration must create a system and mechanisms to communicate
implementation plans to target groups of personnel at all relevant levels.

3.2 The administrators assess the performance results of all
the main missions of the institution, and monitor the achievements at least
once a Year in order to revise the targets or adjust the implementation
plans in the next yearly cycle. The assessment results are circulated among
personnel at all levels via internal channels, with various media used for
this purpose that correspond to the target group.

4. Administrators encourage the personnel to participate in
administration and delegate decision-making authority to them as appro-
priate.

4.1 The administration should have a two-way communication
system to listen to the opinions and suggestions of personnel,so as to receive
information necessary for the continuous improvement of the operational
system.

4.2 The administration minimizes administrative procedures by
delegating decision-making authority to managers or those who perform
tasks at the next level to create a leaner system. The system needs to be
monitored and inspected to ensure its effectiveness, efficiency, and cost
effectiveness, and to limit risk to an acceptable level.
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4.3 The administration provides morale-boosting activities for
the personnel regularly and on an ongoing basis, such as a quality award
and service efficiency development project, a lean organization development

project, etc.

5. The administrators pass on knowledge and support the
development of their colleagues so that the institution may achieve its
objectives and reach its full potential.

5.1 Administrators transmit knowledge to their colleagues by
focusing on ongoing development of a higher level of operational skills or
potential so as to attain the objectives. For example, administrators may
offer on-the-job training, prepare an operational manual, etc.

5.2 Administrators at different levels should apply knowledge
management principles to encourage exchange and sharing of knowledge
and experience among the personnel, for instance, meetings to exchange
knowledge, formation of communities of practices, etc.

6. Administrators use the good governance principles in their
administration and take institutional and stakeholder benefits into
consideration.

6.1 Administrators should follow good governance principles
and use them as administrative tools to direct the institution’s operationsin
the direction which has been jointly determined by the institution's
administrators and the institution council, and is consistent with the
direction of national education quality development, as well as keeping up
with global changes.

6.2 The administrators carry out operations in accordance
with good governance principles, especially in regards to protection of
stakeholders' benefits, academic quality, and participation of all related
parties in the operations.

6.3 The administrators disclose their background and personal
information, prepare self assessment and operational summary reports, and
prepare institutional financial statements for presentation to the institution

council every year.
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64 Internal control, risk management, and the educational
institution's internal audit findings are monitored by the administration,
and the institution’s financial statements are presented to the institution
council every vear.

7. The institutional council assesses the administrative perfor-
mance of the institution, and administrators use the assessment results
as feedback to improve their administration in a concrete manner.

7.1 The institution council assesses the administrative perfor-
mance of the institution and its administrators as specified by law or the
Institution’s Act, University Regulations regarding the Administration of
Individuals and Administrators, other assessment-related regulations, or in
accordance with contracts between the institution council and the adminis-
trators.

7.2 The institution council should adhere to the principle of
acting like a helpful friend when assessing administrative performance. In
other words, it should offer constructive suggestions and use the assessment
results to develop or improve the institution on an ongoing basis.

7.3 The administrators use the assessment results from the
institution council to improve their administration, e.g. formulate administra-
tive plans, and report the operational results to the institution council at
an appropriate occasion.

e Indicator 7.2 Institutional development towards
becoming a learning institution

I. The institution identifies knowledge elements and targets for
knowledge management according to the institution’s strategic plans, at
least for the missions of graduate production and research.

I.I' The institution should study the goals of its strategies or
strategic objectives to determine the issues on whichit should be focused,
or the identity that it wishes to assume. The findings are then used to
formulate the institution’s strategic or action plans regarding knowledge
management. The plans must comply with the institution's strategies and
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cover at least the graduate production and research missions.

I.2 The personnel involved in the determination of knowledge
issues may be comprised ofa vice president(s), assistant to the president,
dean(s), deputy dean(s), assistant dean(s), director(s), or supervisor(s)
who are involved with the strategies of graduate production, research, and
other missions according to the institution’s identity.

I.3 The institution should set targets for knowledge management
by emphasizing the development of its internal personnel's skills and
abilities. The targets must cover at least the graduate production and
research missions. In addition, the institution should identify the knowledge
management issues on which it must focus based on its identity, e.g.
curriculum improvement techniques, learning-outcome-based learning
methods, techniques for increasing institutional research productivity, etc.

2. The targeted groups of personnel whose knowledge of and
skills in graduate production and research are to be developed are clearly
specified,in accordance with the knowledge elements stipulated in item 1.

2.1 The target groups whose knowledge of and skills in graduate
production and research are to be developed should be those responsible
for these two missions—for example, instructors or researchers working
on specified knowledge issues, or others that the institution emphasizes.

2.2 The institution should havea policy to scrutinize the strong
points in the performance of the instructors or students in each faculty
or field of study, especially in regardsto instruction and research which are
reflective of the discipline’s identity. Then, the findings may be used to
identify knowledge management issues so that knowledge may be gained
which is beneficial in developing the quality of education management.

3. Those who have tacit knowledge and skills share and exchange
themin order to discover best practices related to the knowledge
elements in item |, and these practices are disseminated to the target
groups of personnel.

3.1 The institution should invite internal personnel or external
individuals who have excellent academic, research, or other work results
that the institution emphasizes to share their knowledge, secrets, or innova-
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tion in various venues on a regular basis. These activities may be in the form
of seminars to exchange knowledge, secrets, or innovation with experts.

3.2 The institution should create a learning atmosphere and
culture within itself by, for instance, supporting the establishment of
communities of practice and knowledge management networks within the
institution and with external organizations. It should allocate resources,
l.e. budgets, time, and venues, appropriately in order to create a culture of
knowledge exchange and learning on an ongoing basis.

4. Knowledge consisting of best practices related to the know-
ledge elements in item | is collected from individuals and other sources,
developed, systematically stored, and circulated as explicit knowledge.

4.1 Individuals are appointed to be in charge of analyzing,
synthesizing, developing, and categorizing knowledge which consists of best
practices gathered from individuals and other learning sources so that it
is readily accessible to the target personnel groups who wish to increase
their knowledge and skills.

4.2 The institution should take advantage of information
technology to increase the effectiveness of its knowledge management
and distribution within the organization, which leads to cost efficiencies and
optimal benefits.

4.3 The institution should publish journals or printed materials
as a medium for exchanging knowledge and honoring the persons
responsible for knowledge, secrets, or innovations.

5. Best practices in the forms of explicit and tacit knowledge
and skills gained from knowledge management in the current or previous
academic years are applied to improve actual operations.

5.1 The persons in charge should analyze best practices from
different sources — for example, innovations resulting from knowledge
management, and use this knowledge to create benefits for the institution
and community. It should also be aptly applied based on the context of
those units which are the target groups.

52 Those in charge should further apply this knowledge to
other units and measure the results based on knowledge issues and
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knowledge management targets which are consistent with the graduate
production and research strategies.

5.3 A mechanism is established to use the results of internal
and external quality assessment concerning knowledge management to
improve and develop the institution's knowledge management system and
mechanisms.

54 Those in charge should summarize the knowledge manage-
ment achievements based on the institution’s goals or strategies.

e Indicator 7.3 Information systems for management
and decision-making

I. There is an information system plan.

[.I The institution should appoint a committee to prepare an
information system plan consisting of the information system administrator
and other administrators who use the information systems.

.2 The information system plan should correspond with the
institution’s strategic plans.

I.3 The information system presented in the plan should include
details regarding at least the following aspects:

- Objectives and capabilities of each system

- Correspondence between each system and institutional
strategy

- Relationship between newly proposed and current systems

- Information resources necessary for each system, ie.
hardware, software (systemsoftware and application soft-
ware), databases, people ware and other facilities

- Budget required for each system

- Cost effectiveness evaluation of the information systems

- Priority list of the information systems

2. There are information systems for management and decision-
making according to the missions of the institution. They must cover at
least the teaching and learning, research, administration and management,
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and finance missions, and can also be used for quality assurance operations.

Information systems for administration and decision-making
are information systems which a mass information from normal operational
information systems, such as the accounting system, student registration
system, biographical records system, etc., and provide this information for
administrators to use in administration and decision-making regarding all
the institution's missions, including teaching and learning, research, finance,
and others. The information is also used for educational quality assurance

operations.

3. The satisfaction of the information system users is assessed.

3.1 The persons in charge prepare a satisfaction assessment
form for system users and determine the assessment timeframe according
to the system utilization conditions. For example, satisfaction assessment
may be conducted after every utilization session, or every month, semester/
trimester; or academic year.

3.2 The persons in charge of the institution’s information
systems should conduct regular satisfaction assessment of information
system users, at least once a year

4. The satisfaction assessment results of information system users

are used as feedback to improve the information systems.

4.1 The institution appoints persons in charge of analyzing the
satisfaction assessment results of information system users.

4.2 The institution uses the satisfaction assessment results to
make an information system improvement plan.

4.3 The information system improvement plan should be
approved by the administrators.

4.4 The institution implements the information system improve-
ment plan according to the specified timeframe.

5. The institution transmits specified information via the network
systems of related external organizations.

The institution sends requested information to OHEC via its

network systems which include the Commission on Higher Education
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Quality Assurance database system (CHE QA online), individual database
system for students, personnel, and higher education curricula, etc.

e Indicator 7.4 Risk management system

I. The institution appoints a risk management committee which
has top administrators and representatives who are responsible for the
main institutional missions as its members.

[.I The institution appoints a committee or working group
consisting of a top administrator and representatives in charge of each main
mission of the institution.

.2 The institution specifies the operational details of the
committee or working group, such as the operational policies or guidelines
and responsibilities, and fixes a schedule for committee or working group

meetings on a regular basis.

2. There is an analysis and identification of at least 3 areas of risk
and risk factors based on the context of the institution.
The factors which may cause risk are:
- Resources (financial, budgetary, information technology system,
physical plant )
- Institutional strategies
- Policies, laws, regulations, rules
- Operations such as curriculum administration, research
administration, work systems, and the quality assurance system
- Personnel and good governance, especially related to the code
of conduct for instructors and personnel
- External events
- Others according to the context of the institution
2.1 The institution analyzes and identifies the risks and risk
factors which may result in an impact on, damage to, failure of, or possible
reduction in the attainment of the education administration goals.
2.2 The important risk issues to be considered should
encompass possible future events which may affect the institution in terms
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of its reputation, education quality, loss of personnel lives and institutional
properties.

2.3 The risk factors or factors that may cause risks may be
classified as those related to people, buildings and physical plant, equipment,
operational methods, internal and external environment, etc.

24 The risk factors are prioritized based on their possibility of
occurrence and severity of their effects.

3. The possibilities and effects of the risks in item 2 are assessed
and prioritized.

3.1 The degree of risk may be specified either quantitativelyor
qualitatively; however, qualitative descriptions should reflect the degree of
risk as high, medium, or low.

3.2 The institution should formulate risk evaluation criteria for
both the possibility of occurrence and severity of impact aspects.

3.3 Evaluation of the possibility of occurrence of a risk is based
on the frequency of the risk event's incidence in the past, or the future
possibility of occurrence predicted from past data and the current environ-
ment relative to the control of risk factors.

34 The evaluation of risk effects is based on their severity.
For example, if one of the following risk events occurs, its effects will be
very severe if it affects confidence in the institution's education quality, its
financial status, or the morale and safety of its personnel.

4. The institution prepares a risk management plan for the
high-priority risks and operates according to the plan.

4.1 The institution prepares a risk management plan in order to
achieve its goals. The plan must specify concrete measures or operational
methods to create a knowledge and understanding of risk issues among
institutional personnel, and actions to resolve, reduce the possibility, or
prevent the occurrence of risk events.

4.2 The institution constructs measures to control risks by using
the 4T technique, i.e. Take: accept risk, Treat: reduce or control risk,
Transfer: transfer or diversify risk, and Terminate: prevent or avoid risk, in
order to mitigate the causes of each possible risk event which may cause
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damage to the institution (either in monetary or non-monetary form such
as reputation, prosecution for violating laws, regulations, or rules, effective-

ness, efficiency, or cost and value effectiveness).

5. The plan’s implementation is monitored and assessed, and the
results are reported to the institution council for consideration at least
once a year.

5.1 The progress or performance results of the plan are
reported to the institution council.

5.2 The report submitted to the institution council includes a
summary of the performance results, an evaluation of operational success,
problems and obstacles together with guidelines for resolving them, and
suggestions for improvement of the operational plan.

6. The assessment results and suggestions from the institution
council are used as feedback to modify the plan or analyze the risks during
the next assessment cycle.

The risk management plan for the next yearly cycle should
take into account the remaining level of risk after risk management efforts,
suggestions from the institution council, as well as new risks arising from
policy changes or changes in the institutional environment and governing

organization.

e Indicator 8.1 System and mechanism for finance and
budgeting

I. There is a financial strategic plan that is aligned with the institu-
tion’s strategic plan.

I.I A financial strategic plan is a plan which indicates the sources
and uses of the money required to implement the strategic plan.

.2 The institution should appoint a committee in charge of
analyzing the resources required for implementing the institution’s strategic
plans, appraising the costs of essential resources which will become budgets
to implement the plan. It should also specify the sources of the budgets,
which may be from the national budget, institutional revenue, donations,
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or fundraising activities. Then, this information will be used to prepare the
annual budget with respect to the financial sources.

2. There are guidelines for acquiring financial resources, allocation
criteria, and an expenditure plan which are efficient, transparent, and
verifiable.

2.1 There are methods for obtaining funding sources which are
suitable and sufficient for the types of expense or investment fundsthat are
needed so that all of the institution’s missions may achieve their targets.

2.2 There are methods for allocating resources according to
predetermined criteria that are generally accepted by the institutional
community. In case the institution already has criteria for allocating resources,
their suitability should be reviewed in line with the current situation.

2.3 There is a plan for acquiring sufficient financial resources for
the administration of all institutional missions so as to achieve the specified
goals. In addition, an effective financial plan is needed to appropriately
balance revenues and expenditures.

3. The annual budget is aligned with the implementation plan for
each mission and the institutional and personnel development plans.

Each educational institution may employ different methods
and principles in the preparation of its annual budget. Nevertheless,
after preparation of the annual budget and before its submission to the
institution council, the institution should analyze the budgetary disbursements
according to the following aspects:

- To what extent the annual budget is in harmony with the

operation plans stipulated for each year.

- After analyzing the institution’s missions, to what extent isthe

annual budget sufficient for each mission.

- After analyzing the institutional development plan, to what

extentdoes the annual budget for personnel development
correspond to this policy.

4. Financial reports are systematically prepared and submitted to
the institution council at least twice a year.
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The institution systematically prepares financial statements
which include at least reports of the income, expenses, and a balance
sheet at least every 6 months, twice a year, that make known the institution’s
financial status. These statements disclose whether the institution has
enough funds for activities in the next period after the expenses are
deducted from the revenues. The financial statements are presented to
the institution’s administrators and the institution council.

5. Financial information is used to continuously analyze the

expenses, the financial status, and the financial stability of the institution.

5.1 The institution prepares a budget disbursement report
based on its annual operational plans and presents it to the administrators.
This report informs administrators whether disbursements are in line with
the plans, which activities have been subsidized, what are the operational
outcomes, and how much funds remain for each plan.

5.2 The institution prepares the expenditure per student.

5.3 The institution prepares its investment report.

54 The institution prepares an analysis to forecast its future
income and expenses.

6. There are internal and external units to monitor and audit
the disbursement of funds to ensure that it is in accordance with the rules
and regulations established by the institution.

6.1 For any educational institution which does not have the
Office of the Auditor General of Thailand as its external auditor; it should
appoint external auditors to perform an audit every year In the case of a
public educational institution, which has the Office of the Auditor General
of Thailand as its external auditor; if the Office of the Auditor General of
Thailand does not perform an annual audit, then it should appoint external
auditors to conduct an audit every year.

6.2 The institution officially appoints an audit committee or
internal auditors in addition to this.

7. The senior administrators pay attention to the use of funds
so that financial goals are met, and use the information from the financial
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reports for planning and decision-making.

7.1 The administrators are able to use information systems for
financial administration and decision-making. These systems help them keep
up with disbursements, prepare reports containing essential information for
the administrators, and use this information to analyze the financial status
of each unit.

7.2 The financial statements are presented to the institution
council according to the planned schedule.

e Indicator 9.1 System and mechanism for internal
quality assurance

I. The institution sets up a system and mechanisms for internal
quality assurance which are appropriate and correspond to the missions
and developmental level of the institution from the department level or
its equivalent on up, and operations are conducted in harmony with this
system.

I.I' The higher education institution should develop a quality
assurance system which is suitable for its level of development. The
institution may adopt a quality assurance system which is widely used at
the national or international level or develop a specific one itself.

|.2 The quality assurance used must be part of the education
administration process which is implemented on a regular basis. It must
start with planning, operating according to the plans, auditing, assessing,
and improving/developing to ensure that all the missions attain their goals
and have ongoing development.

|.3 The institution appoints persons to be in charge of and
coordinate the quality assurance work. They are responsible for propelling
the quality assurance on an ongoing basis, from the institutional, faculty,
and department/discipline levels to the individual performer level.

2. Policy-making committees and senior institutional administra-

tors formulate policies and play importance role on internal quality
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assurance.

2.1 Policy-making committees and senior institutional adminis-
trators must place importance on educational quality assurance, and
devise clear quality assurance policies with the participation of all internal
and external parties.

2.2 There is a unit or committee responsible for setting up the
quality assurance system and specifying appropriate standards, indicators,
and scoring criteria.

2.3 There are mechanisms for connecting operationsat the
individual level, department or discipline level, faculty level, and the institu-
tional level together so as to ensure the quality of operationsin accordance
with the standards set by the institution or faculty.

24 There is a quality manual for each level to direct implemen-
tation plans in a concrete manner.

2.5 There is a mechanism for monitoring, auditing, assessing,
and stimulating quality development on an ongoing basis.

3. Additional indicators are specified based on the institution’s
identity.

3.1 The institution may specify additional standards and
indicators to use as an operational framework in accordance with its
identity. Nonetheless, they must not contradict the Higher Education
Standards or other relevant standards and criteria.

3.2 The additional indicators based on the institution’s identity
should reflect desirable qualities for all input, process, and output/outcome
factors.

3.3 The criteria or best practices used for each indicator must
be able to measure quality according to the indicator's target, and lead to
ongoing improvement and development.

4. The implementation of the internal quality assurance covers
all of the following aspects: |) control, monitoring, and assessing quality
system, 2) the submission of an annual quality assessment report to the
institution council and OHEC within the specified timeframe; the report
must contain all the information requested by OHEC as indicated in
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the CHE QA Online system, and 3) The quality assessment results are
used to formulate plans to develop the institution’s educational quality.

4.1 The institution carries out all its obligations according to
the internal educational quality assurance system, ie. specifying quality
controls, monitoring operations, and evaluating the quality.

42 The PDCA cycle is applied to the implementation of the
quality system, and to improving the system and mechanism for internal
education quality assurance.

4.3 The institution prepares an annual quality assurance report
which contains all the information requested by OHEC as indicated in the
CHE QA Online system. This report is presented to the institution council
for consideration, as well as proposed measures and plans for quality
development based on the assessment results of each year Report
results are also submitted to the parent organization, relevant organizations,
and disclosed to the public.

5. Internal quality assurance results are used to improve perfor-
mance, and operations are developed according to all indicators listed in
the strategic plans.

The institution or faculty should assign the persons in charge of
the strategic plans indicators to analyze the assessment results, measures,
and annual development plan. They should cooperate with other
committees or relevant units to improve the operations under their direct
or joint responsibility. The aim is to improve the performance of every
indicator in the strategic plan in comparison with the previous year's
performance.

6. There is an information system which provides useful informa-
tion for all 9 quality components of internal quality assurance.

The institution should set up an information system with the
capacity to provide relevant data for the educational quality assurance
process. The data must be accurate, up-to-date, cover all the 9 quality
components, and be jointly accessible to all at the individual, department,
faculty, and institutional levels. Furthermore, the system must be
connected with the external organizations involved in the quality assurance
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such as OHEC, ONESQA, and OPDC.

7. Stakeholders — especially students, employers of graduates,
and service recipients according to the institutional missions — participate
in the educational quality process.

The institution should encourage its students, instructors, and
personnel to participate in the educational quality assurance process, and
provide the same opportunity for other stakeholders, especially employers
of graduates and service recipients according to the institution’s missions.
These may include research service clients or communities who request
academic services from the institution. For instance, they may become
committee members, jointly determine indicators and targets, provide
feedback, or cooperate with the institution to perform quality assurance
activities.

8. There are networks and joint activities for exchanging
knowledge about the educational quality assurance between institutions.

8.1 The institution constructs quality assurance networks
with other institutions at the institution and faculty levels, and networks
for student activities and other purposes.

8.2 Institutional networks cooperatively perform  quality
assurance work, and the results are clearly evident. The institutions in
the networks exchange their knowledge, which leads to various types of
development.

8.3 The institution monitors and assesses the outcomes of
network formation so as to jointly develop the operations on an ongoing
basis.

9. The institution develops best practices or researches on
internal quality assurance and distributes these materials to other
organizations so that it may be used in beneficial ways.

9.1 The institution has a process for selecting best practices
for each type of activity in educational quality assurance work.

9.2 The institution disseminates methods which are best
practices for educational quality assurance to the public and other
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organizations for utilization.

9.3 The institution conducts research on educational quality
assurance and uses the outcomes to develop its educational quality
assurance work.
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CHAPTERS
Analysis of Indicators by Quality
Components, Higher Education
Standards, and Management
Perspectives
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I. Indicators for Quality Assessment by 9 Quality
Components

Higher education institutions have 4 main important missions,
l.e. Graduate Production, Research, Academic Services to Society, and
Preservation of Arts and Culture, and at least 5 other missions which help
support and stimulate achievement of the goals of the main missions.
The supportive missions include (1) Philosophy, Commitments, Objectives,
and Implementation Plans, (2) Student Development Activities, (3)
Administration and Management, (4) Finance and Budgeting, and (5) System
and Mechanism for Quality Assurance. All the main and supportive
missions must be systematically and continuously carried out in an integrated
manner so as to guarantee the quality of educational management at
higher education institutions. Internal education quality assurance has thus
been developed based on the 9 higher education quality components which
cover all the main and supportive missions. The quality componentsare
(1) Philosophy, Commitments, Objectives, and Implementation Plans,
(2) Graduate Production, (3) Student Development Activities, (4) Research,
(5) Academic Services to the Society, (6) Preservation of Arts and
Culture, (7) Administration and Management, (8) Finance and Budgeting,
and (9) System and Mechanism for Quality Assurance.

Therefore, for educational quality assurance to develop education
quality and standards, indicators for the 9 higher education quality
components have been formulated. They are discussed in detail in Chapter
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3 so that every higher education institution can use them as guidelines for

supervising, auditing, and assessing its quality internally. They can be summa-

rized as shown in Table 5.1.

Table 5.1 9 Quality Components and their Quality Assessment Indicators

Number of Indicators
i Output
ey Coiesan Input Process ey Total
Outcome
. Philosophy, Commitments, - Indicator [.I | ONESQA indicators [+2
Objectives, and [6and |7
Implementation Plans
2. Graduate Production Indicators 2.2, | Indicators 2.1, Indicator2.8 and 8+5
23 and 2.5 24,2.6 and 2.7 | ONESQA indicators
[,2,3,4and 14

3. Student Development - Indicators 3.1 - 2
Activities and 3.2
4. Research Indicator 4.3 Indicators 4.1 ONESQA indicators 3+3

and 4.2 56and7
5. Academic Services - Indicators 5.1 ONESQA indicators 2+3
to Society and 5.2 8,9and 18
6. Preservation of Arts - Indicator 6.1 ONESQA indicators [+2
and Culture [0and I
7. Administration - Indicators ONESQA indicators 442
and Management 7.1,72,7.3 [2and I3

and 74
8. Finance and Budgeting - Indicator 8.1 - |
9. System and Mechanism - Indicator 9.1 ONESQA [+]
for Quality Assurance indicator 15

Total 4 18 I+18 23+18
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2. Indicators for Quality Assessment by Higher
Education Standards

Article 34 of the National Education Act of 1999 (2" Amendment
in 2002) indicates that the Commission on Higher Education has the
responsibility for proposing higher education standards which are consistent
with the intent of the National Economic and Social Development Plan
and the National Education Standards. Thus, the Commission on Higher
Education promulgated the Announcement of the Ministry of Education,
regarding Higher Education Standards on August 7, 2006. They were the
first higher education standards enacted in Thailand, and consist of 3
elements, which are a) a Standard for the Quality of Graduates, b) Standards
for Higher Education Administration, and ¢) a Standard for Establishing
and Developing a Knowledge-based and Learning-based Society. The details
are as follows:

I. Standard for the Quality of Graduates

Higher education graduates are knowledgeable, have a moral
and ethical sense, are able to learn and improve themselves, can apply
knowledge to their daily lives so that they enjoy physical and mental
happiness in society, and understand their responsibilities as citizens and
world citizens. The indicators of this standard are:

I) Graduates have knowledge and skills in their field of study,
are able to learn, synthesize and apply knowledge in order to develop
themselves, and can work and innovate so as to develop society and make
it internationally competitive.

2) Graduates have a moral sense, live and work responsibly
by adhering to moral and ethical principles.

3) Graduates are physically and mentally healthy. They pay
attention to and take proper care of their health.

2. Standards for Higher Education Administration
Higher education administration follows good governance
principles and keeps a balance between each higher education mission.
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A. Standard for Good Governance of Higher Education
Administration: Higher education administration complies with good
governance principles and, at the same time, takes both academic diversity
and freedom into account. The indicators of this standard are:

I) Human resource management is effective and efficient,
flexible, and meets the diverse needs of society placedupon each type of
institution, with an aim to increase performance potential while maintaining
academic freedom.

2) Information and communication technology resource
management is effective and efficient, elastic, transparent, and accountable.
Various suitable and cost-effective systems and methods are used for
education management.

3) There is a quality assurance system which helps develop
the quality and standards of higher education on an ongoing basis.

B. Standard for Missions of Higher Education Administration:
Implementation of the 4 missions of higher education is balanced, and
knowledge management is carried out with the collaboration of all parties
in communities and society. The main indicators of this standard are:

I) Curricula and teaching methods are up-to-date, flexible,
correspond to the varied demands of society placed upon each type of
institution, and place importance on developing the quality of learners
(student-centred learning approach). They also emphasize self-directed
learning and innovation according to actual conditions, are based on research,
include assessment, and use the assessment results to develop the learners
and improve curricular management. Student affairs are suitably administered
in harmony with the curricula and teaching and learning.

2) There is research which creates and applies new
knowledge, expanding the boundaries of knowledge and intellectual
property. Such researchis connected to the economic, social, cultural, and
environmental conditions and aligned with the potential of each type of
institution.Cooperative networks are established with Thai and foreign
higher education institutions in order to increase social and national
competitiveness to an international level.
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3) Academic services provided are up-to-date, suitable,
and responsive to the demands of society in accordance with the special
expertise of each type of institution.There is cooperation between higher
education institutions and Thai and foreign industrial business sectors so
as to enhance the strength and resilience of society and the nation.

4) Local culture and wisdom are preserved, revived, carried
on, developed, and publicized in order to build a common awareness,
understanding, and pride in being Thai. Foreign arts and cultureare
appropriately adapted and applied to benefit the development of society
and the nation.

3. Standard for Establishing and Developing a Know-
ledge-based and Learning-based Society

Knowledge is sought, created, and managed by applying methods/
principles that would lead to a knowledge-based society and learning-
based society. The main indicators for this standard are:

) Knowledge, including local and foreign wisdom, is sought,
created, and utilized in order to build a knowledge-based society.

2) Knowledge is managed systematically by using the principles
of integrated research, knowledge exchange, network formation, and
collaboration to move towards a learning-based society.

Thus, for educational quality assurance to develop the quality
and standards of education, the indicators for the 9 quality componentsmay
be categorized by each higher education standard. They serve as guidelines
so that each higher education institution can supervise, audit, and assess its
quality internally. This categorization isshown in Table 5.2.
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Table 5.2 Higher Education Standards and their Quality Assessment

Indicators
Input Process Oz &7
Standard .P . Outcome Total
Indicator Indicator .
Indicator
|. Standard for the - - Indicator 2.8 [+4
Quality of Graduates and ONESQA
indicators 1,2,3
and 4
2. Standards for Higher
Education Administration
A. Standard for - Indicators 1.1, ONESQA 7+2
Good Governance of 24,7.1,73,74, | indicators 12
Higher Education 8.1 and 9.1 and I3
Administration
B. Standard for Indicators Indicators 2.1, ONESQA 349
Missions of Higher 2.2,23,25 2.6,2.7,3.1, indicators 8, 9,
Education Administration and 4.3 3.24.1,5.1,5.2 [0, I'l, 14, 15,
and 6.1 6,17 and 18
3. Standard for - Indicators 4.2 ONESQA 2+3
Establishing and and 7.2 indicators
Developing a 56and7
Knowledge-based
and Learning-based
Society
Total 4 18 I+18 23+18

3. Indicators by Management Perspective

For internal education quality assurance to monitor; audit, and
assess performance comprehensively and maintain a balance between the
4 management perspectives, i.e. (1) students and stakeholders, (2) internal
processes, (3) finance, and (4) human resources, learning, and innovation,
the indicators for the 9 quality componentsmay be distributed among
these perspectives as illustrated in Table 5.3.

Manual for The Internal Quality Assurance for Higher Education Institutions : Office of the Higher Education Commission (OHEC) | 175



Table 5.3 A Summary of indicators for Internal Quality Assurance in Higher

Education Institutions Classified by Management Perspectives

Table 5.3 A Summary of indicators for Internal Quality Assurance in Higher

Education Institutions Classified by Management Perspectives

Management Output or
. Input Process Total
Perspectives Outcome
I. Students and - Indicators 2.6, Indicator 2.8 and 7+7
Stakeholders 2.7,3.1,3.2, ONESQA
5.1,and 5.2 indicators 1,2, 3,4,
8,9 and I8
2. Internal Indicator 2.5 | Indicators I.1, 2.1, ONESQA [0+7
Processes 24,4.1,6.1,7.1, | indicators 10, 11,12,
7.3,74 and 9.1 13,15 16and 17
3. Finance Indicator 4.3 Indicator 8.1 - 2
4. Human Indicators 2.2 | Indicators 4.2 and ONESQA 4+4
Resources and 2.3 7.2 indicators 5, 6,7
Learning and and |4
Innovation
Total 4 18 1+18 23+18

4. Indicators for Quality Assessment by Higher
Education Institution Standards

The Commission on Higher Education has formulated Higher
Education Institution Standards found in the Ministerial Announcement
(November 12, 2008) with an aim to effectively and efficiently develop
higher education institutions based on institution groups which have
different philosophies, objectives, and missions. These Standards consist of
2 main standards, which are (1) a Standard for the Potential and Readiness
of Education Management, and (2) a Standard for the Implementation
of Higher Education Institutional Missions. In addition, higher education
institutions are divided into 4 groups, as detailed in Chapter |, i.e. group
A: community colleges, group B: institutions focusing on Bachelor degrees,
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group C: specialized institutions, and group D: institutions focusing on
advanced research and production of graduates at the graduate studies
levels, especially the doctoral level.

The Higher Education Institution Standards consist of 2 main
standards, each of which has 4 sub-standards as follows:

I) Standard for the Potential and Readiness of Education
Management, which is comprised of 4 sub-standards:

I.1) Physical plant aspect

A higher education institution has buildings with important
features of good education buildings, all types of rooms, and sufficient
space for teaching, learning, and all kinds of activities according to the
number of instructors and students in each program, and the numbers
specified inthe matriculation plans. The size of the space should be roughly
consistent with the building space criteria. In addition, there must be a library
that meets the standard criteria, equipment for the buildings, educational
equipment, and enough computers for teaching and learning activities.

Furthermore, the buildings and surrounding areas must be
sturdily constructed, safe, and hygienic, and meet other requirements set
by law.

1.2) Academic aspect

A higher education institutionpossesses potential and
readiness to carry out its academic obligations according to its vision
and missions. The institution also has a graduate production plan which is
responsive to the general needsof the nation and employers of graduates.
It must guarantee that students receive good educational services and can
obtain quality knowledge. The academic administration of the institution
must be high-quality, effective, and efficient in terms of student matricula-
tion and graduate production planning, organization of teaching and learning
activities, assessment, learning, instructional quality assurance, and academic
administrative development and improvement.
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|.3) Financial aspect

A higher education institution demonstrates financial
readiness in terms of both its overall financial position and resources
allocatedto various funds. Its financial plan is stable and offers assurance
that the institution will be able to provide education in accordance with
its established missions and goals as well as fulfill its future development
plans. These factors ensure that learners and higher education service
recipients receive optimal benefits. The institution prepares financial
reports which clearly indicate the sources of income and revenue, as well
as allocations and disbursements which are efficient, complete, and accurate.
Some of the income is invested after a risk evaluation and analysis. There
is a parallel system to monitor; audit, and assess the performance of every
kind of expenditure, and a system to detect and investigate conflicts of
interests for personnel at all levels.

I.4) Management aspect
A higher education institution has amanagement system
which efficiently transmits its vision and values so that its operations
conducted in harmony with them. This helps to accomplish the objectives
and missions which have been adopted. The institutional council is
responsible for overseeing policies, the implementation of plans, human
resource management, budget and asset administration, and provision of
benefits for students and personnel at all levels. Additionally, it is in charge
of overseeing, monitoring, auditing, and assessing operations in accordance
with established rules, regulations, and laws. The institutional council’s
performance in overseeing operations and administrative work at all levels
is to be publicized among internal and external communities, based on the
good governance principles of transparency, responsibility, accountability,

participation, and cost effectiveness.

2) Standard for the Implementation of Higher Education Institu-
tional Missions, which is comprised of 4 sub-standards:

2.1) Graduate production
A higher education institution admits students with the
characteristics and in the numbers specified by the matriculation plans
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and in harmony with the targets for production of quality graduates. The
institution produces graduates whose attributes meet the institution’s
emphases and established goals. Clear information about the curricula,
teaching and learning management, faculty who organize activities, and
curricular and extracurricular learning development is publicized to the
public and meets student needs.

2.2) Research

A higher education institutioncarries out its research
mission with quality and efficiency based on its specific emphases. The
operations conform to its policies, plans, and budgets. The administration
supports and encourages the faculty, researchers, and personnel with
research capability, and assists in building research networks with external
organizations. This is to ensure that the research, inventions, and creative
work are of high quality, useful, consistent with the national development
strategies, and able to widely serve the needs of society and benefit the
public.

2.3) Academic services to the community

A higher education institution provides academic services
which cover a wide range of target groups as well as particular specified
groups both inside and outside of the country. The services may rely on
joint use of resources at the institutional and individual levels, and can take
various forms, e.g. counseling, research studies, investigations that provide
answers to community, short-term training programs, and continuing
education for the public. These academic services may be furnished free-
of-charge or in a commercial format, with returns in the form of revenue
or feedback that can be used to further develop and improve services
and create new knowledge.

2.4) Preservation of arts and culture
A higher education institution implements the mission of
preserving the national arts and culture at both the organizational unit and
institutional levels. There is a system and mechanism to support and help
make arts and culture become a direct or indirect part of teaching and
learning management. This is so that a knowledge, awareness of the value,
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and appreciation of national arts and culture are instilled in learners and
institutional personnel. In consequence, they will be able to use these fine
notions to support an attractive way of living and working, adopt desirable
lifestyles, and learn how to manage culture and deal with undesirable
lifestyles. The institution supervises the implementation of this mission
effectively and efficiently according to the targets of its strategic plan for
the preservation of arts and culture.

Accordingly, for educational quality assurance to develop
educational quality and standards, the indicators for the 9 quality components
may be grouped by institutional standard as guidelines for each higher
education institution to supervise, audit, and assess its quality internally.
This classification is shown in Table 5.4.
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Table 54 A Summary of Indicators for Internal Quality Assurance in
Higher Education Institutions Classified by Institution Standards

of Higher education
Higher Education Input Process Output or Total
Institutional Outcome
Standard

I. Standard for the Potential and Readiness of Education Management

) Physical plant Indicator -
aspect 2.5
2) Academic Indicators | Indicators 2.1,2.4 | ONESQA indicator 5+1
aspect 2.2 and 2.3 and 2.6 14
3) Financial aspect Indicator 8.1 - |
4) Management Indicators I.1,7.1, | ONESQA indicators | 6+5
aspect 72,73,74 12,13,15 16
and 9.1 and |7
2. Standard for the Implementation of Higher Education Institutional Missions
I) Graduate Indicators 2.7, Indicator 2.8 and 4+4
Production 3.land 3.2 ONESQA indicators
[,2,3and 4
2) Research Indicator | Indicators 4.1 and | ONESQA indicators 3+3
4.3 4.2 56and 7

3) Academic Indicators 5.1 and | ONESQA indicators | 2+3
Services to 52 8,9and 18

Community

4) Preservation Indicator 6.1 ONESQA indicators [+2
of Arts and [0and I

Culture

Total 4 18 1+18 23+18
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Appendix A

Indicators of Overall Operational Results According to
the Thai Qualification Framework for Higher Education

Performance Indicators

(1) At least 80 percent of the instructors responsible for the
curriculum attend meetings to plan, follow up, and review the
operation of the study program.

(2) The details of the curriculum follow form TQF2 and conform
to the Thai Qualification Framework for Higher Education or
qualification standards of the discipline (if applicable).

(3) The details of every course and field experience (if applicable)
follow forms TQF3 and TQF4 and are available before the start
of each course in each semester/trimester at the latest.

(4) The performance reports of all courses and field experience
(if applicable) are finished, using forms TQFES5 and TQF6, within 30
days after the end of the semester/trimester in which the courses
are taught.

(5) The performance report of the program is finished, using form
TQF7, within 60 days after the end of each academic year.

(6) Student achievements are verified based on the learning
outcome standards specified in forms TQF.3 and TQF4 (if applicable)
for at least 25 percent of the courses taught in each academic year.

(7) The teaching and learning, teaching strategies, or learning
outcome evaluation is developed/improved based on the
performance assessment report (TQF7) of the previous year

(8) All new instructors (if any) receive orientation or advice on
teaching and learning management.
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Performance Indicators

(9) All full-time instructors receive training in academic and/or
professional development at least once a yearn

(10) Not less than 50 percent of the personnel who support the
teaching and learning (if applicable) receive training in academic and/
or professional development every vyear.

(I'l) The average level of satisfaction of the senior students or new
graduates towards the quality of the study program is not less than
3.5 out of 5.0.

(12) The average satisfaction level of employers towards the new
graduates is not less than 3.5 out of 5.0.

Notes

|. The higher education institution may devise additional indicators
according to its missions and objectives or opt for higher operational targets
in order to raise its standards. These adjustments are to be presented in
the description of each curriculum that is affected. Nonetheless, institutional
study programs at all degree levels must achieve operational results of
“good” in order for a curriculum to be approved by the Thai Qualification
Framework for Higher Education. The passing criteria are that the operations
are in accordance with items | — 5 and achieve at least 80 percent of the
specified performance indicators for each year

2. In the cases of Sukhothai Thammathirat Open University and
Ramkhamhaeng University where remedial exam systems are used, the
indicators in items 4 and 5 may be modified as follows

Item 4 The performance reports for all courses and field experience
(if applicable) are completed, using forms TQFES5 and TQFE6, within 60 days
after remedial exams.

Item 5 The performance report for the study program is completed,
using form TQF./, after the end of each academic year within 90 days after
remedial exams.
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Appendix B

Assessment Result Form

Table SAR.1 Assessment Results by Quality Component Indicator

Institution Type O Group A: Community colleges
O Group B: Institutions focusing on Bachelor degrees
O Group C: Specialized institutions
[ ¢1: Institutions focusing on the graduate studies levels
[ c2: Institutions focusing on the Bachelor degree level
| Group D: Institutions focusing on advanced research and production of

graduates at the graduate studies levels, especially doctoral degrees

Performance’
- Assessment Score
Quality Indicator Target Dividend Result OHEC criteri
Divisor (% or proportion) ( criteria)
Indicator 1.1

ONESQA indicator 16
ONESQA indicator 17
Indicator 2.1

Indicator 2.2

Indicator 2.3

Indicator 2.4
Indicator 2.5

Indicator 2.6

Indicator 2.7

Indicator 2.8

ONESQA indicator 1

ONESQA indicator 2

ONESQA indicator 3

ONESQA indicator 4

ONESQA indicator 14

"Fill in a number according to the criteria used for each indicator: for example, fill in a percentage, proportion, score, amount, number or iter
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Table SAR.1 Assessment Results by Quality Component Indicator (cont.)

Performance’
. . A ment Score
Quality Indicator Target Dividend Result (OHEC criteria)
Divisor (% or proportion)
Indicator 3.1
Indicator 3.2
Indicator 4.1
Indicator 4.2
Indicator 4.3

ONESQA indicator 5

ONESQA indicator 6

ONESQA indicator 7

Indicator 5.1

Indicator 5.2

ONESQA indicator 8

ONESQA indicator 9

ONESQA indicator 18

Indicator 6.1

ONESQA Indicator 10

ONESQA Indicator 11

Indicator 7.1

Indicator 7.2

Indicator 7.3

Indicator 7.4

ONESQA indicator 12

ONESQA indicator 13

Fill in a number according to the criteria of each indicator, for example as a percentage, proportion, score, amount, or

item number.
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Table SAR. 1 Assessment Results by Quality Component Indicator (cont.)

Performance'
a A ment Score
uality Indicator Target i
Dividend Result (OHEC criteria)
Divisor (% or proportion)
Indicator 8.1
Indicator 9.1

ONESQA indicator 15

Fill in the average of the
scores of all indicators of

all components here

1 . n .. . .
Fill in a number according to the criteria of each indicator, for example as a percentage, proportion, score, amount, or

item number.
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Table SAR. 5. Self Assessment Results by Higher Education Institution Standard

Institution Type [J Group A: Community colleges
[ Group B: Institutions focusing on Bachelor degrees
[ Group C: Specialized institutions
[ C1: Institutions focusing on the graduate studies levels
[J C2: Institutions focusing on the Bachelor degree level
[J Group D: Institutions focusing on advanced research and production of graduates
at the graduate studies levels, especially doctoral degrees

Assessment Result
Average Assessment
Score 0.00 - 1.50 Performance requiring
1.51 - 2.50 Performance requiring
improvement Comments
2.51 - 3.50 Fair performance
P O | Total 3.51 - 4.50 Good performance
4.51-5.00 Very good performance

Higher Education
Institutional Standard

1. Standard for the Poten-
tial and Readiness of
Education Management

(1) Physical plant
(Facilities) aspect

(2) Academic aspect

(3) Financial aspect

(4) Administrative aspect ONESQA
indicator 15
not included
in calculation

Average of all indicators of
Standard 1

2. Standard for the Imple-
mentation of the Mission
of the Higher Education
Institutions

(1) Graduate Production

(2) Research

(3) Academic Services to
Society

(4) Preservation of Arts
and Culture

Average of all indicators
of Standard 2

Average of all indicators
for all standards

Assessment Result
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